[image: image3.png]PITIL




K R Praveen
Associate Operations Manager
#1041, Sobha Amethyst, 



Kannamangala road




Seegehalli village, whitefield




Bangalore - 560067



M: +91-9902247106



Email: itil.rm@gmail.com 

Kavitha Kasturi
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

K R Praveen
Associate Operations Manager


Experience Summary 

· Acquired experience in Release Processes and the Life cycle during my tenure working for IBM India Pvt. Ltd through GMS Software Solutions for about 4 Years 4 Months with the role to be as ITIL Service Management Coordinator. 

· Worked with the Release Life Cycle Processes to the Client Cisco’s WebEx for tenure of 1 Year 11 Months from Accenture Services Pvt. Ltd as a Transition Lead.
· Worked as a Release and Deployment Manager for the Client UBS from Accenture Services Pvt. Ltd.
· Worked as Service Technical Lead for Mphasis through eCentric solution Pvt. Ltd., on the incident management process.
· Worked as Associate Operations Manager for Cognizant Technologies Solutions Pvt. Ltd.
· Worked as Associate Operations Manager for Mobily Infotech.
· ITIL V3 Foundation Certified.
Educational Qualification
	Institute and Degree
	Degree
	Dates

	Madanapalle Institute of Technology and Sciences
	Bachelor of Technology
	From Oct 2002 to May 2007

	Nalanda Residential Jr. college 
	Board of Intermediate Education
	From May 2000 to June 2002

	PCR Govt. High School
	Board of Secondary Education
	From April 1999 to May 2000


Professional Memberships / Certifications 

	
Professional Certification
	Date Certified

	ITIL V3 Foundation Certified
	2010


Achievements

	
Achievements
	Date 

	Best performer recognition award - For mitigating to closure of critical issues during one of the deployments which met the SLAs from Release point of view

	2010


Experience Summary
	Organization
	Dates

	Mobily Infotech
	October 2016 to December 2016

	Cognizant Technology Solutions
	November 2015 to August 2016

	Mphasis Technologies Ltd., eCentric soultions Pvt. Ltd.
	June 2015 to September 2015

	Accenture Services Pvt. Ltd., Bangalore
	June 2012 to January 2015

	IBM India Pvt. Ltd., GMS Software solutions
	February 2008 to June 2012


Application Areas:

Line of Business: Insurance, Banking, Life Sciences
Line of Technology: ITIL-Release Management, Configuration Management, Incident Management.
	Technologies
	Special Software/ Tools

	Release Management, Transition Management, Configuration Management, Incident Management
	Remedy 6, Remedy 7, HPQC, HPSM, Apate 


Career Profile: 

The details of the various assignments that I have handled are listed below, in chronological order.
Organization
Mobily Infotech
Title


Release Management
Period

October, 2016 till December, 2016
Client Name

Mobily
Position

Associate Operations Manager
Responsibilities


· As a release manager from MIT perspective to monitor the deployments from IBM stand point.
· Coordination for the CAB meetings on the assessment of the changes going for release.
· Reviewing the changes on the impacts thoroughly before the release.
Organization
Cognizant Technology Solutions
Title


Configuration Management
Period

November, 2015 till August, 2016
Client Name

C R BARD
Position

Associate Operations Manager
Responsibilities


· Involved in updation of the CMDB on the missing CI’s from Project requirement point of view.

· Implemented the CI sync through the standard Service Request process.

· Involved in adding, modifying, deleting the CI from the CMDB.

· Involved in generating the weekly report on the overall status of the CI’s synced to CMDB and assessments done with the client from SLM point of view.
Organization
Mphasis (eCentric Solutions Pvt. Ltd.)
Title


Incident Management
Period

June, 2015 till September, 2015
Client Name

HP
Position

Technical Service Lead
Responsibilities


· Suggested automation on the new incident logging process.

· Suggested and provided the actual background on the incident logging in HPSM based on the shift supports on the actual tickets logged and not logged the reason for the same and acquired an appreciation on this and minimized the effort for continuously monitoring the war room in turn.

· Found the actual cause that created the major escalation and the reason why this occurred. Appreciation from client acquired in this manner.
· Suggested by providing a template on the incident logging which had a mismatch in the day rotation timing conflict and finally got implemented the same for the incident logging.
PROJECT   #1
Organization
Accenture Services Pvt. Ltd.
Title


Release Management
Period

September, 2014 till January, 2015
Client Name

UBS, Switzerland.
Position

Release and Deployment Manager
Responsibilities


· All the defects that has to be fixed can be accommodated in to the planned and emergency deployment windows.

· Planned Window: Tuesday and Friday every Week.

· Emergency Window: Excluding the planned window days.

· Release Management Approval Meeting:  Every Thursdays.

· Defects to be deployed for Friday window to be approved in Immediate Thursday meeting.

· Defects to be deployed for Tuesday window to be pre-approved in immediate Thursday meeting and Monday till EOD the assessment will happen for any defects to be deferred or for additional defects to get added which has to go with a final approval.

Self Activity: 

· As a Release & Deployment Manager I will be facilitating on the approvals to get deployed for the defects after analyzing on the impacts, deployment hours, downtime and outages/non.

· Coordinating on the activities with the Deployment team providing on the inventory list comprising with the components to be deployed.

· Necessary Pre-Checks are properly validated before the deployment starts.

· Once the deployment is completed successfully communicating with the status to the Stakeholders.

