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Summary
· Overall 12+ years of diverse experience in Information Technology with emphasis on technical and management experience. 

· Techno-Functional consultant handling Salesforce projects and working closely with business user, development team and testing team.
· Successfully executed the classic to lighting migration project for both the applications (standard CRM & custom)
· Authored or co-authored several software design specifications (SDS) related to major functionality requirements and various change requests 
· Mitigated risks including escalation to senior management, and collaborated with cross-functional teams to ensure testing quality.
· Analyzed, architected and designed the migration of data from the legacy CRM systems to a new instance of Salesforce.com 
· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.

· Successfully led the Scrum teams and leadership tasks on several complex SaaS projects ensuring total quality management standards.

· Will be responsible for maximizing the value from our client’s Salesforce platform, learning from best practices to enhance and evolve the Salesforce instance with the most current releases from Salesforce

·  Actively assisted the system administration and deployment teams on configuration, deployment and implementation procedures and best practices.

· Experienced in managing, motivating and mentoring as well as providing vision, strategy, planning and implementing projects 
· Highly adept at developing and implementing test strategies, operational procedures and quality methodologies to support development and release of business applications in the international geographically dispersed company
· Establish and maintain trusted advisor relationships with project stakeholders by providing vision and future product roadmap

·  Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings, and sprint reviews.

· Planned and coordinated resources needed to implement new strategies (Agile Scrum, Sanity Suite Regression, etc.), resulting in development of best practice models
Experience








· Working as a Staff Business analyst in Global foundries, Bangalore from Sep 2015 to till date
· Worked as a Senior Software Engineer in Honeywell Technology Solutions, Madurai from Nov 2010 to Sep 2015
· Worked as a Senior Software Engineer in Infinite Computer Solutions, Chennai From Feb 2007  – Oct 2010
Technical Skills

SALESFORCE TECHNOLOGIES: Apex Classes, SOQL, SOSL, Visual Force, Lightning pages (Pages, Component & Controllers), Triggers, Custom Objects, Validation Rules, Work Flows, Dashboards, Reports, Sandbox development and Testing
Tools/framework

: Selenium web driver, Data Loader, Jenkins (CI), SOAP UI, RPA
Scripting

    
: VBA scripting, Java scripting, Macro and Shell scripting
Cloud computing

: SaaS and PaaS

Education




· M.Sc., In Computer Science – 80 %( 2006), St. Joseph’s College of Arts & Science, Cuddalore.
· B.Sc., In Computer Science – 71 %( 2004), Sacred Heart College, Tirupattur.
Certification
· Salesforce Certified Administrator
· Salesforce Certified Community Cloud Consultant Certification
· Salesforce Certified Service Cloud Consultant Certification
· Certified Scrum Master
Roles and Responsibilities
· Responsible for administration and technical integration of Salesforce.com with other in-house applications.
· Work closely with program managers, development teams and quality assurance to define the comprehensive project plan 

· Manage the process from project initiation, scoping, resource planning, agile development, change management through to production release  

· Responsible for risk management, issue management, status reporting, project kickoffs and reporting to the senior management team  

· Hands on development of email notifications using workflow rules, assignment rules, escalation rules for community users
· Perform data patching for Leads, Accounts and Contacts for Salesforce.com 
· Created advanced reports and dashboards for management to measure site effectiveness 
· Identify opportunities for process optimization, process redesign and development of new process and policies  

· Responsible for delivery of executive analytics using reports and dashboards
· Own the overall release management for the salesforce.com community site, including release planning, release change control, release readiness and managing deployment to production.

· Work with business resources to identify detailed business requirements to implementation within the scope of prioritized initiatives 
· Proactively managed testing for highly visible and challenging applications under tight schedules by adapting well-defined process for development.
· Managed vendors and negotiated contracts that saved the organization over 20K/year.
Personal Information

Marital Status

: Married
Languages Known
: English and Tamil
Current Address
: 002 B Block, Green Elite apartment, Mariyannapalya, Bangalore - 560024

I hereby declare that the above information is true to the best of my knowledge and belief. 
(Selvakumar K)
