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I am currently working as a Senior Project Manager at Microsoft Consultancy Services after completing PGDM (GM) program from XLRI, Jamshedpur and have more than 11 yrs. Of experience in Project Management, Business Analysis and Implementation of solutions
|Email: agrawal.anshul2005@gmail.com | Phone: +91-8499963303 |MBA|CSM|Prince2 Foundation


	ACADEMIC QUALIFICATIONS 

	XLRI, Jamshedpur                                                                                                                                                                                           June 2015-May 2016
PGDM (General Management), Class of 2016

	Pandit Ravi Shankar Shukla University, Raipur                                                                                                                                      Aug 2003-Sep 2007                                            
BE in Computer Science and Engineering

	PROFESSIONAL EXPERIENCE

	Senior Project Manager, Microsoft, Hyderabad                                                                                                                                     Sep 2019 – Present

	Delivery Project Manager, Microsoft, Hyderabad                                                                                                                              Jun 2016 – Aug 2019

	Project Management and Relationship Management
	· Played lead role in managing planning, staffing, schedule, risks and delivery of multi-million-dollar platforms and projects related to financial services, automotive and other industries in a global delivery model
· End to end program and project management for multiple projects simultaneously
· Managed programs and projects of team size of up to 120 resources
· Successfully managed delivery for a US$ 4Mn program through 2 releases (50K Delivered hours) to create a version control and metadata management portal for a financial services client.
· Managed delivery of 3 feature teams(PODs) with overall 40+ FTE and Vendor resources
· Set benchmarks for quality control in the program (Only 3 UAT bugs detected by the client) 
· Generated US$ 3Mn+ repeat business by leveraging the relationship with stakeholders in a financial services client
· Created trust through thought leadership and investment into key areas for the client’s digital transformation journey
· Advised client in improvement strategies in the transformation journey of a critical platform
· Leveraged the relationship with client Leadership to increase MCS footprint to sister organizations
· Generated opportunities worth over 1 Mn USD by identifying opportunities and advising business on the roadmap for application modernization for an Oil and Natural gas giant. 
· Increased the delivery margin for the engagement by negotiating better rates with the subcontractors 

	IT Project Manager, Black Knight Financial Services India Solutions Pvt Ltd, Hyderabad                                                        July 2012 - May 2015

	Project Management
	· Managed the fastest greenfield implementation project in the business unit: SOW signoff to Go-live in 69 days (compared to 3 months average in the unit)
· Managed project delivery of simultaneous projects (Team size of up to 40 resources, including the largest account in the business unit) in different stages of Software Development Lifecycle (SDLC)
· Spearheaded a technology change initiative to migrate all offshore resources from physical workstations to virtual machines to address security concerns of the client and to reduce the costs in long run

	Technology Analyst, Infosys Limited, Pune                                                                                                                                          Oct 2011 – July 2012

	Snr Systems Engineer, Infosys Limited, Pune                                                                                                                                       Oct 2010 – Sep 2011

	Systems Engineer, Infosys Limited, Pune                                                                                                                                              Jan 2008 – Sep 2010

	Techno-Functional Consultant (Core Banking)
	· Designed and implemented “FECI Tax Calculation and collection” module at BanColombia
· Designed and implemented the “Mortgage Insurance” calculation and collection functionality in Finacle for Barbados National Bank

	AWARDS & ACHIEVEMENTS

	Professional
	· Got “On the Spot” appreciation award for contribution to the Business unit during transition of account management from India to US office

	Co-curricular & Academic
	· Research Paper Selected and Published in proceedings of “3rd National Conference on Computational and Mathematical Modeling - 2005”, held in Coimbatore
· Research Paper selected for presentation in Int. Conference on Computer Design, CDES ‘06, and technical session "State of the art approach for computer Design" held in Las Vegas (USA)

	Certifications
	· Certified Scrum Master (CSM)
· Prince2 Foundation






