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APPTUS CPQ – Quote to Cash Certification
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Suwanee, GA, USA 30024

Cell: 404 357 3497


Email: Shailesh_kolhe@yahoo.com

US Citizen
Education: Bachelor of Engineering, 4 years Graduate degree. Pune University
Professional Summary

· Salesforce Consultant, Technical \ Solution Architect, business analyst expert (Salesforce Admin, Salesforce Developer,  Agile SAFe Certified). Sales Cloud, Service Cloud and Marketing Cloud
· Expert knowledge on Salesforce Data Structures, Solutioning, CPQ, Steelbrick, Big Machines
· Worked as independent CPQ expert\consultant for a very complex financial product base for WorldPay and extremely complex CPQ rewrite of CDC( manufacturing industry)
· Complete hands on and solutioning experience on Salesforce 

· Experience leading medium to large size teams and interacting with client Sr leadership, product managers, Sr administrators, project managers and business stakeholders
· Overall 15+ Years IT experience on end to end software system development as consultant, project lead, technical project manager
Core Qualifications and Skills
· Requirements analysis, business analysis

· Salesforce configuration and Salesforce technical administration

· Apex and Visual Force development

· Salesforce solutioning and experience as an Architecture 
· Project scope, time and budget management. Experience implementing large and small projects. Able to develop new projects from scratch
· Excellent written and verbal communication skills. Able to multi-task and handle several resources and tasks at once. Very good analytical skills
· Deployment and Environment management.
Developed a standalone application for SalesForce environment metadata comparison and deployment using C#
· Key point of contact between the internal project team, executive team, and other key stakeholders

· Maintaining a very high level of accuracy and on-time delivery.

· Very good knowledge and hold on managing multi location teams and onsite offshore model. Change and Release management.
· Strong experience with customer relationship management

· Very Detail and process oriented. Very good exposure to agile project management. Focus on continually improve processes, efficiencies and quality.
· Focused on thorough tracking of status to identify and address issues early and 
· Strong track record managing IT projects. Structured methodology knowledge

· Ability to build and maintain cohesive motivated teams Ability to coach and develop subordinate’s peers. Strategic planning skills

· Excellent written and oral communication skills

· Excellent planning and organizational skills

· Strong interpersonal skills, Strong consulting and customer service skills

Technical Skills

· SalesForce solutioning, Data Structures, Sr and technical leadership collaboration at client side and offshore team, lean agile development

· Integration using SOAP (Webservices) and REST API

· SalesForce administration, configuration and data management

· SalesForce workflow development, configuration and maintenance

· Force.com - Custom application solutioning, design, development using Apex and Visual Force. Backend design and data structures

· Apex and Visual Force coding , Salesforce Lightning, Inbox, Integration
· SalesForce project management, system integration, Appexchange
· SalesForce release management change control

· Apex Classes, Controllers and Triggers, Visualforce, Flosum,Force.com IDE, Ant, Migration Tool and Web Services, Change and Release management. 

· Salesforce Sales and Service cloud expertise. 

· Expert in MS office, Word, PowerPoint, Excel, Visio, Microsoft Project & JIRA
· Language skills

· Java script, Apex, Visual Force, Java, C++, Visual C++ and C# (Extensive coding and development experience. Developed product for salesforce on C# single handedly)

· Apex, Visual Force, JavaScript, CSS, jQuery and bootstrap
· Salesforce  CPQ (Steelbrick) specialist. Experience on 2 complex system implementation one for a large bank and another for manufacturing industry
Experience

Salesforce Consultant \ Lead \ Solutions Architect \ Analyst \ CPQ Expert

Project: Gas Bid and Daily  
Client: PSEG, NJ Duration: Jun 2020 Till Date
Features: 

· Process digitization for field work operations

· Integration of SAP, MuleSoft and Salesforce using Flosum
· Mobile App for all field service agents

· End to end process digitization


· MuleSoft integration, Apex, Visualforce, Process Builder, Reports, Custom objects, Automation, Oauth Integration

Role: 

· Hired as Salesforce independent consultant(Architect \ Lead). Responsible for design, architect and development of salesforce build and implementation.

