
Dear Hiring Manager, 

 My name is Bart Barry, and I would like to be your next Agile coach. 

 I have worked in data analytics for Bank of America since 2008, creating and sustaining project-

documentation software, credit-card-centric databases and the teams that create and sustain them. 

 In 2018, an Agile transformation came to the bank.  With help from a mentor, I became one of our group’s 

first scrum masters, stood-up three teams, then helped stand-up a release train and the software to support it.  With 

help from my first Agile coach, I enrolled in two coaching-certification pathways and attained my SAFe Program 

Consultant (SPC5) certification one year later. 

 I have a talent for making teams better and their members’ lives better.  For my current release train, I have 

created an innovative Team Happiness Report that acts as both a snapshot of our developers’ collective humor and 

a forecast of our train’s future productivity.  It has reduced turnover, too! 

 Finally, I believe leadership is about this: Resolving conflicts and improving morale behind the scenes.  I 

promise to come to work at your company each day asking myself “How can I help others be proud of the work 

they do?” 

 Thank you for your consideration of my resume below.  I look forward to speaking with you. 

 Sincerely, 

 Bart D. Barry  

  



 

ABOUT 

Passionate servant leader who embraces transparency, learns quickly, makes great decisions with 

incomplete information, and helps software developers be proud of the work they produce – through 

persuasive adherence to the Scaled Agile Framework and by choosing to go first whenever outcomes 

are in doubt. 

EXPERIENCE 

CERTIFY 
VP, SCRUM MASTER  I I ,  DQCCART TEAMS 9 ,  13  and 14   

Bank of America // San Antonio // August 2018 – present 

Participate in an enterprise-scale Agile transformation by coaching a seven-person Scrum team and two, 

nine-person Kanban teams on a Data Quality Control-Collection & Aggregation Release Train that 

comprises 155 developers across 15 teams. 

 

VP,  PRODUCTION SERVICES LEAD  

Bank of America // San Antonio // September 2014 – July 2018 

Assembled and led a diverse, 11-person capacity-management team responsible for 37 Teradata and 

Linux workspaces comprising 97 TB of space, while co-creating, releasing and administering an auditable 

recurring-processes documentation repository.  

 

AVP, MARKET INFORMATION SPECIALIST  

Bank of America // San Antonio // June 2012 – August 2014 

Replaced on one month’s notice a seven-person PMO, with a lightweight, self-serve SharePoint solution 

that ultimately provided lifecycle management and artifacts archiving of more than 350 projects. 

 

CONTRACT TECHNICAL WRITER  

Bank of America & Wells Fargo // San Antonio // May 2010 – May 2012 

Wrote and edited desktop documentation for SAS, KornShell (KSH) and Structured Query Language 

(SQL) developers. 

CONTACT 

▪ improve teammates’ work and lives  

▪ teach SASM- and SSM-certification 

courses 

▪ coach Kanban and Scrum 

▪ write queries in JIRA 7.6 and 

Teradata SQL Assistant 

▪ support Linux, Hadoop, SAS and 

Python 

▪ host a 15-scrum master community 

of practice (COP) 

▪ Co-Active coaching 

▪ have a co-author credit on a 

Muhammad Ali biography  

         

210-771-7645 

bartholomew.barrys.work@gmail.com 

AlamoCoachingPathway.com 

linkedin.com/bartholomewbarry 

 

LEARN 

DO 

PHILOSOPHY 

Arizona State University 

1992 - 1995 

Bart D. Barry 
A G I L E  C O A C H  

https://www.amazon.com/Legend-Muhammad-Ali-Memorabilia-Greatest/dp/1435126939/ref=sr_1_5?dchild=1&keywords=the+legend+of+muhammad+ali+hauser&qid=1603895949&sr=8-5
https://www.youracclaim.com/badges/545fe8f8-e867-4945-ab10-42ea6f1d71b8/public_url
https://www.youracclaim.com/badges/94a01970-1243-4d41-a1b5-1664aa1274b3/public_url
mailto:bartholomew.barrys.work@gmail.com
https://alamocoachingpathway.com/
https://www.linkedin.com/in/bartholomewbarry/

