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SUMMARY:

· [bookmark: _GoBack]Overall 13 years of experience in IT industry which includes 6+ experience as scrum master.
· Sound knowledge on AGILE/SCRUM process with hands-on experience
· Support team in development of approved PBIs by helping remove impediments Responsible to track all impediments to closure
· Responsible to track all actions identified in Retrospective meetings to closure
· Facilitate and participate in the Scrum ceremonies
· Encourage team members to attend and participate in all Scrum ceremonies and other meetings
· Support team in management of the Sprint backlog
· Generate required reports and metrics data
· Engage other members of the organization in removal of impediments beyond control of Scrum Master
· Support the team in conflict resolution and problem-solving
· Creating communication channel (team, Product owner, stakeholder)
· Strong experience in ASAP, SDLC and AGILE methodology.
· Good understanding of Healthcare,FMCG, Retail and Realestate industry
· Good understanding of  Implementation, Upgrade, Roll Out, Enhancements and Support projects.
· Good understanding of all aspects of the Business Process and Translation of business requirements into IT(ERP) and Data solutions.
· Outstanding communication, technical, and problem solving skills, as well as proven business consulting and project management experience.
· Expertise on DMAIC process starting from Idetify the problem, Define, Measure, Analyze, Improve and control the deployed solution.
· Coordinating change request and attend CAB reviews with delivery team. Knowledge of change management process.
· Manage all project resources, including subcontracts and onshore team
· Provide day to day directions to the project team and regular project status to client.
· Planning, Schduling, tracking and monitoring resource allocation, issue management
· Building strong and lasting relationship based on mutal trust.
· Listens and explores alternative perspective before carefully shaping work that deliver impactful results.


EDUCATION:

· Master’s in Business Administration (MBA) from Anna University, Tamil Nadu, India in 2005.
· Bachelor of Computer Science (B.Sc) from Sri Venkateswara (SV) University, Tirupati, India in Apr 2002.

PROFESSIONAL EXPERIENCE:

· Working with DHL Express, Mumbai as a Sr.Industrial engineer from Apr 2019 – Till date.
· Worked with Accenture india pvt ltd, Mumbai as a Analytics manager from Aug 2017 – Feb 2019.
· Worked for IBM India Pvt Ltd, Hyderabad as an Advisory Consultant from June 2015 – Sep 2016.
· Worked for TechMahindra Pvt Ltd, Bangalore as a Technical Architect from June2013 to April 2015.
· Worked for Hallmark Property developers, Hyderabad as a Manager from Sep 2012 to June 2013.
· Worked for Capgemini, Bangalore as a  Seniour Consultant from Jan 2011 to Aug 2012.
· Worked for Hallmark Property Developer, Bangalore as a Business Analyst from Aug 2005 to Dec 2010


Certifications:

· Agile Srum master from EXIN
· Certified scrum Master from Scrum alliance 
· Prince2 Foundation & Practitioner from Axelos
· DMAIC from DHL express
· Advance business analytics using R from IITH
· High impact presentation from Dale Carnegie
· EPBA from IIMC
TECHNICAL SKILLS:

· SAP		: SAP CRM 7.0/5.0 (Sales, Service, Marketing,GIST,CIC, Web UI, Middleware), SAP ECC 
6.0, R/3 4.7, SD, MM, FI, BW,TM 
· Cloud technologies: SAP C4C, Ariba, Salesforce, MS Azure,SAS
· Languages	: C, C++, Java, XML, HTML, Java Script,SQL, PL/SQL,R, Python, SAS
· Databases	: Oracle PL/SQL, SQL Server 2005, MS Access
· Others		: Crystal Reports, SAS VA, Tableau
· OS		: Windows Server 2008/Ȁ5, Windows NT, UNIX
· Testing tools: QTP, BPT,QC

PROJECTS SUMMARY:

Company: DHL Express									Apr19 – Till date
Client: DHL India express								
Role: Agile scrum master 

