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Business Analyst & A Certified Scrum Master (CSM)

Email :ananthakrishna24@gmail.com

Phone : +91-9177513632
LinkedlIn: https://www.linkedin.com/in/dr-ananth-krishna/

Professional Summary

e A Business Analyst with excellent analytical skills and sound knowledge on agile

principles.

e Expertise in Project management makes me the right choice for positions which require

handling multiple projects and teams efficiently.

e My passion towards advanced technologies brings me with a good hand on usage of

Python, SAS and Power Bl for working with data and generating meaningful insights.

Work Experience

Krishna Institute of Medical Sciences - Assistant Manager, Information Technology

03/2019 - Present, Hyderabad

e Lead BA for Financial Counselling Application for KIMS Group of Hospitals.
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Requirements gathering and analysis, designing the solution.

Preparation of the FRS/BPD/BRD for the discussed solutions.

Preparation of Wireframes and designing the screens and workflow.

Coordination with the vendor for Development and Deployment planning.
Implementation of the application for all the units/ and Support.

The application includes, Advanced Queue and token management along with the
core functionality of financial counselling and estimate generation for patients.
Integration with HIMS and other insurance portals.

e Project Manager for SAP S4 HANA ERP Solution implementation.
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Evaluating various providers, and finalizing on the solution and implementation
partners.

Signing up of the SOW and contract with NTT Data as the implementation partner.
Activate methodology of the SAP project delivery is used.

Project includes four phases: Prepare Explore, Realize and Deploy.
Implementation of FICO, MM and SD Modules for KIMS group of Hospitals.
Requirements gathering, analysis, configurations, developments, testing, training
and Go live were outline of the activities in the project.

Review, update and Signoff of Business Process Documents, Functional
Specification Documents and Interfaces documents.

Host for Daily scrum calls, alternate day reviews, weekly status calls, all the
meetings between business and consultants, steering committee meetings.
Included Interface of the SAP with four other applications for various processes.
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Product owner for-PRM360 Simplified Procure-to-Pay Suite
v' Requirements gathering and analysis, Creation of FRS and wireframes.
v Role of IT admin for the application for configurations and implementing for all the
departments.
v' Testing and Implementation as a group level product.
MIS Reports, Data analysis for monthly reporting and Adhoc reports.
v" Multiple criteria based analytical reports for Management.
v Analytical overview of the problems and to design the solutions.
Preparation of deck for Monthly review.
v" Monthly usage statistics of all the applications that are deployed at KIMS Group of
Hospitals.
Strategic role in designing the flow of data for applications Integrations.
Product owner for other applications — CRM and Doxper.

Parkway Pantai (PHIPL) - Assistant Manager, Supply Chain Management

08/2018 - 03/2019, Mumbai

In-charge of Business Intelligence & Strategy, Data Analysis for the group Supply Chain
System.
v" Analysis of the Purchase and Inventory data of Global Hospitals and Continental
Hospitals.
v Corporate strategy for Inventory management.
Spearheaded the Creation & Implementation of Central Formulary for the Group
v Project SPACE — Supply Chain Project for Affordable care and Effectiveness.
v Choosing the right materials based on multiple factors analysis.
v Preparation of the Central formulary and generating significant cost reduction by
leveraging the different brands and different categories of patients.
Preparation and presentation of deck for Monthly reviews.
Handled Negotiations, Analysis and Selection of Products.
v" Meetings with the shortlisted pharma companies for price and contracts
v' Centralized rate contracts for supplies to all the branches of Global group of
hospitals and Continental Hospitals
Monitored and integrated Compliance mapping and Tracking.
Standardized the supply chain processes using data analysis.
Achieved cost reduction by streamlining supply chain functions.



Continental Hospitals Pvt. Ltd. - Management Trainee, Information Technology
02/2018 - 08/2018, Hyderabad

e Project for Online training of Staff on HIS
v" Using Moodle as the tool providing online training for the new and existing staff
of the hospital.
v' Making the videos and organizing the trainings reduced the number of end users
issues which occurred due to lack of understanding.
e Coordinator for HIS New releases and project implementation.
e Overall Understanding of Operations in relation to IT.

Educational Qualifications
e Post Graduate Diploma in Hospital Management at Administrative Staff College of India,

2016 - 2018, Hyderabad.
e Bachelor of Dental Surgery at Sri Sai College of Dental Surgery, 2011 - 2016, Vikarabad.

Skills
e MS Office e Data Manipulation and
e Advanced Excel Transformation
e Google sheets — Expert level e Macros
e Python e SQL
e Machine Learning e Power Bl
e US Healthcare e Adobe xd
e SAS - Basics e JIRA
Certifications

e Certified Scrum Master — Scrum Alliance, March 2020 - https://bcert.me/bc/html/show-
badge.html?b=tohuzmth
e Genpact Datasceince Prodegree — Imarticus, Dec 2020 — June 2020.

Projects
e Predicting Credit worthiness of Bank Customers using Loan Lending Data (2020)

v" Using Logistic Regression, Decision trees, Random Forest and AdaBoost
Classifier.
v’ Visualizing and providing insights into the data using -Plotly, Seaborn,
Matplotlib.
e Teen Market Segmentation Using K-means Clustering (2020)
v Clustering the data into different segments based on the words the population
used.

e Healthcare Innovation and Entrepreneurship - Dukes University — Coursera
https://www.coursera.org/account/accomplishments/certificate/W7UXLDAR463R
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