SREENIVASULU M
E-Mail: sreenivasulurpam@gmail.com
 Rpa Developer
Mobile: 8074308197
Associated with Catena Technologies as a RPA DEVELOPER with 2.0 years into UIPATH as Robotic Process Automation Developer and predominantly worked on Insurance, Retail and Healthcare domain solutions.

 
PROFESSONAL SUMMARY 

· Designed, developed, and tested Senior RPA solutions to accelerate Business Process.

· Having 2.0years of experience in Robotic Process Automation (RPA) using Ui-Path.

· Implemented End to End Robotic Process Automation (RPA) using UiPath.
· Developed the objects and workflows as per client requirement.
· Performed tool evaluation and feasibility to help in selecting suitable Automation tool for RPA implementation.
· Worked with Business Teams to create PDD (Process Definition Document) and developed separate SDD (Solution Design Documents).
· Designed, Developed and tested Bot tasks using RPA UiPath.
· Worked with the Business Analysts in identifying and defining the requirements.
· Analyze the feasibility of existing process suitable for automation.
· Participated in online meetings to demonstrate the capabilities of RPA for on-going projects and potential clients.
· Automated Several Processes and Business activities for various business systems.
· Investigated and diagnose BP incidents to restore a failed RPA Service as quickly as possible
· Good understanding of Process Design documents, Technical Design documents on Automation space.
· Experience in Work queues configuration, monitoring.
· Different Workflows, Control flow & Branching, Working with Variables.
· Debugging and Exception Handling.
· PDF automation, Email Automation. 
· Database Activities, Recording Window and Web.
· Screen and Data Scrapping, Citrix, Image and Text Automation using Citrix environment
· Automated several complex business processes to minimize human intervention and provide more accuracy and added more value to business.
· Implementing process using Re-framework.
· Strong skills in application of RPA business processes at the enterprise level.
· Ability to prioritize tasks, multitask and execute them to perfection. Also, able to work in a high- pressure environment and capable of working in a team as well as individually.
· Provide knowledge transfer/support/Assistance to the Application development and Support teams.
· Supporting business and technical teams during robotic projects and mitigate/Resolve risks and issues that may impact project schedule, cost, scope, quality etc.
· Worked with windows, web application and CITRIX, SAP automation end-to-end process automation using UiPath.
· Worked with OCR, ICR, and Machine learning for designing in UiPath studio.
· Worked with the UI team to design the appropriate icon and display for the screens.
· Experience in staging and deploying the automation solution into test and live environments.
· Extensively worked on debugging application for fixing bugs and Production support.
· Involved in code review and fine tuning the code for performance related issues.
· Maintaining several RPA bots as batch processes on daily basis and ensure quality and high performance to the internal and vendor applications of the organization.
· Working closing with different teams in making changes in developed processes as per the technical design document (TDD) to meet the defined requirements.
· Worked with test teams during the Product test and UAT phases to fix assigned bugs.
· Used UiPath Orchestrator for deployment, monitoring and management of UiPath Robot automation activity.
· Efficiently handled monitoring and troubleshooting the studio environment through Orchestrator.
· Managed a team of developers in an agile environment.
· Lead the Teams Both On-shore and Off-shore Teams to ensure the deliverable are smoothly achieved on time.
· Created process model for windows-based application using UiPath and testing it in the inbuilt controller provided by UiPath Studio.
 
TECHNOLOGY EXPERIENCE 

	Operating System
	Windows, UNIX, IBM Mainframe.

	Tools
	UiPath

	Databases
	SQL Server


 
ORGANISATIONAL EXPERIENCE 


	· Working as an RPA developer with catena Technologies in Bangalore from AUG 2020 to AUG2022.




Project EXPERIENCE 

· Project#1: Complete Cover Group
	Title
	Complete Cover Group

	Position
	 Developer

	Responsibilities
	· Involved in all phases of Software Development Life Cycle including design, development and creating test cases.

· Designed, Developed and Tested Bots using Ui-Path.

· Designed End to End Automation Solution for clients.

· Interacted with Mainframe based application (Blue Zone).

· Involved in Unit Testing and Integration testing.

· Involved in Code reviews to check for efficiency and coding standards.

· Providing support during production and fixing defects or requirement changes if any.

	Description
	The Process was performed daily by the product control team. The process was time consuming, extracting information from Input file repetitive and errors at any stage of the process would require the entire Quote to be reworked. Get customer details and send the stationary document to the customer This process is rule-based and by leveraging automation, it has the potential to provide productivity benefits to the product control team.


· Project#2: My_STATIONARY _PRINT
	Title
	MY-STATIONARY-PRINT

	Position
	Developer

	Responsibilities
	· Analyzed the Process Design Document (PDD).

· Involved in creation of process flow. 

· Attended daily status calls with clients on worked on issue logs. 

· Assisted BA with project metrics. 

· Involved in unit testing process in the development environment and supported during the QA and UAT Testing

• Exposure on using UiPath Orchestrator for Scheduling, monitoring a task. . 

· Performed Stress and Testing in Production. 

· Scheduled BOTs, worked on migration documents and release files.

	Description
	Customer Welcome _Pack Operations –Login to Report manager and CMS application downloading posting Agreement and FIS Lodgment report, Filter Master excel sheet Print welcome and print Sticker label documents. Preparing post listing and repayment plan premise number and Installation type, fill all the required data in components and create a folder and save the data with the current date/requested date. Send the created order numbers to the required stake holders. Triggering completion mail to PO and Rpa operation team.

	
	


Project#3: Customer -charge-creation

	Title
	Customer _Charge Creation

	Position
	Developer

	Responsibilities
	. • Involved in Feasibility analysis with Business Analyst. Supported in creating AS-IS and TO-BE process document.

 • Interact with BA to understand the business requirements, complexity and communicate the updates to RPA team.

 • Expertise in developing business process with Sequences, Flow Charts. Exposure to design a business process with State Machine. 

• Expertise in creating processes and documentation viz. PDD, SDD, ODD. FTE reduction analysis and UAT handouts. 

• Exposure on using UiPath Orchestrator for Scheduling, monitoring a task. 

• Responsible for both attended and unattended robot resources to provide logs, remote execution, monitoring and scheduling. 

• Familiar with usage of MS Office OCR and Google OCR Engine’s to extract data from Images, PDF’s. 

• Involved in unit testing process, debugging and Exception Handling during development.

	Description
	This project focuses on automating the manual process of creating FVA Report by extracting data from Web, Database and Main Frame Application and preparing the report based on the excel calculations and sending a mail with attaching these reports and exceptions.


 
EDUCATION 

	Course of Study
	Specialization
	Name of College
	Completed year
	Percentage scored

	B-Tech
	CIVIL
	SRINIVASA RAMANUJAN INSTITUTE OF TECHNOLGY
	2018
	63%

	Diploma
	CIVIL
	State Board of Technical Education and Training
	2014
	75%

	S.S.C
	
	SRI SAI (KVR EM ) SCHOOL
	2011
	80%
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