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Profile Summary
Finance professional with more than 5 years’ experience in Banking Operations & Technology- Requirement gathering, requirement analysis, implementing, testing, maintaining & operational risk. Have worked in Banking and Financial domain and have good operations and functional knowledge in the areas.
Worked in projects that operate in SDLC –Agile/Scrum model.
 I am comfortable operating and influencing at all levels and enjoy discussion, debate, and problem solving.

Work Experience
Citi Corp (Citi) 
Duration: Since January’2016 | Location: Chennai | Function: Banking Operation & Technology | Designation : Senior Process Officer | Role: Business Analyst. 
 Job Description : Responsibilities in Securities, Fund Accounting, Corporate   Actions and   Risk &           Control, Reconciliations 
Roles & Responsibilities: 

· As a Deputy and backup to the Manager leading a team responsible for Projects, Change Management and Risk & control, security (Equities, Fixed Income, Futures, Options, Derivative) and maintenance of static data for Market Reference Data products, Settlements, Reconciliation.

· Risk & control officer and support remediation of any gaps that exist in the technology. Brainstorming with team in a team meeting to come up with ideas, apply lean principles and ensure that the changes recommended are implemented, efficiencies tracked, realised and signed off.

· Been as the escalation point of contact for the entire derivatives team ensuring timely delivery of response as and when internal & external escalation arises.

· Successfully Migrated “Security Market Master ” from North America.

· To gather requirements with the client business team and perform Business Analyst role

· Created the Business Rules Engine for the reporting of the transactions

· Creation of JIRA and taking ownership till its closure.

· Experience of SWIFT.

· Handling the customer dashboard in terms of Settlement timeliness and accuracy.

· Spock of UAT (User Acceptance Testing) of my department.

· Process the daily operations as per the procedures and rules provided by the management. 

· Drive the efficiency (FTE Reduction) for entire team vertical through process and system enhancement.

· Engage with External Stakeholders to ensure all systems enhancement and queries are dealt from front to back.

· Being a part of ICB (Independent Commission on Banking) change across all products.

· SPOC for Learning &Development team in terms of cross product and process trainings.

· Conducted workshops between Operations and Technology to ensure solutions for all pain areas of Operations.

· Managing the system implementation plan and release prioritization.

· Responsible for all the regulatory changes and also to ensure the change is compliant in process and systems. 

· Being the one point contact for the entire system enhancement cycle (User Stories, BRD, Test pack review, SIT, UAT & Deployment).

· Ensure seamless execution of delivery of commitments to Citi customers and internal stakeholders in adherence to the SLA.

· Take an active role in the development of people, attracting, retaining and developing talent. Build capability, robust succession plans, and talent management and improve working environment. Encourage mobility across functions and geographies. Draw attention to and reward, individual success.

· Managing team and BAU resource planning on a day to day basis.

· Involved in the team’s capacity planning and Building Skill Matrix.

· Manage the definition of effective and appropriate Management Information and metrics (KPI & KRI’s) enabling derivative team to manage the risks of quality issues on key data attributes. Ensure meaningful thresholds are established to check the quality and accuracy of work completed. 
· Recognises the dynamics and relationships between Customer related problems, issues and situations and considers at the bigger picture. Considers the implications of different scenarios and compares the risks/benefits of solutions. Takes calculated risks to achieve service excellence. Anticipates potential problems and takes pre-emptive action, removing barriers that constrain successful delivery.
· Provide equal access to broader, business focused development. Allocate business or roles for development purposes and encourage individuals in realising their full potential irrespective of background or location.
· Primary responsible for Mutual fund and NASTRO activity.

· Have introduced the RTN (Real time nostro) across major currencies to eliminate risk of non-receipts for the derivatives.
· Work with the functional teams and stakeholders to identify and improve operational efficiency.
· Primary responsible for n-Port (Portfolio) and n-Sen (Census) reporting.
Royal Bank of Scotland (RBS)
Duration: Aug’2013 till January’2016 | Location: Chennai | Function: Banking Operation| Designation : Operational Analyst | Role: Associate
 Job Description : Responsibilities in Securities- Derivatives Pricing, Corporate Actions and Risk & Control.
Roles & Responsibilities: 

· Responsible for managing instruments & related data, pricing or interest rates, currency rates, holiday calendar data in RBS golden source Helios and various downstream systems like calypso, Rims, Wall Street etc. Worked with technology to create automated process of data flow between source and consuming system for various products.

· Derivative Processing.

· Dealing with day to day activities on Market securities

· Regulatory Reporting, NOSTRO Reconciliations.

· Assist Private Bankers in trade confirmations.

· Liaise with Funds Settlement Operations. 

· Following up on trades settlement issues.

· Follow-up on queries and provide timely information to counterparties, bankers and Clients.

· Have handled presentation on the process and Product side.

· Trained new joiners on the above mentioned areas.

· Preparation of Inflow/Outflow report which in turn helps the Risk team to project the Market position.

· Automated the manual Credit processing for the clients which helped the team to reduce work time and Zeroes the chance of errors.

· Time Constraint and the same is been published in Asia Pacific level.

· Confirmation of trades to exchange.

· Co-coordinating with brokers for hand delivery trades.

· Uploading all Contract notes and order files sent by brokers.

