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  (
(Senthil Kumar Subramani Duraiswamy       ( senthil.8292@gmail.com                    ( 91-9994909630 
A seasoned, well qualified, IT Strategist with 14+ Years of experience in SAP Consulting, SDLC, Business Transformation, Project Management, Project Management Office, Organizational Change and Development with Master of Business Administration from VIT Business School, Vellore, India.
Education
· Master of Business Administration (HR) -
 VIT Business School-  Batch of  ’07 – 84.4%
· B. Tech (Chemical Engineering) - Madras University - Batch of  ’03 - 70.9%
· Diploma(Chemical Technology) - Meenakshi Ammal Polytechnic- Batch of  ’00 - 86.4%
· SSLC-School Education - Batch of  ’97 - 86.6%
Certifications
· Organizational Change and Development

· Agile Scrum Master
· SAP HCM 
· SuccessFactors
· PMP

· PRINCE2  

· MSP 
· ITIL 
Project Methodology
· ASAP (SAP)
· Waterfall 

· Agile 

· SAP Activate 

· Hybrid Methodology
ERP and Modules
ERP: SAP ECC5.0, ECC6.0, SuccessFactors, S/4 HANA, Workday, PeopleSoft and Oracle

Work Force Management, Talent Management, Self-Service, Payroll (India, US, UK, IR, KSA, KW and International), Fiori, Finance, Sales, Customer Relationship Management, Supplier Relationship Management, Material Management, Project System, Warehouse Management, Plant Maintenance, Portop, E-Office, Hospital Management System, Biometric, Banking System and Custom Product Development
Expertise
Consulting

Project Management

Business Transformation 

Organizational Change Management

IT Application and Service Management

Shared Service Management 

Scope and schedule Management 

Stakeholder Management

Cost Management

 Risk Management

Communication Management 

Resource Management 
Quality Assurance and Control 

Procurement Management 

Vendor Management 

Implementation  Support 

Development 

Roll-out 

Upgrade 

Testing                               

Operation Management 

Release Management 

Problem Management

Infrastructure Management 

Training Management

Escalation and De-escalation 

Key Performance Indicators 

Order to Cash 

Procure to Pay 

Hire to Retire

Record to Report 

Master Data Management 

Pre-Sales and Sales

Data Migration

Scrum Master

Product Owner

Business Analyst  

Business Process Validation

Business Process Re-engineering

Business Process Automation
Integrated Change Management       

Employment In detail

TM India (October 2018 to Till Date)
Client: PAI, India – EBS Implementation

Role: Business Transformation and Organizational Change Management  

Technology: S/4HANA, SucessFactors, HMS, IPO, Biometric, E-Portal and E-Office

· Managing large scale Program focusing on Implementation, Business Growth, Technology Advancement, Business Process Reengineering, Process Improvement and Digitalization across six projects in India for 1,50,000 users and 5 Million Stakeholders 
· Working in Business Transformation and Organizational Change Management for Work Force Management, Talent Management, Self-Service, Fiori, Custom Portal, HMS, E-Office, Integration and Payroll India modules
· SPOC for Client, Vendor, Third Party, SAP, GO and Teams. Managing 40-50 members teams of Business Analysts, Consultants, Developers, Master data teams and Vendors

· Handling Master data management for 10 modules across the EBS implementation

· Accountable for Project Commitments, Deliverables, Sign-Off, Billing and Phase Closure. Responsible for project Implementation in Agile and ASAP methodologies 
· Handling Requirement Gathering, Business Process Reengineering, Defined Project Scope/Schedule, Software Requirements Specification and RR documents

· Responsible for key Project deliverables, Status Report, Issue Log, Stakeholder Engagement, Budget and Project update

· Implementing Govt of India Policies, Standard Operating Procedures, Rule books for Recruitment, Appointment, Transfer, Deputation, Disciplinary Action, Service book, Reservation Roster, Leaves, Appraisal, Compensation, Payroll, Retirement, Benefits, Hospital Management, E-office and Pension Management
· Handling User Acceptance Test and Organizational Change Management and driving six End-to-End Implementation tracks across India

· Performing Guidance and Mentoring roles, Promoting teamwork and Active collaboration amongst project team members

· Handling Communication Strategy, Conflict, Escalations and Problem Management

· Handling Senior Management, Steering Committee and Change Control Board Meeting and Integrated Changes control
· Collaborating with cross functional teams to discover and deliver the best solution 

· Setting and running effective recurring status meetings with the product, portfolio and delivery managers


· Working effectively with others to remove delivery team roadblocks and guiding team through continual improvement process

· Acting as liaison between business and IT teams to refine the product and incorporate features based on RFP and benchmarking

· Partnering with IT and product leadership to drive and manage the solution development process 

· Creation and walkthrough of Business Case to demonstrate the urgency and necessary of change

· Leading the Organizational Change Management and Business Transformation activities within a structured process framework, methodology and tools to create a change strategy to support adoption of the changes

· Designing the strategic Change and Business Transformation approach 

· Evaluated the change impact and organizational readiness. Identifying Risk and proposing responses 

· Evaluated resistance in adopting the change at the Business, User, Process, and Technology level

· Developed Change Management Plan to drive faster adoption and higher utilization of Process/System changes

· Developed Stakeholder, Communication Plan and Executed to well support the BT and OCM

· Rollout and focus on using proper digital communication channels to engage stakeholders and impacted users across geographies.

