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PROFESSIONAL SUMMARY:
· Project Management Professional with techno-managerial qualification and 12 years’ experience in Project Management, Management Consulting, IT Strategy, Business Analysis, Business Process Reengineering, Pre-Sales (RFP, RFI) Support, and Bid Process Management. 
· Currently working as a Functional Architect- Life Insurance in a Software Product Company (Serving 9 of the Global Top 30 Insurers) to Configure New Life Insurance Products, Gather Functional requirements, Manage teams and delivery 
· Extensively worked on large scale IT transformation projects in the capacity of Project Leader, Sr Consultant, and Business Analyst for Commercial Tax, State Excise, Urban Local Bodies, Transportation, Logistics (Mumbai Port Trust), Revenue Departments
· Strong Understanding of Predictive, Agile methodologies and Extensive practical hands-on experience of business requirements gathering and elicitation, process reengineering and Conducting UAT for IT projects.

· Expertise in understanding client business processes, preparation of existing (As-Is), proposed (To-Be) business processes, workflow diagrams and estimating Costing (Capex and Opex) for IT Projects.

· Expert in drafting technical and commercial proposals including project understanding, proposed approach and methodology, solution components, key project milestones, project deliverables and work plan.
· A fast learner with strong interest in Digital Marketing including SEO, PPC, SEM, Social Media marketing and Ability to learn new software packages quickly
· Working knowledge of HTML 5, CSS3, Web Development Technologies and understanding of ITIL Processes, IT Service Management and Scrum Methodology. 

· Proficient in Project Management Knowledge Areas, Processes, Standards defined by PMI.
· Sound understanding of LOMA FLMI Level 1: Insurance Fundamentals 
· Excellent communication, analytical, interpersonal, and presentation skills.
· Good team management qualities Handled team of consultants.
· Possess excellent negotiation, organizational, relationship management, team management, problem solving and interpersonal skills with cross-cultural adaptation & creative abilities 
KEY SKILLS:

· Life Insurance

· Project Management

· Intelligent Transport System (ITS)
· IT Strategy

· IT Solution Implementation & rollout

· Requirements Gathering & Analysis
· Goods and Services Tax (GST)
· Business Process Reengineering

· Stakeholder Management


· Supply Chain Management

· IT Transformation
· Presales Support
· Good Problem-Solving Skills

· Costing & Budgeting
· Social Media Marketing
PROFESSIONAL EXPERIENCE:
C2L BIZ Solutions Pvt. Ltd (August 2018 – Till date)

 Functional Architect 

PT Prudential Life Assurance of Indonesia

· Configuring new life insurance products (ULIP, Traditional) using Client Product Specifications and Actuarial Sheets 

· Updating Jira Software portal for understanding Business Requirements, Issues, Defects in the functionality of the application.

· Responsible for assigning defects/tasks to team members, Preparation of schedule of activities, Allocating work to the resources

· Single contact point for all client interactions on behalf of team members and for all team members to discuss queries, issues in the functional understanding of the requirements

· Monitoring defects, explaining it to team members

· Coordinating with Client Project Manager, Functional Experts to plan deliveries of project

· Developing and implementing a timeline for the monthly deliveries to the Client

· Responsible for supervising, managing and motivating team members daily for ensuring timely completion of activities.

· Managing the team members for ensuring timely completion of activities

· Responsible to act proactively to ensure smooth team operations and effective collaboration 

· Accountable for overseeing the day-to-day operations, listen to team members’ feedback and resolve any issues or conflicts

· Arranging and managing the weekly status with Client

Bharati Axa Life Insurance

· Prepared of Functional Specification Documents based on user requirements, studying gaps in the existing business processes

· Analyzed the existing Standard Operating Procedures for various financial and non-financial transactions performed in an Indian Life Insurance Company 

· Monitored the project progress on daily basis, reporting the activity status to Senior Project Managers, Business Users 

· Performed System Integration Testing and User Acceptance Testing for Sales Illustrations, New Policy Issuance, New Business/Renewal Premium Receipt Modules

· Demonstrated the functionality of New Business, Renewal Receipting modules to Application Testers, Business Users of Client

· Provided functional support to Developers, Testers, Business Users to finalize and define the requirements for development of premium receipting module

· Allocated work to team members and Managed team of developers to ensure timely deliveries of project scope to client 

· Attended training sessions- SYMBIOSYS NEW BUSINESS Product Configuration for Traditional and ULIP Insurance Products.

