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Mobile: +91-8123111448;   E-Mail: sumanthkumar1502@gmail.com

Scrum Master				
Seeking challenging assignments for a career encompassing professional & personal advancement

SUMMARY 
CSM & Agile Software Development certified, Innovative and solutions focused IT professional, specializing in leading high-performing and multi-disciplinary teams from product development through successful product launches. Accustomed to managing projects and priorities in fast-paced environments. Total experience of 10 years with 3+ years of Test Lead experience and 2+ years of Scrum Master experience.

TECHNICAL EXPERTISE

Project Management	Agile Project Methodologies & Scrum rules
Testing	Functional, Manual, Mainframe, SOUP UI, CRM & Automation
Testing Tools	Selenium, Test NG & SOUP UI
Database	SQL & DB2
Test Management Tool	Quality Center 11.5, Rally, ALM, RADOR & JAZZ
Operating System	Windows
Domains	Retail, Insurance, Banking & Salesforce



PROFESSIONAL EXPERIENCE
· May ‘ 2011 to August ‘ 2013 with Cognizant Technology Solutions as Programmer Analyst, Bangalore
· September ’13 – Feb ‘15 with Mindtree LTD as Senior Test Engineer, Bangalore
· Feb’15 to till date working with Capgemini as Senior Consultant, Bangalore.


CERTIFICATIONS
· Certified Scrum Mater (CSM)
· ISTQB & CSQA
· Scrum Foundation Professional Certificate (SFPC)
· Agile Software Development (ASD)


Work History
· Agile Scrum Master
Capgemini Technology Solutions India Private Limited, Feb 2015 – Current
· Organize and facilitate project planning, daily stand-ups, reviews, retrospectives, sprint/release planning, demos and other Scrum-related meetings
· Track and communicate team velocity and other development metrics with, and to all affected teams and management
· Ensure the development teams are practicing core agile principles
· Update agile tracking systems to provide transparency on product and sprint backlogs
· Determine and remove all obstacles that may interfere with the ability of the teams’ to deliver assigned goals
· Maintain relevant metrics that help the team see how they are doing
· Provide direction to project activities to ensure successful implementation and support
· Promote continuous improvement and help teams to increase productivity
· Assist in defining and deploying new product development processes and in facilitating the continuous improvement of existing processes
· Understanding of basic fundamentals of iterative development
· Implementation Checks and Audits and the Follow-up Audits
· Conducting Training for Process Implementers according to their roles
· Training to Project Team Members on core activities like Project Management, Estimation, Reviews etc.
· Metrics Analysis Report preparation
· Managing all project environments
· Manage Azure subscription and profiles Containers 
· Version control, image creation, deployment of containers
· CI/CD - Development with Jenkins and Git
· Manage different Azure infrastructure resources

· Senior Test Engineer
Mindtree LTD, Sep 2013 – Feb 2015
· Requirement Analysis.
· Design the Test cases
· Mapping the Test cases
· Defect logging and Defect reviews
· Test Plan Preparation
· Review the Test cases
· Functional Testing
· Quality review and Testing
· Understanding the Functionality and Perform Smoke, Functional and Adhoc testing.
· Performing Regression testing of overall application to ensure end-to-end usability
· Preparation of Daily, Weekly and Monthly status reports.
· Root causes Analysis.
· Preparation of Test Closure Report.
· Support User Acceptance Testing.
· Conduct triage meetings to discuss about the logged issues.
· Coordinate with product management and software and support engineers to deliver stable enterprise software products.
· Estimate test accurately and coordinate with team members for work activities.

· Programmer Analyst
Cognizant Technology Solutions India Private Limited, May 2011 – Aug 2013
· Requirement Analysis.
· Design the Test cases
· Mapping the Test cases
· Defect logging and Defect reviews
· Test Plan Preparation
· Review the Test cases
· Functional Testing
· Quality review and Testing
· Understanding the Functionality and Perform Smoke, Functional and Adhoc testing.
· Performing Regression testing of overall application to ensure end-to-end usability
· Preparation of Daily, Weekly and Monthly status reports.
· Root causes Analysis.
· Preparation of Test Closure Report.
· Support User Acceptance Testing.
· Develop and configure test automation networks and execute stability and performance tests.
· Coordinate with product management and software and support engineers to deliver stable enterprise software products.


EDUCATION
· Completed MCA from Dr. M.G.R. Educational and Research Institute in 2010 with 90.20%

ACCOMPLISHMENTS
· Gold Medalist from University level on completion of MCA
· Received best performer award for 5 times from Capgemini & Cognizant
· Received very good feedback on project management from Organizational and Client level.

PERSONAL DETAILS:

Date of Birth: 21st July 1987
Languages Known: Telugu, English, Tamil, Kannada and Urdu
DECLARATION 

I hereby declare the all the information furnished above is true to the best of my knowledge.

Place: Bangalore                                                                           	
Date:                                                                                                           	                         V SUMANTHKUMAR
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