· System requirements, design and architecture

· Worked with MuleSoft engineer for integration with SAP

· Developed system using process automation, out of box features and custom code as required

· Wrote a complex Apex code to deserialize 3 level object structure from SAP to Salesforce through MuleSoft

· System testing, user demos

· Custom objects, validation rules, email and notifications

· Configuration of users, groups, emails
· Flosum for deployment and release management
Project: Salesforce CPQ (Steel brick) Build, IFS integration   
Client: CDC (Continental Disc Corp), KC, MO  Duration: April 2019 Till May 2020
Features: 

· Most Complex and enormous rewrite and  build of CPQ from Oracle Big Machines to Salesforce Steelbrick CPQ

· Salesforce and IFS integration (ERP), ERP, Quote, Order and Inventory management
· End to End Sales processes, approvals, implementation of engineering processes

· Complete rebuild of order management and integration with ERP, Quotes and Sales process 

Role: 

Hired as Salesforce independent consultant(Architect \ Lead). Responsible for design, CPQ design, salesforce build and implementation.

· 4+ months client workshop to capture existing system, CPQ and enhancements

· Design and documentation of complex product configuration and mathematical equations
· Salesforce Steelbrick design considerations, solution and build guidelines
· Salesforce build involving offshore team
· Responsible for task definition breakdown, allocation and technical build
· Coded more complex calculations including 800+ variables and related complexity and Salesforce Steelbrick design solutions
· Usage of out of box functionality and creative solutions, customization where Steelbrick cannot provide out of box for project complexity and sheer volume
Project: Atonix Sales cloud Implementation  
Client: Atonix 

 Duration: 4 Months Nov 2018 March 2019
Features: 

· Ground up Sales cloud implementation, process understanding and sales process implementation

· Salesforce and Marketo integration

· Salesforce and Intaact integration 

· Data management

· Implemented multiple validation rules, workflow and custom sales process
Role: 

Hired as Salesforce independent consultant(Architect \ Lead).. 

Tasks completed: (Single person project. Offshore development team was NOT involved for this project)

Completed whole project as one-person team
Project: Procrewz \ Program Productions Implementation \ maintenance  
Client: Procrewz \ Program Productions 
Duration: 8 Months. (In progress)
Sep 2018 March 2019
Features: 

· Complex custom implementation using Angular JS, Visualforce pages, Custom Apex code.

· Event management system for a large organization

· Partner and Customer community implementation

Role: 

Client communication, demo, project management. Managed delivery using offshore development team.
Project: HR Scheduler
Client: One Cause 

Duration: 6 Months  May 2018 Till Sep 2018
Features: 

Enhancement of one cause scheduling tool to enabling both support and event consultants, to be scheduled and set availability by both hourly and singular day time frames. The existing back-office tool changes to create and support such intended functionality.

Role: 

Hired as Salesforce independent consultant (Architect \ Lead).. 

Tasks completed: (Single person project. Offshore development team was NOT involved for this project)

· Create data structure \ objects \ new fields for support staff scheduling and enhancements. Changes to existing structure to integrate events and support shifts

· Setup Salesforce interface configure page layouts for schedulers using Salesforce’s built-in user interface

· Create Lightning pages to schedule resources: Create a separate app, its own home page for this. 

· Salesforce reports for viewing all new functionality

· Salesforce Lightning Calendar and build various views 

· All data and process validations, Change and Release management.
· Create validations in Apex code to ensure accuracy of the data

· Analyzing, documenting and implementing new business processes such as preventing scheduling the same resource to overlapping jobs: As shifts overlap allow allocation of staff on overlapping shifts

· Created apex code, test classes to implement the business rules.

· staff notification of job assignments and allowing them to accept via email: send email, respond to email as yes or no. If they respond yes, then record it on support scheduling. 

Project: Sales App 2.0

Duration: 11 Months  Aug 2017 Till May 2018
Client: Worldpay
Features: 

This involved rewriting the existing Sales application to address following 2 major issues


- Implement complex product composition with multiple combinations and fee scenarios which is scalable


- Removing dependency on SKUID GUI to implement scalable and flexible visual force and apex implementation

- Quote, Order and Inventory management


- nCino POC for solution

Role: 

Hired as Salesforce consultant(Architect \ Lead) and CPQ expert to be placed at client site in Worldpay

· Developed complete data structures for implementing flexible, scalable architecture.

Products – Product Attributes – Product Attribute Options

· Complete Understanding of existing application. All flows. Static view of all flows

· Implemented revised process for DocuSign, remote application signup. 

