Aswini Sahoo, PMP®, CSM®, ITILV4® 
Flat G-02, Sri Balaji Enclave, Green Ville Layout, Junnasandra village, Varthur, Hobli Bangalore-560035
Phone: 9538970108
Email: aswinisahoo123@gmail.com 

An IT Professional offering over 15+ years of experience in developing, managing, and delivering various web application. Experience includes Planning, Architecture, Design & development of Real-time projects in multiple domains. Looking forward to serve in a growth oriented organization to utilize acquired skills and knowledge in achieving organizational goals. Seeking a challenging position as Project Manager / Project Lead in IT Sector.
Areas of Expertise and Competencies
· PMP, CSM, ITILV4 Certified, professional with proven technical record of end to end delivery of business solution, while interfacing with all levels of the organization in IT sector.

· Developed & delivered large/medium sized web-based applications using open source Technologies with Agile/SCRUM and Waterfall model.

· Worked with various global leaders as Workday, SAP, Success Factors, Oracle, Darwinbox, Taleo for inbound and outbound data integration.
· Proficient in project management process including Scope Defining, Planning, managing schedule, Risk Management, Budgeting focusing on Process improvement and Process Automation.
· Experienced in both SAAS (Software application as service) based as well as product based IT applications using Open Source technologies.
· Translated business needs into technical solutions, prepared detailed work breakdown structures (WBS) to achieve project milestones.

· Starting from SRS [user requirements & functional specification] to the final deployment & product release, adhering to SDLC process.

· Ensuring quality compliance and security guidelines while delivering the project within the scope, schedule and cost constraints.

· Optimum resource utilization, Task delegation, reviewing and technical support to the team while monitoring their progress.

· Responsible for the implementation of the Change Control System.

· Maintenance & enhancement of various products and application in due course of time.

Qualification and Certification
· MCA from Utkal University with 74.1%
· PMP Certification  from PMI 
· ITILV4 Certification  from AXELOS
· ISM certification
Technical Skills & Competencies
Project Management Tools Used: 
Ms-Project, JIRA, Excel
Analytical Tools:

             
Pentaho, Tableao

Technology:

             

PHP/LAMP, Python, Perl, Core JAVA

Databases:



Mysql-5, Oracle, Ms-Access
Web Service:



RESTful & SOAP API
Other Technologies:
JS Frameworks, AngularJS, SSO using SAML, LDAP, OKTA, Google Oauth, Data Integration with various 3rd party HCM partners. CI/CD using Gitlab
Professional Experience

Presently working as Senior Project Lead at 




Jan 2011 – Till Date
Ascent Consulting Services PVT. Ltd. Bangalore
 

Akken Technologies, Hyderabad
Mar 2010 – July 2010
Sr. Software Engineer

AABSyS IT Pvt. Ltd., Bhubaneswar
Nov 2008 – Mar 2010 

Sr. Team Leader (Web App. Dev)
Bloochip Infoline Pvt. Ltd., Bhubaneswar 
May 2004– Nov 2008
Software Engineer 
Few of the Projects Handled

Project Title: 


STOHRM/PowerHR
Team Size:


30 members
Role:



Senior Project Lead
Duration:


Continuing
Roles & Responsibilities
· Complete ownership of product, starting from requirement collection to the final implementation and deployment adhering to the SDLC module wise.
· Preparing Project Chatter, Project plan, Cost Time and Effort Estimation

· Tracking milestones, deliverables, and change requests throughout the project.
· Identify, analysis and mitigate the risks in various stage of project during project development.

· Discussing project progress, parameters and constraints with clients, software development team and other stakeholders.
Description:
A complete HCM application, widely used by small, medium and large sector organizations in India as well as global clients, which covers entire Human resource life cycle. The product is a fully integrated comprehensive real time HR delivery system including Payroll processing application which has multi country, multi location, multi currency and multi company capabilities while addressing regulatory environment of each location or country with comprehensive Labor Compliance management application for India
Project Title: 


Staffzy a RMS application
Team Size:


20 members
Role:



Senior Project Lead

Duration:


16 months 

Description:
An HRIS application for a staffing unit to manage contract employees and their full life cycle management. It includes customer relationship management, application to track queries, mails, feedback, analytics etc. 
Roles & Responsibilities
· Discussed with all stakeholders for knowing client Staffing Process, policy, regulation, constraints, and budgets to obtain SRS.

· This was deployed in Amazon AWS, hence had to consult with the deployment lead to know overall deployment architecture and costing.

·  Ensuring project is within the schedule and adhering to the deadline.

· Tracking milestones, deliverables, and change requests throughout the project.

· Team forming, assigns tasks, sets deadlines, provides necessary resources, and meets regularly with the members to discuss on project progress.
· Delivering completed software products to clients and performing regular checks on the product quality and performance.

Project Title: 


HRBerry/Global HR Berry

Team Size:


20 members
Role:



Senior Project Lead

Duration:


Continuing 
Roles & Responsibilities
· Defined scope as per client's requirement, allocating resources, setting deadlines, communication with client stakeholder

· This is a Saas based project, where it is integrated with different HRIS vendor like Workday, Success Factor, Darwin Box, Talio, Oracle fusion e.t.c. Communicated with client’s strategic partner for integration project.
· Implemented Single sign On with our application through authentication provider like ADFS, OKTA, Onelogin, Azure e.t.c

· Constantly monitor various implementation in Agile Scrum meeting and maintenance of product.

· Participated in yearly Product Audit and VAPT conducted by client and implemented those recommendations.
Description:
An employee self-service based product with HRIS version for Indian as well as International clients to manage company HR. Various modules starting from employee on-boarding followed by L&D, Employee confirmation, Employee Life cycle management, Employee CTC management, Performance management staffing management till employee separation. This product is based on multi client architecture with customized HMVC. Different level of analytics are part of the application which shows the direction for a company strategic planning, MIS and DSS.

Project Title: 


eMine (mining & transportation)

Team Size:


8 members

Role:



Team Lead

Duration:


1 year
Roles & Responsibilities
· Complete ownership starting from requirement collection to the final implementation, coding, training and unit testing adhering to the SDLC module wise.

· DB design, tuning and optimization.

· Team Management & Assigning team task & integrating for delivery.

· Documentation and preparation of user guide (SRS)

Description: It is a Mini ERP package, which enhances smooth operation of all sorts of mining, and transporting activities for different level to users with roll based access. Some of its striking features are Generation of all sorts of periodic reports, deviation reports supporting DSS and MIS as well as finding KPIs; Getting alerted about renewal / maintenance deadlines. A periodic Backup mechanism to enhance data security. In built Document Management System to incorporate Employees profile, standard operating practice (SOP), Rules & acts archive; Task Management system to assign, and monitor progress.

Few Other Websites/Application worked in

· Web Product: iRecruit (HR Recruitment Management System)

· Web Product: iCOMPASS (Enterprise Groupware Tool)
· Web Product: OTMS (Online Tender Management System)
· Web Product: iMailer (Post-Sale CRM with Group Mailing System)

· WEB-CMS (WEB Content Management System)

· IDMS – Internet based Document Management System

· Artificial Intelligence internet search algorithm/web Mining

· Staffing Management
· Hospital Management System
Personal Details

Present Address
Flat G-02, Sri Balaji Enclave, Green Ville Layout, 

Junnasandra village, Varthur, Hobli.

Bangalore-560035
Permanent Address:


Plot No- 4/52, Gajapati Nagar,

Bhubaneswar, 
Orissa – 751005

Date of birth:



29th Sep, 1974

Languages Known:

 
English, Hindi, Odia 


References:
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