Devendra Singh Aithani (SAFe® 5.0 Agilist,
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Objective

Seeking a techno-functional role with a passionate team
where | can utilize my technical expertise coupled with
functional acumen to solve complex problems.

Summary

e 8.6years of hands on expertise in financial services of leading
Banks application using different Business Intelligence and
data warehousing tools with good exposure of UNIX.

e 4+ years of experience inleadingteams and driving
business requirement discussions.

e  Worked as Senior Scrum Master in Program level transition.

e  Certified Scrum master with 4+ years of hands on
experience of leadingteam in highly agile environment.

e Provenexcellenceinhandlingtechnical and business
discussions with equal command.

e  Extensive experience at various clientlocations (US,

Canada).

Experience

e CGl-Jul 2017 to till date

e HTC Global Services Pvt. Ltd —Feb 2017 to June
2017

e Altimetrik India Pvt. Ltd. — Aug 2016 to Jan
2017

e  Bitwise Solutions Pvt. Ltd —June 2013—July
2016

e VCC Technologies. —July 2012—June 2013

CGl Inc. Scrum Master Jul2017 —till Date
(Lead Analyst)

Role Description

Core Skills

BI/ETL Tools: SSRS, WebFOCUS, OBIEE,
Informatica, SSIS, Power Bl

Databases: ORACLE, DB2, Netezza, HIVE
Languages: Shell Scripting, Python

IDE: SQL Developer, TOAD, Eclipse, WSAD, RAD
Tools: JIRA, ALM, TFS, Putty, Control M, WINSCP
Source Control: SVN, VSS, Rational clear case
Process: Agile Scrum, Waterfall, Escalation
Management.

Strength

Stakeholder management skills
Problem Solver

Quick learner

Experienced mentor

Good communication skills

Certification

Microsoft Certified Azure Data Fundamentals
Certified Scrum Master - SCRUM ALLIANCE®
SAFe Agilist — SAFe 5.0

Highest Education

MSc (Computer Science) — Pune University

e  Worked as Senior Scrum Master and mentored teams in SAFE, Scrum and Kanban. Educated and
reinforced agile methodology and scrum framework to team members and keystakeholders.
e  Worked as Scrum master (CSM) to ensure high quality productis deliver in rapidly evolvingand dynamic

environment.

e  Facilitateagile ceremonies - sprint planning, daily scrums, scrum ofscrum, retrospectives, stakeholder

meetings and software demonstrations.

e Coached team members (offshore and client side) and other stakeholders on Agile Scrum methodology.
Helped team member to get onspeed to agile methodology. Moreover, successfully delivering productin frequent
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releases.
Resolvingimpediments raised by team members. Discussingitwithrespective person/team responsible as

and when required.
Worked in Continuous Integration and Continuous Deployment (Cl/CD) with team and worked on tools used

for the same.



e Determine team capacity (Velocity) based on historicaldata.

e Work closely with product owner in backlog managementand continuous delivery of features.

e Direct andlead development team from project initiation through delivery of final product.

e Managingsenior stakeholder across both IT & business vertical within project. Building & maintaining strong
working relationship with the key project/Program stakeholders.

e Directing, managing and coordinating development team members located across onsiteand offshore
Locations, including those from external product vendors.

e Delivering Software as a Managed Service in an onshore-offshore delivery model.

e Requirement elicitation. Preparing detail design, Developing Code, Testing (Unit and SIT).

Project Details:

Client: Scotiabank, Canada July 2017 to till Date

Senior Scrum Master

Responsibilities & Contributions:

Mentored and implemented the transition from waterfall to Agile (Scrum and Kanban) as a Scrum Master
for Multiple projects in Scotiabank. Coached teams with different size and complexities (offshore and client
side) on Agile methodology.

Mentored teams, PO and scrum Masters.

Educated teams to create Kanban and Scrum boards and maintainingit.

Conducted Audits for project on agileimplementation.

Work with the Product Manager to define the roadmap for any given product and translate this into user stories
Adopting and applying appropriate technical and quality strategies and standards

Organized and facilitated Refinements, daily stand-up meetings, reviews, retrospectives, sprint, release planning,
demos, and other Scrum related meetings

Removed impediments by finding the right personnel to remove the impediment

Engaged with other Scrum Masters to increase the effectiveness of the application of Scrum in the organization
Worked closely with Product Owners for finalizing the requirements

Client: Ford Motors, Chennai Aug 2016 to Jan 2017

Scrum Master

Responsibilities & Contributions:

Coached team members (offshore and client side) on Agile Scrum methodology and conducted all Scum ceremonies
successfully.

Directing development team from project initiation phase through frequent releases.

Educated team to use JIRA and Shared Point to manage daily work.

Educated team on Story points, planning poker for Sprint planning.

Introduced Continuous Integration and Continuous Deployment (CI/CD) to the team and tools used for the same.
Collect feedback from business users for features delivered in the Sprint and accommodate changes in further
Sprints along with PO.

Continuous discussion with PO to bring change, which suits Project requirement, and increase team velocity.
Attend Scrum of Scrum to raise dependencies on other teams and see progress of other team to achieve common goal.
Created and maintained Confluence page for the Application.

Review code changes and Sanity Test of Application before Demo.



Client: Global Payments, USA Jan 2014 to Jul 2016
Team Lead (BI/ETL)
Responsibilities & Contributions:

e  Studied existing system and client’s requirements

e Worked on creation of Tabular and Matrix reports in SSRS.

e  Creation of reports and dashboards through Power Bl as per customer requirements.
e  Created measures and calculated columns for Power Bl dashboards.

e  Creation of library reports and email reports through Webfocus.

e Worked on creation of compound reports through document composer.

e Worked on creation of dashboards in Webfocus Reporting tool.

e Involved in deployment of Webfocus reports to the production environment.

e  Worked on performing unit testing of multiple Webfocus reports.

e Took part in the meetings with Sr. Business Analyst and managers and understood various process plans, business process,
and functionality in detail.

Client: Tribune, USA Jun 2013 to Dec 2013
Developer

Responsibilities & Contributions:

e  Extensively worked with Source Analyzer, Transformation Designer, Mapping Designer and Mapplets Designer.
e Used Parameters and Variables to facilitate the reusability of code.

o Developed transformation logic and designed various Complex Mappings and Mapplets using the Designer.
e  Preparing detail design, understanding business requirements.

e  Worked on creation of authorization groups for the users through Admin console.

e Unit and Integrations testing.

e  Creation of library reports and email reports through Webfocus.

e  Worked on monitoring of report caster schedules on PROD.

e Configuration Management using Source code & version controlling Software (SVN repository)

e Source code merging, packaging & deployment into DEV

e Involved in Performance tuning and testing at mapping level.

e Involved in deployment of ETL’s to the production environment.