Delhi Integrated Multi Modal Transit System Ltd (March 2017 – April 2018)
Manager 
· Managed an Intelligent Transport System (ITS) initiative as a part of Efficient and Sustainable City Bus Services (ESCBS) project for Mira Bhayandar Municipal Corporation (MBMC), Jaipur City Transport Services Limited (JCSTL), and Bhopal City Link Limited (BCLL).
· Performed detailed study of existing transport operations in MBMC, JCTSL and BCLL and gathered business requirements by conducting interviews, document analysis, Questionnaire and Surveys with stakeholders.
· Collaborated with project sponsors, customers, bus operators and end users to finalize the solution components, technical architecture, ICT infrastructure, approach for implementation and service parameters for the successful implementation of ITS. 

· Prepared As-Is and To-Be process workflow diagrams, process write ups for Automated Fare Collection using ETM, Mobile Ticketing, Smart Cards, GPS based Vehicle Tracking, Vehicle Scheduling and Crew Allocation, Depot Management, Business Intelligence and Reporting processes and modules.
· Visited the project locations to perform Gap Analysis to understand and document challenges, issues in transport operations.

· Prepared Intelligent Transport System (ITS) Action Plan report covering technical architecture, functional and technical requirements, solutions description, approach for implementation, Bill of Material for ITS implementation in Mira Bhayandar Municipal Corporation.
· Drafted Request for Proposal (RFP) for Selection of System Integrator for the Design, Development and Maintenance of ITS for Mira Bhayandar Municipal Corporation (US $1.05 million)
· Prepared concept reports for e-Governance initiatives as a part of Project Management Consultancy assignment for Davanagere Smart City.

· Assisting team members in preparation of technical proposals (RFI, RFP) for Intelligent Transport System (ITS), Smart City Consultancy assignments 
Ernst & Young LLP (January 2011 – March 2017)
Senior Consultant 
· Prepared Business Requirement Documents (BRD), Functional Requirement Specifications (FRS), Project Inception Report, Detailed Project Report (DPR), Reengineering Reports, Project write-ups and Minutes of Meetings as a part of project deliverables to central/state government departments.
· Handled end-to-end management of project deliverables and presented key deliverables in engagements to clients.

· Hands-on experience in SDLC starting from requirement elicitation, requirement documentation, Design, Development and Testing. 
· Performed User Acceptance Testing for key software modules, Delivered training programmes, Demonstrations of IT Applications to Stakeholders
· Worked as a liaison among stakeholders in order to analyze, prioritize, communicate and validate requirements for changes to business processes, policies and information systems. 
· Advised in preparation of a comprehensive IT roadmap for 3 to 5 years for departments, Assisted in identification of the critical success factors for implementation of e-Gov projects
· Acted as a liaison between Government officials and System Integrator for all the necessary Quality Assurance Support, Domain Knowledge, and Monitoring of SLA/Contracts with vendors.

· Assisted State government departments in establishing IT vision, IT policies, IT standards and procedures for roll out of e-governance programs. 
· Assisted with project monitoring support in implementation and monitoring of large-scale IT transformation projects. 
· Documented detailed analysis of end-to-end business processes by preparing As-Is, To-Be process workflow diagrams, process write ups, reports and ensured information captured is accurate and complete.
· Advised and drafted EOI/RFI/RFP documents for the government departments for selection of IT vendors.
· Provided technical assistance to Departments on all matters relating to monitoring of IT system implementation and operations.

· Extensively worked with Senior Bureaucrats (IAS) of following departments to implement & monitor e-Governance initiatives in Supply Chain, Tax, Citizen Services, Transport, Logistics domains:
· Directorate of Municipal Administration, Govt of
Maharashtra
· Mumbai Port Trust, Ministry of Shipping, GoI

· State Excise Department, Govt of Maharashtra

· Rural Development Department, Govt of

Maharashtra

· Maharashtra State Road Transport Corporation
· Directorate of Information Technology, Govt of
      Maharashtra
· Gujarat Informatics Limited, Govt of Gujarat 
· Yashwantrao Chavan Academy of Development 
Administration (YASHADA), Pune

· Uttar Pradesh State Road Transport Corporation, Govt

of Uttar Pradesh (Lucknow)
· Commercial Tax Department, Govt of Odisha (Cuttack)
· Commercial Tax Department, Govt of Rajasthan (Jaipur)

· Ministry of Panchayati Raj, Govt of India (New Delhi)
· Directorate of Panchayati Raj, Govt of Goa (Panaji)
· Commissionerate of Excise, Govt of Assam (Guwahati)
· Tribal Development Department, Govt of            Maharashtra