· Supported training efforts by managing the development and deployment of training and  materials using effective training channels

· Handled key stakeholders to address workforce transition challenges. Implemented/Enhanced data analytics dashboard for general and record to report purpose 

· Expertise in Business Case, Use case, User stories, Blog, Newsletters and Customer success documentations

· Handled Coach role with CXO (CM and DCM), Key Stakeholders, Project Managers and Impacted Staff
· Providing ongoing strategic and operational guidance to support business activities. Providing strategy development and solution development to support business activities and client relationships in infrastructure, digitalization and system landscape

· Conversion of Physical book entries in to Excel templates and uploading in to the system for data conversion
· Actively originate, shape and deliver digital opportunities with clients. Leading client assessment portion of strategy engagements, develop cohesive conclusions and present key findings at the executive level

· Digitalized physical records in to software repository for user retrieval
· Handled Business Process Automation and Integration
Kaar Technologies (June 2016 to Sep 2018)

Client: Spl.Holding and Mez.Holding

Role: Business Transformation and Organizational Change Management (S/4HANA and SuccessFactors)

Duration: Feb 2017 to Sep 2018

· Responsible for Business Transformation, Organizational Change Management and E2E Implementation of SAP/ERP in 10 Company Codes across 3 Countries as HCM consultant and Project Manager. Handled KSA and KW Payroll Implementations.
· Implemented SAP with FICO, SD, PP, MM, PS, PM, Interface and HR/Payroll modules.
· Managed L1, L2 and L3 project plans. Managed QA and QC. 

· Responsible for Overall Milestone Management. Handled team of 15 -30 members across various domains and modules. 
· Maintained hi-tech, quality communication plan and execution through Mailers, Newsletters and Posters.
Clients: AYR, AYS, SHR, SUPR, ESP, MZN, ZAINY, PSI, GMC and KABLI 

Role: Business Transformation and Organizational Change Management  
Duration: June 2016 to January 2017

· Handled Business Transformation, Organizational Change Management role for 10 projects in shared support.
· Prepared Project/Support/Change plans 
· Handled Execution, Monitoring and Control of Project/Support/Change plans
· Worked with Offshore and Onsite teams across Middle East. 

· Handled Risk, Issue, Escalation and SLA Management. 

· Conducted WSR, MSR, SMR meetings and handled ICC. Responsible for Cost and Billing Management. 

· Handled Employee Central and PMGM Implementations. Responsible for HR/Payroll Rollouts, Developments and Support tickets. 

· Handled 24/7 support and SPOC for all high severity and show stopper issues for 10 accounts. 

Hexaware Technology (October 2013 – June 2016)

Clients: DSG, Getronics, Anthel, and Astil

Role: Business Transformation and Change Management (SAP, PeopleSoft and SuccessFactors) 

· Handled Consultant and Change Management in SAP, SuccessFactors & PeopleSoft Projects

· Chaired and handled Steering Committee and Senior Management Meetings

· Handled Employee Central and PMGM modules in support and testing

· Handled UK and Ireland HCM track with Payroll supporting 23,000 users across Europe

· Worked as moderator business and IT teams to develop the product and improvisation against the benchmarking and market requirement

· Partnering with IT and product leadership to drive and manage the solution development process 

· Handling Peoplesoft, Oracle and Workday project in testing, KPI, QA and QC

IBM India (March 2010 - October 2013)

Client: EriGlobal (Development/Support/Testing)

Role: HCM Consulting and Change Management (HCM and SF/June 2012 – Oct 2013) 
· Handled OM, PA, Time, Employee Central, PMGM, ESS/MSS, CATS and Payroll Development/Support for 2,00,000 users across 200 locations
· Handled complete HCM Consulting and Change Management 

Clients: RC-PY (Demerger), Myt, VGIL, CKPL, KLPT (Implementations)

Role: Business Transformation and Organizational Change Management
· Handled demerger and four SAP HCM implementations in India
· Handled Lead and Change Management roles in SAP E2E Implementations
· Worked in Time and Payroll PCR
Client: SE Global support 

Designation: Consultant (Mar 2010- July 2010)
· Handled SAP HR/Payroll, ESS/MSS project with Development, Testing, Support and Roll out activities across 50 countries with 30,000 employees 
HP India (October 2008- March 2010)

Client:  UI (ERP/SAP HR and Payroll Implementation) 

Role: Lead Consultant and Organizational Change Management
· Handled large PSU- SAP HR/Payroll implementation for 50,000 employees across India in HCM Consulting and Organizational Change Management
Keane India (December 2006- October 2008)

Client: SAPNA (ERP/SAP HR and Payroll US, UK, India - Support)

Role: Consultant and Change Management
· Handled 15,000 users across UK, US and India in HCM Consulting and Change Management 
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