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	Business Manager & Technology Executive
Strategic Corporate Business and Program Manager, adept at solving complex technological problems with system and software solutions in the aerospace and automotive industries


	Highlights
15+ Years of Business and Project Mngt Exp.
Aerospace MBA (AeMBA 2008-2009)

National & International Mobility

Triple Competence:

Engineering, Management and Business

Fluent English, French
· Demonstrated ability to develop critical business strategies, using in-depth knowledge of products and their use cases to impart credibility to presentations and pursuits.

· Proven aptitude to lead multi-disciplinary teams collaborating to develop and produce high-tech certified cockpit navigation, connectivity as well as automotive systems.

· Superior interpersonal relationship skills, experienced in developing strategic partnerships with domestic or overseas suppliers. 

Professional Experience
Continental VED, AuburnHills, MI, USA
2018 -  Now
Software Project Manager 

Manage projects in Functional Safety (ISO-26262), Application Life Cycle Management (ALM MKS/PLM), ASPICE, AUTOSAR, C language software development for Automotive Embedded Braking Systems (Intelligent Braking by Wire). Agile development process. Cyber Security and Flash Over The Air (FOTA):
· Customers Chrysler and Ford.

· Managing staff of 15+ Architect, Integrator and Software Developers. Single POC in the Integrated Project Teams (multidisciplinary).

· Coach and Leader of Strategic Initiative task force to develop Customer Service Business Culture in the Organization.
LHP Software Solutions, Pontiac, MI, USA
2017 -  2018

Senior Projects Manager 
Managed Automotive Embedded System projects in Functional Safety (ISO-26262), Application Life Cycle Management (ALM/PLM), AUTOSAR, ASPICE Level 2, Model Based Development (MBD) and Porting (Low Level C embedded software development for Active/Dynamic Transfer Case Controller): 

· Worked with diverse clients at Borg Warner, John Deere, Ford and Honda.
· Managed for $150k+ /month of projects’ revenue with staff of 8.
· Proposed and Directed internal strategic workshops on Project Management methods and perspectives for sustainable growth.
L3 Technologies, Sarasota, FL, USA

2015 - 2017

Senior Sales Manager and Air Transport Account Manager 
Develop sales strategies and business plans for Air Transport and Regional markets: 

· COMAC, Airbus and ATR Account Manager responsibilities – won over $30M / 5yrs.

· Training Airline sales team how to sell cockpit connectivity – increased sales by 60%.

· Held internal strategic workshops on flight deck Connectivity and the relevant markets.
Rockwell Collins, Cedar Rapids, IA, USA and Toulouse, Fr.
2009 - 2015

Principal Marketing Manager flight deck connectivity (2011-2015)
Cockpit connectivity solutions for civil air transport, business, and regional aircrafts - $60M/yr. portfolio (Satcom and end to end solutions). Developed marketing strategies, business plans, Strategic Financial Plan. Presented at industry meetings and conferences.
Marketing Manager EuMEA (2009-2011)

Detailed the future path of avionics solutions for the civil, paramilitary, and military marketplace (including specifically the Dual-Use category) in regards to rotary wing helicopters and fixed wing tanker/transport aircrafts throughout the EuMEA region - $20M/yr. portfolio

Other Engineering Positions at Rockwell Collins, Blagnac, France 
Projects Manager 
Directed the development and production of avionics components (civil and military). Managed multi-disciplinary teams charged with designing hardware and software components:
Product Line Manager 
Maintained and enhanced centralized cockpit radio controllers for helicopters and tanker/transport aircraft. Obtained DO-178B Level C certification. €3 Million budget and staff of 9.

Selected outsourcing partners in Asia, trained, managed then monitored progress of assigned components until Certification. €2 Million budget and staff of 14.

Research and Development Project Manager 
Designed a model-based development framework (formal methods). €0.5M budget and staff of 2.
Software Verification Project Manager 

Verified and Certified Software DO178B level A. €1.5M budget and staff of 8.
Other Engineering Positions at Siemens Automotive, Auburn Hills, MI, USA 

Software Dev. then Team Leader then Group Leader  
Managed gasoline engine controller software group. 8 direct reports. Turn Key Engine Controller Development. Low level and Applicative software, OSEK-VDX. V-cycle model,. Chrysler Neon and PT-Cruiser Engine Controllers into production.
Education

Master of Business Administration (MBA)

Aerospace MBA from Groupe ESCT, Toulouse Business School, Toulouse, France

Master of Science in Robotics (MSc)

D.E.S.S. and INGENIORAT I.R.R. from Université Paul Sabatier, Toulouse, France 

Bachelor in Computer Science (BSc)

Licence/Maitrise Computer Science from Université Paul Sabatier, Toulouse, France 
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