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To work in a challenging environment where my logical, problem solving skills and application knowledge can be put in for the successful execution of the project and to be an asset for the organization by delivering to the best of my capabilities

Professional Summary
· Overall 5+ years of Experience in Operations
· Expertise in preparation of Work flow plan, E.T.A’s, result oriented tasks for Operation
· Good communication skill with client, team members and with management
· Excellent lead with good analytical skills, result oriented, hard working with a quest and zeal to learn new methods of people management and undertake challenging tasks

Career History

Team Lead : May 2013 – Oct 2018.
Employer : GlobalLogic Technologies Ltd.

Project Name :WAYMO( 14th Sep’2017 – 4th Oct’2018)
Client : Google
Role : Team Lead
Team size :  45

[bookmark: __DdeLink__194_736958235]Description:

A Self driving car project for client Google, where the vehicles are intended to help launch ride-hailing service in various cities. We as a team has equipped various types of cars with the self-driving equipment with different features like traffic lights, stop signs, speed signs, go slow boards road condition (wet or dry) etc and input all the features and run an autonomous algorithm automatically. This will help people especially who are disabled, can drive a car automatically with their instructions. The main motto of this project is to make it safe and easy for people and things to move around.

Responsibilities: -

· Lead a team of 45 associates
· Sets targets for people and tracks performance
· Plans and executes on the improvement of performance and targets
· Identifying barriers and root causes of issues and performance gaps
· Training new hires
· Clears policy doubts and motivates team members to improve productivity and quality
· Maintains Team discipline, takes responsibility of team members activities and escalations
· Shares product and policy information with the team in a timely fashion
· Conduct huddles daily to discuss the status of recurring issues and planning strategies
· Provided regular productivity reports to the management with feedback summary of the sub-ordinates and impact assessment

Project Name : Ground Truth Operations 
Client : Google India Private Limited
Role : Team Lead
Team size : 34

Ground Truth is a project of Google. Google Maps is a web mapping service application and technology provided by Google, that powers many map-based services, including the Google Maps website, Google Ride Finder, Google Transit and maps embedded on third-party websites via the Google Maps. It offers street maps, a route planner for travelling by foot, car , or public transport around the world. Google Maps is “a way of organizing the world’s information geographically”. An urban business locater for numerous countries. Google Maps provides high-resolution satellite images Google Maps also covers many cities in the English speaking areas. However, Google Maps is not solely an English maps service, since its service is intended to cover the world.


Responsibilities :

· Lead a team of 34 Analysts
· Prepare Monthly Project plans for Operations
· Create a road map for upcoming projects
· Prepare business documents, monthly newsletter articles, professional quality slides and other internal communication materials.
· Generate various performance Dashboards
· Allocating daily jobs and workloads.
· Managing team performance and progress.
· Monitoring the performance of new operators.
· Implementing new initiatives and making sure all operators understand them.
· Managing and monitoring attendance.
· Giving prompt and accurate information on individual member performance.
· Attending and participating in team meetings.
· Ensuring a clean, safe and friendly working environment.
· Enforcing all company approved policies and procedures.
· Constantly looking for ways to improve processes.
· Absenteeism and Attrition Management.


[bookmark: _GoBack1]Project Name: SVCR
Client : Google India Private Limited
Role: Associate Lead
Organization: GlobalLogic Technologies Ltd

Project Description

Worked on a project called SVCR (Street view content review) for client Google, which works on updating new features to the current Map data. This enables end users to request for any change of the information of their personal owing. Google Map Maker allows us to review and update the information accordingly. Once our collection is ready to be reviewed, we’ll receive an e-mail explaining the current position in the maps. Our responsibility is to solve the end user query and update the same in Google street view.

Workshops Attended :

· Six sigma Yellow Belt Awareness Program
· Effective Team Building Program

ACADEMIA

· B.Tech (CSE)  from JNTU ( 2007-2011)

Achievements

· Best Lead appreciation from GlobalLogic Management


PERSONAL VITAE

Name				 : 	Anvitha Dogiparthi
Date Of Birth 		 	 : 	16/06/1990
Marital Status 			 : 	Single/Unmarried
Nationality 			 : 	Indian
Languages Known		 : 	Telugu, English

