PROFILE

Scrum Masterwith9.5years
of experience.

Results-driven professional with a
passion for collaborating with clients
and internal teams to deliver faster
solutions with shortest sustainable time
and best quality.

Open, clear communicator,
demonstrating ability to cultivate and
fosterproductiveworkingleadership.

Able to inspire and coach multi-
functional teams ensuring consistent
performance.

CONTACT

PHONE:
8800710303

EMAIL:
jaspreet48batra@yahoo.com

Jaspreet Singh

SCRUM MASTER

WORK EXPERIENCE

Wipro [Scrum Master]
Jan 2018 - Present

Responsibilities:

Remove impediments for the scrum team and make sure every
scrum team member has the right tools to get the deliverables met
successfully.

Works closely with the Product Ownerin achieving sprint goals and
delivering product features.

Supports the Product Owner/Product Manager with grooming and
maintaining the productbacklog

Drives Continuous Improvement activities to improve collaboration,
communication and efficiency in addition to reducing operational
waste

Coaches the Team on Agile Principles and ensures accountability
Facilitates Daily Stand-Up, Sprint Planning, Backlog Grooming,
Sprint Retro, cross- team coordination, scrum of scrums

Ability to adapt and champion new and more efficient methods
and techniques to meet the needs of the company

Contributes to a positive, productive, fun, andinclusive team
environment

Celebrates and markets the team's success

Interact with other Agile Leads and engineering leaders to
coordinate and provide metrics gathering

Mentor team members on agile best practices.

Guiding the team and organization on how to use Agile/Scrum
practices and values to delight customers.

Follow Agile software development methodology to gather
requirements, design, anddevelop high quality deliverables.
Guiding theteam on self-managing tofillin the intentional gaps left
in the Agile/Scrum frameworks.

Assessing the Scrum Maturity of the team and organization and
coaching the team to higher levels of maturity, at a pace that is
sustainable and comfortable for the team and organization.
Knowledge about Scrum Practices, Kanban Systems and XP
Principles.

Created and Review various burn down Charts and Dashboards

Alight Solutions [Lead Analyst]
Dec 2016- Jan 2018

Responsibilities:

Create and ensure the correct use of tools, templates, best
practices and quality assurance measures — May include holding
governance meetings

Work with SMEs (subject matter experts) to document As-Is process
maps and procedure, and run process re-design exercises for To-Be



EDUCATION
Graduation

B.Tech

Amritsar college of Engg
& Technology

2007 - 2011

73%

HOBBIES

Traveling,
Listening
Music

DATE OF BIRTH
June 30,1988

solution design
e Gatherand analyze requirements, write up use cases and test
plans
e Lead workshops with stakeholders and process experts
e Support UAT and evaluation of automated processes

Aon Hewitt [Analyst]
April 2011- Dec 2016

Responsibilities:

Have Experience on manual testing

Worked on Thunderhead, Mainframe, TBA, Workbench
Understanding Test Requirements

Contributing in Test Plan Preparation

Deriving Test Scenarios

Documenting and Executing Test Cases

Tools Used

JIRA

Maestro
JAMA

Service Now
Thunderhead
Mainframe
WCA/WCP

KEY BEHAVIOUR

e Composed in stressful situations, flexible and adaptive to change.

e Proficient facilitator, strong written and verbal skills, strong
presentation skills

e Thorough knowledge of agile methodology and frameworks like

Scrum, Kanban, XP, etc.
e Experience in applying a wide variety of well-documented

patterns and techniques for filling in the intentional gaps leftin
the Scrum approach (example: various Burndown technologies,

many Retrospective formats, handling bugs, etc.).
e Expertise around tasks, backlog tracking, capacity, velocity.
e Understanding and application of all aspects of the project
lifecycle and the SDLC Deliverables and how they pertain to
either Agile or Waterfall delivery methodologies



	KeY_BEHAVIOUR

