


Summary
An Engineering graduate professional with 4 years of rich experience in Project Management, Program Management, Business Analysis, and Operations Support, Team Management with well-known client organizations. 
Experience
Scrum Master- NTT Ltd, Bangalore
Leading and managing three complex engineering-wide projects consisting of software deliverables from multiple, globally distributed, agile teams.
Facilitate scrum ceremonies, scoping and planning work needed for requirements (provided by Product Owners) for features/products/projects
Use internal tools and processes to identify the most efficient resource utilization 
Working on engineering release planning, providing external stakeholders with schedule, cost and content, aligned to the Global Release Calendar
Proactively managed risks and drive issues to resolution - effectively communicate actions and needs to stakeholders
Acted as a change agent by identifying both internal and external process improvement opportunities to optimize overall delivery
Scrum Master- 01/2018 to Nov 2019- Capgemini
Serves as scrum master for a development team, comprised of engineers, product managers, and designers, to ensure predictable delivery of high-quality product features.
· Create and maintain team roadmaps and backlogs with PM’s
· Identify risks, visualize upstream & downstream dependencies and help unblock challenges
· Provide project status and estimates to all stakeholders
· Help the team with the story creation, estimation and planning
· Administrate appropriate project management tools

Business Analyst (I & D: 2017-2018)- Capgemini
Worked with Higher level management within Capgemini on Business Anaylsis and on Project health status of a Business Unit.
· Creating a detailed business analysis, outlining problems, opportunities    and solutions for a business
· Budgeting and forecasting
· Planning and monitoring
· Pricing
· Reporting
· Defining business requirements and reporting them back to stakeholders


Contact
Address:
Whitefield, Bangalore, India

Phone:
+91 9686587462

Email:
deepikaa.rao2106@gmail.com

Education
Bachelor of Technology (B.Tech) in IT
BRECW, Hyderabad 2016

Certifications
Team Kanban Practitioner
Certified Scrum Master 
Lean Six Sigma Green Belt
Lean Six Sigma Yellow Belt
Skill Highlights
· SCRUM, SAFe, KANBAN
· Client Relationship Management
· Conflict Resolution
· Business Intelligence
· Business Communication
· Stakeholder Management
TOOLS: JIRA, VERSION ONE, MS PROJECT,Agilecraft.
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