· Existing code detailed debug - to address issues like w9 and DocuSign process 

· Detailed discussion with product architect at client site for modifications in data structures

· End to end map of existing objects, relationships, further decomposition in the context of limitations, new objects, hierarchy, relations

· Documented Limitations of existing system

· Proposed and completely build up new data structure

· Connected with UX team on continuous basis to make sure the existing limitations are addressed at new UI proposal. Sync up Data structures with UX

· Connect with Admin team to build up the validation rules, configuration layouts and making sure underlying data is completely robust



-- Admin notes 

-- Design and implement unique field WFR, validation rules, page layouts, record sets and flows as needed



-- Configuration look and feel, automation

· Create data structures in test instance with objects and test data and configuration

· Worked with salesforce architect on approach validation

· Developed rules engine

· Created a document that lists all new definitions, notes, rules, developer notes, configuration notes

· Progressed UX development communicating and co ordinating between architect, UX team and admin team.

· Worked with offshore development team to build the solution 

· Detailed mapping of UI elements with all the fields. Screen by screen

· Detailed listing of all the business rules, scenarios and considerations.

· Flow wise development considering test scenarios and test cases

· Directed team to build up core first to deliver value earlier and in stages avoiding big bang approach

· Whole execution in agile methodology

· Implementation of complex fee scenarios and promo codes

· Visual force and apex code review, debugging and testing
Project: 5 days Design Sprint to completely revamp the partner portal implementation

Client: Worldpay
Features: 

This was full 5 days design sprint with a UI director, marketing and sales managers, product owners, UI team. Participated as development representation.

Project: Micro Merchant Application

Duration: 6 Months Sep 2017 Till Jan 2018
Client: Worldpay
Features: 

1) Customer that will create a new application using the Force.com site. If everything works out fine, then the lead conversion happens, and application is created. 

Important custom objects that are created are - Application, Fee, Equipment, Outlet.
Regular lead conversion will also create Account, Contacts and opportunity
2) The second flow is what the inside sales agent will use. This is the case when the form was kind of not accepted and only unqualified lead was created. In that case the lead is entered into Queue. The inside sales agent will refer that lead and start email or phone conversation with the prospect. He will use a series of visual force pages that simulate the same user interface that is there in flow 1 or main flow. However only that part is converted that has business information and personal information etc.

3) IDology check, DocuSign and w9 signup, IRS check for SSN validation, USPS for address check.
Role:
· Architect \ Lead. Client interaction, analyst, DocuSign implementation
· Solutioning, developed system with help of lead architect and offshore team

· Frequently worked with C-Level executives and business stakeholders, product managers, client PM, Sr SF administrators

· Assisted internal and offshore technical team with development and testing 

· Coach, mentor and support system development teams in implementing best practices and standards. 

Architect \ Lead (Tech Mahindra Americas)
March/2011 Till Sep 2017
Client - AT&T, US Telecom
Role: Technical Lead on AT&T projects on multiple technologies and area like retail, mobility
Salesforce Specific projects

Project: SalesForce Migration Control

Role: Developed complete tool, presentations and documentation

Developed tool using MS technologies. This tool uses SalesForce migration tool to compare all object and other entity like layout or profiles comparison for any 2 salesforce environments. 
Project: Telco Sales 360

Role: Lead, Project management, Business analysis
This is a SalesForce full force solution. This is a typical CPQ solution developed on and above salesforce standard solution providing typical product bundling and configuration features.

Key Features: Product categorization, bundling, bundle, product, price configuration, order management, credit and inventory check etc.
Project: IORS (Intelligent Object Routing Service)
Role: Lead
Key Features: Works on Lead, Service request, Escalation, Work order any object. A routing engine with intelligence to help enterprises route and assign its objects to the best individual at any given point of time. Built on Force.com and easily integrated with Sales and Service Cloud objects.

Engine that can analyze and suggest an individual or a team, based on: Skills, Availability – Business Hours, Holidays, Break, Workload and any customer defined criteria. Real-time workload monitoring, Staff utilization & threshold breaches, Predictive analysis and skills-mismatch reporting

Project: SAFE (incident Management System)

Role: Lead
Key Features: A Force.com application for tracking incidents, with configurable workflow, it is Ideal for industries where tracking incidents and ensuring SLAs are mandated for compliance, such as Oil & Gas industries.

Application provides a simple and effective UI to log and track incidents, and utilizes Chatter, to let the key stake holders collaborate, properly document the processes and bring incidents to closures. 

Other Projects and work

Jan 2008 Till March 2011 (AT& T - Tech Mahindra)

Managed projects for AT&T projects including multiple technologies like Siebel, Java, CCF, C \ Unix 
Jun 2006 Till Dec 2007 (BT – Tech Mahindra)Worked as onsite lead for British telecom projects at UK 

May 2000 till Jun 2006 (2 years in US working for Ford, Daimler Chrysler) Organizations: Patni Computer Systems, CompuLink- System analyst, Sr. designer and developer on multiple Microsoft based projects technologies. 
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