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 Profile Summary 

 

• 11 Years of IT diverse experience in Mobile, Web Development 

and Project Management as Project Management Professional 

PMP®, Certified Project Manager (IAPM) & Professional Scrum 

Master (PSM). 

• 8 Years of international working experience with Japanese OEM 

client Sony Mobiles Japan. 

• Successfully managed multiple projects (5) in last 6 Years as 

Scrum Master and Project Manager Roles. 

• Well experience in managing onsite & offshore cross-functional 

team and work with multiple stakeholders. 

• Over all 10-year experience in mobility domain including android 

application and android SW, 1-year experience in Lotus Notes, 

Web Applications (Node JS, Angular) 

• Well experience in initiation, planning, execution, control & 

monitoring and closure of projects. 

• Well experienced in Software Development Life Cycle (SDLC) with 

agile methodology. 

• Well experienced with Android Java, Python. 

• Quick learner and easily adaptive 

  

Work History 

2020-01 - 

Current 

  Technical Project Manager 

IBM India Pvt ltd, Bangalore 

ESI Squad: 

• Managing multiple teams (Lotus Notes, Angular - 

Node JS) as Agile Project Manager 

• Developing new Team and coaching team on 

scrum. 

• Handling several stakeholder communications 

across the global for new project (Lotus Notes to 

Node JS, Angular) and Lotus Notes Applications. 

• Create Budget/Resource proposal on migration 

projects (Lotus notes to New Platform) 

 

  

Personal Info 

Address  

3-165,  

Vishnalyam, Palakollu  

Andhra Pradesh 534260 

Phone  

076-7097-8851 

E-mail  

phanikrris@gmail.com 

Skype ID 

PhaniKrishnaPannasa 

  

Skills 

Team leadership 

 

Excellent 

Project management 

 

Excellent 

Stakeholder relations 

 

Excellent 

Risk Management 

 

Excellent 

Agile development 

 

Excellent 

Android development 

 

Very Good 

mailto:phanikrris@gmail.com


• Facilitated Scrum framework – sprint planning, 

backlog grooming, daily scrums, sprint reviews and 

sprint retrospectives 

• Helping current organization squads/teams in 

migrating RTC tool to JIRA. 

• Also Playing role as Technical Owner who owns 

application and manages changes to it and ensure 

compliant with organization policies (PI, SPI etc) 

2017-12 – 

2019-12 

 Project Manager 

L&T Technology Services Limited, Tokyo 

Sony Q&CS & Multimedia Projects: 

• Managing onsite & offshore cross-functional project 

team of 18 members and successfully translated to 

operational phase 

• Develop and manage Onsite Team & Offsite Team 

• Manage and Monitor Stakeholder Engagement 

• Kept project teams on-task with proactive control of 

quality, schedules and scopes 

• Produced status reports for customers and senior 

management 

• Manage Project Communication by facilitating and 

driving sync meeting 

• Manage Project Work using Agile Methodology 

Kanban (JIRA) 

• Manage Project Knowledge using confluence 

   

2015-11 - 

2017-11 

  Scrum Master 

L&T Technology Services Limited, Tokyo 

Sony SWAT Application: 

• Advocate continuous improvement in development 

processes by applying Agile/Scrum values and 

principles 

• Facilitated Scrum framework – sprint planning, 

backlog grooming, daily scrums, sprint reviews and 

sprint retrospectives 

• Coached Product Owner in feature prioritization, 

getting features into a ready state 

Java 

 

Very Good 

Unity 3d 

 

Good 

Core Python 

 

Good 

Angular JS 

 

Basic 

 

  

Software 

Android 

 

Very Good 

Windows 

 

Very Good 

Linux 

 

Good 



• Mentored development team about best technical 

practices for scrum 

• Remove impediments to Development Team's 

Progress 

• We used JIRA project managing scrum. 

2014-01 - 

2015-10 

  Project Lead 

L&T Technology Services Limited, Tokyo 

System Analysis Team (MIB Sony): 

• Worked with Japanese OEM clients to develop, 

optimize, root cause analysis and bug fixing on their 

modules & Android SW Stability 

• Designing android automation application which 

helps in analyzing stability of the products 

• Act as interface with global teams and developers 

in China, India and in USA for process improvement, 

tool improvement etc. 

• Mentoring to new trainees in technical area of work 

• Agile Methodology Kanban is used for executing 

Project Work 

2011-07 - 

2013-12 

  Senior Software Engineer 

L& T Infotech Limited, Bangalore | Tokyo 

• Worked as system engineer/Senior Software 

Engineer for Japanese OEM on Android Platforms 

• Worked for CISCO client on 'Android Dual 

Independent Display(DID)' Project 

• Contributed for designing solution in Android 

Application framework 

• Worked in cross-functional Agile Team 

2010-03 - 

2011-06 

  Game Programmer 

Gameloft Pvt Limited, Hyderabad 

• Developed code fixes and enhancements for 

inclusion in future code releases and patches 

• Porting games to varies screen resolution phones 

• Solving code related issued after resizing the 

graphics, crashes and freezes due to memory 

insufficiency 

  



  

Education 

2005-04 - 

2009-05 

  Bachelor of Technology: Information 

Technology 

Swarnandhra College of Engineering & Technology - 

Andhra Pradesh  

  

Languages 

English 

 

Superior 

Telugu 

 

Native 

Hindi 

 

Intermediate 

  

Certifications 

 

• Project Management Professional (PMP)® from PMI 

• Professional Scrum Master (PSM 1) 

• Certified Project Manager (IAPM) 

• Certified Associate in Project Management (CAPM) from PMI 

 


