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	Contact
+91-9560274442
pgarg563@gmail.com


	Objective
Achievement-driven professional, seeking challenging assignments in Project management role with a growth-oriented organization of repute

	Education
Post Graduate Diploma in Management (Executive), Information Systems
Bachelor of Technology, Information Technology	     

Training and Certifications
· Certified Scrum Master
· Microsoft Azure Fundamentals AZ-900 Certified
· ISQTB CTFL Certified
· LOMA ALMI Certified
· Attended one day workshop on Risk Based Testing provided by QAI Faculty member

Key Skills
· Agile Principles	
· Backlog management
· Sprint planning
· Story-Based Development
· Coaching agile practices
· Removing impediment
· Retrospective meetings
· Team building
· Burndown charts
· Quality control
· Communication
· Documentation
· Worked extensively on test management tools like HP Quality Centre (ALM) and SPIRA and bug management in JIRA






	Experience
February 2016 - Present
Scrum Master/Software Test Lead • FIS Global, Bangalore   

April 2013 – January 2016
Analyst Testing • Sun Life Financial, Gurgaon
 
September 2011 – March 2013
Quality Analyst • Omnie Solutions
 
· Enthusiastic Scrum Master. Proven history of successful work with cross-functional teams.
· Experienced Scrum Master for geographically distributed teams and manage planning, backlog grooming and TDD implementation.
· Managed various projects using Agile Scrum methodology
· Perform effective facilitation of all scrum ceremonies (Sprint Planning, Scrum Meeting, Sprint Review, Retrospective meeting)
· Removing impediments to the Development Team’s progress
· Helping product owner by finding techniques for effective product backlog refinement
· Good experience in handling team and managing conflicts
· Experience in managing projects from concept to implement phase
· Mentoring and coaching the team in self-organization, self-direction and cross-functionality
· Protect team from over-commitment, manage backlog, prioritize resolution of defects/bugs as evidenced by the on-time delivery of major initiatives
· Met goal of addressing and resolving issues within 24 hours
· Manage the lifecycle of code development, from ideation to sprints to deployment
· Track and communicate team velocity and sprint/release progress
· Also worked as role of configuration manager and performed internal quality audits on monthly and quarterly basis.
· Competitive, hardworking, self-starter, easy adaptable capability of new environment and technology
· Basic knowledge of Selenium WebDriver, Python and Core Java
· Experience in performing build deployments using Jenkins
· Experience in working directly with developers, product teams and product management to understand complex work-flows to have customer focused testing approach
· Acquainted with creation of test plan, test scenarios, test cases for performing functional, regression & integration tests at various stages in the SDLC; based on Requirement Specification Documents, Use Case documents, and business rule documents
· Performing test execution, preparing requirements traceability matrix, logging defects in bug tracking tool and preparing test report

	           Accomplishments
· Recognized for my flexibility in covering multiple projects simultaneously with quick nerve and poise.
· Bridged the gap between Offsite Test team and Onsite Development team with on time communication.
· Represented the Scrum team in various meetings/reviews giving valuable inputs and comments on behalf of my team.
· delivery of the tasks assigned.
· Mentored and provided training to graduates and interns for effective handling of new modules and various test activities.

	Responsibilities
· Successfully migrated various projects from Waterfall to Scrum within short span of time
· Organized and facilitated sprint planning, daily stand-up meetings, reviews, retrospectives, release planning, demos and other Scrum-related meetings
· Taught the team to create clear and concise epics/stories
· Instructed and modeled core Agile principles of collaboration, prioritization, team accountability and visibility; ensured consistent application of scrum methodologies across the enterprise
· Participate in Scrum of Scrum meeting
· Evangelized the benefits of Scrum to ensure its smooth adoption
· Assisted team with making appropriate commitments through story selection, sizing and task definition and participated proactively in developing and maintaining team standards, tools and best practices reducing development time
· Prepare test report and conducting sign-off meeting with business prior to release
· Performing project closure activities and maintain lessons learned document
· Act as single point of contact between the Onsite Development team, business partners and Offsite Testing team
· Automated the test scripts for the Functional, Data Driven and Regression testing
· Updating existing scripts to incorporate new changes as well as creating new scripts to test new changes