Responsibitilies :-
· Acts as safeguard for team.
· Organizes and facilitates the sprint planning meeting
· Responsible to Conduct retrospective meetings.
· Helps product owner to make the product backlogs in good shape and make them ready for the next sprint.
· Arranged daily stand-up meetings, facilitate meetings, schedule meetings, demo and decision-making processes in order to ensure quick inspection and proper use of adaptation process.
· Responsible to remove the impediments for the scrum team.
· Facilitate his team for better creativity and tries to improve the efficiency of the development team.
· Responsible for managing the scrum process with the coordination of scrum team in Agile methodology.
· Reports like burndown charts, Sprint velocity, scope change, Team capacity and escapted defects. 

Company: Accenture india pvt ltd								Aug17 – Feb19
Client: HKJC, HK								
Role: SAS Cloud migration 

Responsibitilies :-



· Planning, scheduling, tracking/ monitoring, resource allocation, issue/ risk management.
· Driving development teams and engineering teams; and executing the program of projects against committed milestones.
· High level of focus on delivery, benefits, identifying opportunities and making a real difference through leadership of change.
· Applies critical thinking to select the bestway forward.
· Builds strong and lasting relationship based on mutal trust.
· Listens and explores alternative perpectives before carefully shaping work that will deliver impactful results. 
Company: IBM india pvt ltd									Jun15 – Sep16
Client: Sears Holdings,USA									
Role: Sales force cloud migation

Responsibitilies :-

· Effectively manage the triple constraints across all project while keeping all stakeholders informed of the progress
· Establish quality and performance baselines for each team based on historical results and the organization’s goals
· Create and execute a resource management plan for each project
· Proactively manage sponsor and stakeholder expectations throughout the project lifecycle
· Actively contribute to process improvement across the organization

Company: Tech Mahindra								            Jun13 – Apr15
Client: : Governament of manotobia
Role: Scrum Master

Responsibitilies :-
· Organizes and facilitates the sprint planning meeting
· Responsible to Conduct retrospective meetings.
· Helps product owner to make the product backlogs in good shape and make them ready for the next sprint.
· Arranged daily stand-up meetings, facilitate meetings, schedule meetings, demo and decision-making processes in order to ensure quick inspection and proper use of adaptation process.
· Responsible to remove the impediments for the scrum team.
· Facilitate his team for better creativity and tries to improve the efficiency of the development team.
· Responsible for managing the scrum process with the coordination of scrum team in Agile methodology.
· Reports like burndown charts, Sprint velocity, scope change, Team capacity and escapted defects. 











Company:Hallmark Property developers                             				           Sep12-Jun 13
Client: Hallmark Property developers,India										
Role: Scrum master

Responsibitilies :-
· Responsible for managing the scrum process with the coordination of scrum team in Agile methodology.
· Reports like burndown charts, Sprint velocity, scope change, Team capacity and escapted defects. 
· Organizes and facilitates the sprint planning meeting
· Responsible to Conduct retrospective meetings.
· Helps product owner to make the product backlogs in good shape and make them ready for the next sprint.
· Arranged daily stand-up meetings, facilitate meetings, schedule meetings, demo and decision-making processes in order to ensure quick inspection and proper use of adaptation process.
· Responsible to remove the impediments for the scrum team.
· Facilitate his team for better creativity and tries to improve the efficiency of the development team.
Responsible for managing the scrum process with the coordination of scrum team in Agile methodolo
Company:Capgemini 								                        Jan11- Aug12
Client: Philips								
Role:Business analyst

Responsibitilies :-
· Assisting with the business case
· Planning and monitoring
· Eliciting requirements
· Requirements organization
· Translating and simplifying requirements
· Requirements management and communication
· Requirements analysis

Company:Hallmark Property developers                             				           Aug05-Dec10
Client: Hallmark Property developers,India										
Role: Business analyst 

Responsibitilies :-
· Developing the Business Case
· Stakeholder Analysis
· Use Cases and User Stories
· Business Requirements
· Functional Requirements/Non-Functional Requirements
· User Acceptance Testing
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