S K International (October 2009 – December 2010)
Sr. Business Development Executive 
· Generated sales leads by delivering technical presentations, hands-on demonstrations and managing customer queries through E-mail, phone and on-site visits for the Information Rights Management (IRM) product. 
· Offered pre and post sales technical support for existing and new customers. 
· Delivered client presentations expressing the value plan of products, solutions, and services offering from the organization i.e. Business Process Management, Business Intelligence, Enterprise Content Management, Document Security Services, Database Services, Virtualization, and Microsoft Exchange & SharePoint Services. 
· Prepared proposals as per client requirements.
Larsen & Toubro Infotech Ltd (June 2008 - June 2009)
Management Trainee (Insurance Business Unit -Project Management Office) 
· Studied business processes of Insurance clients to identify gaps, problems in existing system.
· Drafted Case studies, White papers, engagement presentations, Service Level Agreements (SLAs), System Change Request (SCR).
· Performed administrative tasks of updating client related sales activities, leads in CRM application of the Insurance BU.

· Performed Account management activities which included monthly client invoicing, resource planning and reporting.

· Interfaced with business users to prepare and update Business Process Requirements (BPR) and Software Requirements Specification (SRS) documents.
· Interacted with offshore and onshore development teams and ensured timely submission of project deliverables.
· Worked as a representative of Business development Group (BDG) group for Insurance vertical.

· Assisted sales team in preparing technical proposals in response to Request for Proposals (RFPs).
Knack Systems & Services Ltd (October 2005 - July 2006)
Implementation Specialist 
· Worked in various EDI mapping and transformation projects using Web Method TN Console 6.1, Stylus Studio 4.6 and 9, XML Spy and NearFar tools.

· Mainly worked on ANSI X12, EDIFACT, VDA and IDOC standards. Also worked on Industry specific data standards such as CIDX and Acord - eBusiness standards developed specifically for the buying, selling and delivery of chemical products.

· Develop translation map which can transform transaction data from non-SAP system to SAP system and vice versa using DTD or schema which is compatible for different Trading companies and helps them to streamline their business process.

· Completed Data setup and various Code conversions in Development testing environment (Offshore), migration of translation maps/XSLT into that environment and checking messages are getting linked in the Dashboard Application.
· Uploaded final samples and defect report to projects for various teams.
Bluechip Corporate Investment Center Pvt Ltd (April 2005 - October 2005)
Sr. Assistant 
· Handled responsibilities of maintenance/upgradation of legacy applications developed in VB 6.0, MS SQL 2000.
· Developed software modules and reports for Payroll Management, Lease Management for the organization.
KEY QUALIFICATIONS:
· MMS/MBA (Systems/IT) from Mumbai University in 2006-2008. Secured 69.05%.
· BE (Computer Engineering) from Mumbai University in 2000-2004. Secured 58.00%.
CERTIFICATIONS:
· Completed FLMI Level 1 (LOMA 281 - Meeting Customer Needs with Insurance and Annuities, LOMA 291 - Improving the Bottom Line: Insurance Company Operations)

· Project Management Professional Certification (PMP)
· e-Governance Certification by Directorate of Information Technology, Maharashtra
· Completed HTML5 and CSS Fundamentals course by edX
· Completed SMStudy Digital Marketing Associate Certification Course
TECHNICAL PROFICIENCIES: 
· Domain Skills: e-Governance Standards, Supply Chain Management, GST, Urban Local Bodies, PMBOK, Basic of ITIL Foundation
· Web Technologies: HTML 5, CSS 3, XML, XSLT, JavaScript, VBScript

· Programming Languages: C, C++, Visual Basic, Java

· RDBMS: MS-Access, MS SQL Server
· Business Tools: MS Word, MS Excel, MS PowerPoint, MS Visio, JIRA Basic, Google AdWords
ACHIEVEMENTS:
· Completed Project Management Professional (PMP) Certification 
· Awarded with “EY Accelerator Award” by Ernst & Young LLP for demonstrating excellent client service delivery to “Maharashtra State Excise” and exceeding the expectations of the organization in managing the project “e-Panchayati Raj Implementation in Maharashtra & Goa”.

· Honored with “Kudos” Award by Ernst & Young LLP for leading the team of consultants deployed for consultancy projects of “Gujarat Informatics Limited” and “Maharashtra State Excise Department”. 
· Achieved “Distinction” grade in “e-Governance Certification Exam” conducted by Directorate of Information Technology, Government of Maharashtra.

· Accomplished a highest “Assessment of Service Quality (ASQ)” rating of 5/5 for E&Y from the Principal Secretary, Rural Development Department, Maharashtra for exceptional client services.
Declaration:

 I hereby declare that the information furnished above is true to the best of my knowledge.
Date: __\__\_____ 
Place: Mumbai
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