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	Objective
	

	Certified Project Management Professional (PMI-PMP) with 8 years of relevant experience in Agile project management in handling small and mid-sized projects in Telecom & Network Infrastructure projects.


	Profile Summary
	

	· Having 8 years of total experience 

· Overall 6 years experience in End to End project management (Plan, execute, and manage multiple projects (from requisition to the delivery). 
· 2 Years of experience in Software & UA testing.



	Experience Summary
	

	· PMO (Project Management) in Vectone Mobiles private limited for a while

· Project Delivery Manager in TATA Communications (Vodafone UK) from Nov 2014 till Nov 2019
· Technical Consultant in SUTHERLAND GLOBAL SERVICES (for a US client - AT&T ) from  May 2013 to Jan 2014

· Testing engineer in Electron India, Chennai from May 2011 to May 2013.



	Technical Skills
	

	· Certified Project Management Professional (PMP® #2857658) with demonstrated exposure in agile project management and tools like Microsoft projects, JIRA and Confluence.
· Worked with Citrix Workspace
· Cisco Certified Network Associate (Routing & Switching) 
· Change management tool – service now; Basics of SQL and Power BI.

· Facilitation and Meeting management skills, Quality Governance, Client Management and Stakeholder engagement.



	Job Description

	Serving as a Project manager (Delivery operations & Project Management) for Vodafone Business Technology solutions, UK based in Newbury, Berkshire.
· Awareness and knowledge with widely successful agile techniques: User Stories, Continuous Integration, Continuous Testing, Agile Games and managed in JIRA Addressed problems through risk management and contingency planning

· Documenting control (configuration management) and saved in the repository (confluence) provided to the project team whenever required.
· Assign and oversee the daily tasks of technical personnel while ensuring all subordinates are actively working toward established milestones
· Knowledge of servant leadership (scrum Master), facilitation, situational awareness, conflict resolution, continual improvement, empowerment, and increasing transparency.
·  Monitor and report project progress and status throughout the project lifecycle ensuring timely and accurate reports are prepared as required by the Client.

· Gathering data about project progress if any new changes invoked after a scrum meeting, agreed and accepted by a team, supporting them in providing relevant documents from repository.

· Managed project scope to ensure delivery was compliant with scope commitment. Tracked and managed product backlog, burn-down metrics, velocity, and task breakdown. 
· Collects, reviews and publishes project status with regard to resources (people and optionally funding/cost), schedule (time), stakeholder management, and features (the solution and its quality) that influence project performance and completion

· Liaise with relevant stakeholders (on-shore & off-shore) to avoid any discrepancy in the   communication – ensure customer engagement as per their agreements.

· Monitor and report project progress and status throughout the project lifecycle ensuring timely and accurate reports are prepared as required by the Client
· Encouraging (or enforcing where necessary) the use of those standards and processes.
· Resource management (third party vendors, Network & Pre-build engineers) to ensure successful installation and service delivery 

· Participate in operational calls (on-call duty manager) to address operational issues and lead the team to address the issues proactively.
Project name: (Voice & Data) IPVPN circuit Delivery for Vodafone carrier services through IPVPN, ETHERNET & DWDM
Client: AT&T, Verizon, Virtual1, Virgin Media, JLL, Vodafone Clients / partners
02/2017 – 09/2019
Scope of the project is to providing ISP to a group of 150 telecom sites for Aforementioned clients present in multiple locations through a dedicated 10G/1G Optical fiber connectivity to the customer premise.

Proactively managed multiple telecom projects for the assigned telecom sites for the client AT&T by preparing a project management plan and creating a project schedule in CRM.
Manage end to end project delivery and implementation at the task level in Service Order Management  / Customer Relationship management tool as per multiple client location

Single point of contact from Vodafone for the assigned client by managing and interacting with various third party vendors, 3rd party Service providers (British Telecom, Verizon, Virgin Media etc.), on-site Client Account manager and service managers through weekly meetings, operational calls, dashboards etc.
conduct kick off meeting with all relevant stakeholders (Design & provisioning)
Co-ordinate with prebuild and provisioning team to complete router configurations for cisco ASR router (C4331/C4221)  and ADVA A825/A210 for all the telecom sites

Co-ordinate with field teams by managing Field engineers, network engineers and Access engineer for sorting out network related issues.
Prepare performance reports, forecast reports and work in progress reports to the onsite management on a daily basis.
Managing customer change requests for the deployed network sites and ensures timely delivery of service delivery as per the agreed SLA

Project: Migration of 1000 3G (End of Life projects) to 4G circuit by ceasing existing 3G network connectivity to 4G for Vodafone Radio Access 
01/2014 – 06/2015
Coordinate with cease team to cease 3G circuits with in schedule.

Present daily dashboard to the onsite Vodafone team about project status reports and forecast reports

Manage end to end project delivery and implementation at the task level in Service Order Management  / Customer Relationship management tool as per multiple client location

Co-ordinate with field teams by managing Field engineers, network engineers and Access engineer for sorting out network related issues.

Work hand to hand with other licensed operators to resolve any network outage or issue

Keeps work team and program managers informed of status on work tasks, project status and problems or obstacles.

Assist team members on escalations in their performance of duties when requested.

On-call duty manager for the operational calls and took part in weekly status meetings.
           conduct kick off meeting with internal / external team ensuring the ceasing the 3G telecom sites as per the roadmap.


	Technical consultant in Sutherland Global Services for a US Client– AT&T

	· Manage orders from inception to delivery and ensure timely status provided to client Monitors and tracks project status using established tools and techniques such as the project tracker, MS Project or other established tools (JIRA), Gantt chart.
· Makes presentations to management on project updates, project cycle, and expected results
· Project level risk and issues management, including driving their mitigation and resolution, and escalation management

· Maintains the Master Project Plan to include at least: The Communication Plan (communications within the team and between the team and external entities) and the Team Reference Guide Plan (identifies team and external team members). In addition, maintains the Master Project Schedule

· Organizing project calls with the customers, coordination with various teams to get the customers a successful service.
· Managing Network engineers and Core engineers to ensure the Router installation is completed as per the schedule.


	Testing Engineer & QA

	Production in charge & service delivery assurance to the smart card readers to the Vendor 

 Honeywell Automation India Ltd. 

· work with cross-sectional teams to complete the assigned job duties within deadlines
· provide vital information to end-users regarding product functionality and quality
· work with supervisors to plan and coordinate test activities
· Ensure service delivery as per the committed service date.
· Provisioning of firmware to the arm controller embedded on hardware and System on Chip (SoC) using Flash Magic Boot-loader & Serial Download Protocol (SDP)


	Educational Qualification
	

	UG
	Anjalai Ammal Mahalingam Engineering College, Thiruvarur.
	2006-2010
	67%

	Higher secondary School
	National Higher Secondary School, Nagapattinam
	2005-2006
	76%

	High School
	Nehru Matriculation Higher Secondary School, Nagapattinam.
	2003-2004
	80%


	Personal Details
	

	Date of Birth
	9 December 1988

	Gender / Nationality / Marital Status
	Male / Indian / Married

	Passport/PAN card / Aadhar card
	Available

	Languages Known
	English, Tamil, Telugu

	Permanent Address
	56,Sivan East Street

Nagore-611002

Nagapattinam district

	Contact Address
	6, D flat, Gangai Nagar 3rd main road, Kallikuppam, Chennai-53

	Email address
	ddcharran@gmail.com 


DATE:   
PLACE:  CHENNAI                                                                                                          RAMCHARAN K