· Fixed Income payments of corporate Bonds/Government securities.

· Dividend receipts of Clients for their investments in Indian Equity.

· Reporting to various regulators on a periodic basis.

· Managing FII clients corporate action events for their investments in Indian Debt market and tracking their repatriation of income received outside India after necessary tax deductions.

· Handling queries from Issuers/Arrangers/Registrar’s &Transfer Agent’s/Banks/Client & various internal teams.

· Additional role as risk and control officer managed risk & control with innovative initiatives like RAF (risk assessment framework) & PPL (process premier league).

· Handling Involuntary Stock corporate action events in the Equity Markets – Bonus, Stock Split, Mergers & De-Mergers.

· Supported the internal and external audit.
· Managing FII clients corporate action events for their investments in Indian Debt market and tracking their repatriation of income received outside India after necessary tax deductions.

· Handling queries from Issuers/Arrangers/Registrar’s &Transfer Agent’s/Banks/Client & various internal teams.

· Handling Involuntary Stock corporate action events in the Equity Markets – Bonus, Stock Split, Mergers & De-Mergers.

Project Experience
a) Project Name: Transaction Reporting
Organization & Location: Citi Corp, Chennai
Primary Role:
Business Analyst responsible for gathering requirement for the Corporate Action reporting from the business users and converting the requirements into functional spec.
Project Description: Set of rules to report the trading activity in T+1 day to the regulatory through an ARM (Approved reporting Mechanism). Information on not just the trade but information on Buyer/Seller, Joint account holders, Trading Venue, transaction id and many such details are to be reported on a real time basis. This reporting of real time data by collecting it from various sources and combining them to form one transaction report was done.

Environment: 
JIRA, Agile, Word, Excel, SQL Server
Roles & Responsibilities:
· To gather requirements with the client business team and perform Business Analyst role
· Created the Business Rules Engine for the reporting of the transactions
· Involved in the development of those business rule engine
· Acceptance testing for the area of Corporate Action reporting  
b) Project Name: Batch Reduction
Organization & Location: Citi Corp 
Primary Role:
Business Analyst to end flow of the batch run and research on impacts
Project Description: Since our major clients are from UK the batch run was based on UK time zone.

In order to reduce the number of batches we created a data center to collect all the data of the day and run two batches for the day (Day beginning and Day End ) 


Environment: 
   LINC, DMS
Roles & Responsibilities:
· Analyzed and modified the reports to run after the downtime rather than on end of day time basis
· Analyzed the existing batch setup and made modifications to reduce the elapsed timings
· Configured batches so that the independent batches can run in parallel thereby making optimum use of the resources available and reduce the time consumed
· Trained fresher's on the batch aspect and guided them for developmental activities
· Reduced the downtime by 4.5 hours thereby giving the clients to prepare themselves for the next day processing

Recognition:
· Won the best team award for the year 2017
c) Project Name: Apple Project

Organization & Location: Royal Bank of Scotland (RBS) ,Chennai

Primary Role:

As a Operational Analyst involved in migrating all the equity securities From RBS to BNP Paribas.

Project Description: RBS sold all the equity products to BNP Paribas. There were more than 1 million 
Securities need to be moved within a period of 5 months the project was completed successfully

Environment: 

Fidessa ,Oneworld, Rims, Helios, SQL, Word & DMS.
Roles & Responsibilities:

· Analyzed flow of market & non market securities  and changed according to the demand.
· Analyzed the existing batch setup and made modifications.
· Made some batch  run in order to flow the existing RBS securities to BNP securities.
Technical Skills
In-depth knowledge in financial sources like Bloomberg, Interactive data sources(IDS), Thomson Reuters, Telecus, SMC,LSE, Euro clear and Telekurs.

Software / Products
:  JIRA, Share-point,  Golden sources ‘Helios’, TLM,Calypso, Anvil, Wall Street,             

                                                    Kondor+, Fidessa, RIMS, ICE, GFX, GDR, System X, Nucleus.
Operating Systems
: Windows 2000, XP, 7,8,10
Application
:  Trading Application, Corporate Action system, Batch Processing
Soft Skills
· Excellent communication and presentation skills
· Time management and multi-tasking capability
Career Highlights 

· Certified by Dale Carnegie in Conflict Management, Art of Public Speaking & Presenting and Effective Communication.

· Doing the right thing award for error rectification.

· Received Platinum Ovation for managing the team

· Received 3 living the value awards consecutively for service excellence.

Educational Qualification
· M.B.A (Finance) from University of Madras Chennai, Tamilnadu, India in 2017 (72% till now)

· M.com(Commerce) from University of Madras Chennai, Tamilnadu, India in 2015 (62%)

· B.com(general) from Gurunanak College, Chennai, Tamilnadu, India in 2013 (80%)

· GNIIT in Business System Information Management (BSIM) from NIIT Chennai, Tamilnadu, India in 2013 (73%)
Personal Details

· Father Name:            A.N. Bhaskar

· Mother Name:           Nagalakshmi Bhaskar

· DOB:                            4th March 1993

· Marital Status:           Unmarried

· Languages Known:    Tamil, English, Hindi

· Nationality:                 Indian
Date:                                                                                                                                         Signature :  Aditya Bhaskar

Place: Chennai
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