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PROFILE                                                                                           
Passionate, customer-focused leader working with cross-functional teams including representation from Businesses & Compliance. Help the team self-organize & ensure it strives to make each increment of functionality potentially shippable.
· Facilitates Scrum ceremonies which include daily stand up, sprint planning, sprint reviews with demo and retrospective
· Responsible for ensuring team follows all scrum and company processes
· Executing highly profitable projects with budget over $200,000
· Schedules any project and review meetings, and facilitates approval on project documents where required
· Helps assess the impact to project effort and duration based on project level changes introduced after the scope is established and approved and develops mitigation strategies
· Coordinates with product owners to track open issues, help prioritize and groom the product backlog toward delivery in accordance with the organization’s product roadmap
· Fosters open communication across teams as well as cross-functionally within the organization to identify cross-team development dependencies and expose risks early and often
· Works with QA and Technical Operations personnel to configure and prepare the necessary testing environments
· Works with release coordinator and other Scrum Masters to develop release calendar and timeline, release tracking and required documentation
· Manages release to live environment
· Provides weekly, monthly metrics reporting to Product Development management team on burn down progress, velocity, and release updates
· Experience managing offshore resources
· Voice opinion and act when needed
· A team player with positive attitude, leadership, and interpersonal skills
· Toolsets experience in TFS and Clarity preferred
INITIATIVES
· Introduced Internal Technical stand-up every morning for 1 hour –
· Code walkthrough
· Code review
· Discussion on technical challenges
· Converted daily stand-up to more of discussion related stand-up with PO than commentary on what individual is working on. Introduced Daily SnapShot which gave PO a look on the daily progress
· Created video user manual for client which actually helped client during KT session
· Introduced linking board where team connect one US to other if there is any dependency. A visualization makes thought process easy
· Introduced value marking on US which resulted in quantifying value delivered after each iteration
· Along with existing project, introduced internal projects to ensure learning to continue and have more Full Stack developers in team
· Made sure all US comes with minimum goal and to be estimable to 3 SP at the max for 2 weeks iteration and 5 SP for 3 weeks iteration
· Initiated Design thinking to enable team to think from the point of a user
· Introduced ‘Take Energy Again’: Virtually meeting team members over a cup of coffee/tea to keep the communication channel open (Covid 19)
· Introduced Project Specific ‘Newsletter’: A A4 sheet both side printed Newsletter to encourage team to write their heart out. The creativity came in words
· Abolished the concept of LEAD and Dev/QA from the team and made team understand the concept of One Team
SKILL SET· Mentoring
· Process improvement
· Agile implementation
· Decision making when Brainstorming fails

· Stakeholder Management
· Resource Management 
· Conceptual Skill
· Human and Interpersonal skill

WORK EXPERIENCE
· Agile Project Manager/SCRUM Master/BA – Accion Labs Feb 2018-Present
· Executing successfully Healthcare project with every two weeks production deployment deadline 
· Implement Agile management ideals by facilitating exercises such as Refinement, Estimation (Poker, Base point), Sprint planning and team leading Stand-Ups, Retrospective
· Manage project timeline and communicate with internal and external stakeholders to ensure progress satisfactorily 
· Introducing process to streamline execution
· Conducting Agile session to change waterfall mindset to Agile mindset
· Stakeholder Management
· Generate WSR, MSR, facilitating Governance call etc
· Also being a part of Agile COE, continuous effort to implement symmetric Agile across 
· Also gathering requirement from PO, converting that to US
· Facilitating DEMO

· BA/SCRUM Master/Lead – Accenture Mar 2017-Oct 2017
· Oversaw software developers’ progress on applications and applied principles of agile methodologies to keep project on track.
· Coached team in optimal time utilization through concepts of Scrum and Agile management methodologies.
· Led sprint reviews and daily scrum meetings to touch base with whole team and ensure that all members were performing satisfactorily.
· Stakeholder management 
· Requirement gathering, creation of US, Acceptance criteria and SCRUM ceremonies

· BA – TCS Mar 2011-Mar 2017
· Requirement gathering
· Tfs update with US and Acceptance criteria
· Demo to client on functionalities
· Documentation
· BA – TCS Mar 2011-Mar 2017
· Requirement gathering and analysis
· FRD development
· Report generation 

EDUCATION
· B.Tech – Electronics and communication -2008
· Dip. – Electronics and communication – 2004
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