Technical Profile

· The As the current application(Fusion Related) is ongoing in UAT phase where all the defects that were raised as part of the testing phase has to be deployed as according to the defect characterization and the priority.
PROJECT   #2
Organization
Accenture Services Pvt. Ltd.
Title


Release Management
Period

June, 2012 to May, 2014
Client Name

WebEx-CISCO
Position

Transition Lead 
Responsibilities

Meeting to be hosted from Release Point of view:
· Kick Off Meeting- Release Manager(RM)

· Walkthrough Meeting: Transition Manager

· Release Readiness Review Meeting: Release Manager

· Weekly Meetings with ERMO Managers on Status Sync up-ERMO Managers(Cisco Side)

· Ad hoc Meetings depending on the Issues, criticality, priorities-RM/Transition Manager(from Release Point)

· Regular On Shore, Off Shore meeting s for Sync between RMO-Service Manager(Cisco Side)
· Above Meetings are common for every Release(Monthly, Infrastructure/EIR, Quarterly, Point Release, Out of Cycle Releases)

· Kickoff is the official confirmation milestone date for the teams to get notified on the Release start process for the Releases.

· Projects/Scopes based on the type of changes, will be incorporated in to the exact Releases.

· Coding, Bug fixing, code enhancements, security fixes and other application related code changes to be incorporated in to Monthly Releases alone.

· Hardware supportive changes like Operating Systems related, Networking related, Database related, Server Relocations (Lift & Shift) has mandatorily to be incorporated to the Enterprise Infrastructure Releases (EIR). Mismatch of changes in one to other releases might lead to a big risk.

· Quarterly Releases comes in one month for every quarter and are 4 for a year, Monthlies are 8 for a year and EIR are 12 for a year(Depending on the Quarterlies chances to expect for EIR to get not included in the same month in the Release Calendar and Monthlies will not coincide with Quarterlies).

· RMO-Transition to analyze the impacts for the Projects coming to the release, the dependencies with various internal activities within the projects and to the other projects and the priorities to be captured.

· Projects/Scopes to be stopped from the requesting teams, Scope Freeze date to be the official date.

· Teams has to provide the SOP’s(Standard Operating Procedure) for the Application related Projects, where RMO has to notify the Configuration Management Team on the Execution steps included in SOP’s  and also to get the sign off on the Roll back plan in SOP 1.5 weeks prior to the Go Live date.

· RMO-Transition Team to prepare MOP(Master/Manual Operating Procedure) based on the various Projects SOP’s, to put in detail with execution steps, start & end time for each steps, resources, where all to be captured ensuring dependencies(Impacts wise) for mitigating  and avoiding risks and conflicts in a single owned MOP for every release.

· RMO-Transition to work on the HLEP (High Level Execution Plan), which clearly shows the Dependencies for one project related activities to the others and the impacts in a Graphical Format in High level.

· RMO-Transition to work on the Change Controls (CC’s)/RFC’s and to follow on with Approvals for the Projects aligned to the releases other than EIR.

· EIR, Project Facilitator to request the required supporting doc’s from the teams and to create the CC’s/RFC’s for the respective projects and to get closed with approvals.

· RMO-Transition hosts the Walkthrough meeting 1.5 weeks approximately prior to the Go-Live date for the official confirmation on the MOP and HELP for the Resources implementing, on the planned and actual timings(RMO will track during Go-Live), steps of execution, dependencies from impacts wise will get confirmation from various teams.

· RMO-Release Manager to host Release Readiness Review meeting to check on the projects availability for the release whether GREEN, RED, YELLOW.
Importance for the December  and February Releases to monitor cautiously from Transition on the impacts during Go-Live:

· December and February has the Month End Activities Closure, hence release during these months are to be monitored cautiously from Impacts Perspective.

· Sales Related, Customer facing Applications if coming for any Maintenance, need to have more observation on these from Release point.

During GO- Live:
Phases where different teams to be coordinated with attention for Executing the Release:

· Pre-Cutover, Cutover, Post Cutover, QA Validation, Go Call/Internal Check Point Call.

· Pre-Cutover(30 Minutes)-Holding Jobs, Hosting Maintenance Pages-CM/Dev-Ops Team(non EIR), ITDS(EIR)

· Excluding EIR Releases Cutover-Ramp Down, CCI, IT Validations 1, Ramp Up & Server Restarts, IT Validations 2.

· EIR Cutover-Ramp Down, Maintenance activities(patches, P2V, Lifts and Shifts, Network related), Internal Validations1, Ramp Up & server Restarts, Internal  Validations 2.

· Post Cutover 1(30 Minutes)- Removal of Maintenance pages-CM/Dev-Ops Team(non EIR), ITDS(EIR)

· QA Validation: Excluded for EIR

· Go Call(Other than EIR), Internal Check point Call(EIR)

· Post Cutover 2(30 Minutes)-Enabling Jobs, only after release went Live-CM/Dev-Ops Team(non EIR), ITDS(EIR)

Organization
IBM India Pvt. Ltd. (GMS Software Solutions)
Title


ITIL Service Management (Release Management)
Period

February, 2008 to June, 2012
Client Name
    
CNA Inc.
Position

ITIL Service Management Coordinator
Responsibilities


· Release calendar would provide the necessary detailed activities that to be coordinated as according the calendared dates mentioned.
· Three environments have to be working on UAT, Pre-Prod and Production. Where Development which is before UAT will be taken care by the development teams included with the testing.

· Once UAT phase starts according to the calendar dates the necessary arrangements to be prepared for the environmental maintenances.

· UAT is the testing phase for the changes that are going in to the maintenance activities.

· Once UAT is signed off based on the changes to be going to Production have to be incorporated to the Pre-Prod else can be skipped if are only in to the UAT environmental phased changes.

· Same transitional activities to be coordinated till the date for Pre-prod and once the pre-prod is completed there starts the Testing phase by the testing teams.

· Once Pre-prod is signed off then the main task of Production comes to picture and same transitional activities to be coordinated in order to make the production day changes to be implemented smoothly and to bring to live.
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