SUNILKUMAR KRISHNAN, PMP

ERP PROFESSIONAL

e sunilkumarkrishnan001@gmail.com

o +917893602412

o 502, Apartment Spring view Exotica, Kondapur Hyderabad, India

PROFILE SUMMARY

Self-motivated, detail-oriented and enthusiastic ERP professional with experience leading and
managing complex, mission critical change management, process improvement programs and
project implementations, using competencies in information technology, communications and
relationship management. Certified project manager effective in leading and directing technical
and customized projects from inception to launch. Particularly effective in identifying, assessing,
and resolving complex operational problems effectively and quickly. Met and exceeded company
goals, targeted expectations, and guidelines; while modeling the same. Exceptional problem
solver that is driven by success, results, and desire to protect the company's best interest. Proven
experience in Implementing and Supporting packaged enterprise applications, specially Oracle
EBS and Cloud Financials.

CORE COMPETENCIES

e Displays exceptional problem solving and interpersonal communication skills through
support of the company's compliance and regulatory issues.

e Develops strategic corrective actions, for both IT and business teams through the
process of design, tracking, execution and completion, decreasing discrepancies in
monthly and annual revenue.

e Introduces fresh thinking to any take on role and team with excellent qualifications and
demonstrable experience of compliance issues, auditing and risk management ensuring
quality and consistency of documentation a business priority.

e Maintains professional and technical knowledge by attending educational workshops;
reviewing professional publications; establishing personal networks; participating in
professional societies.

e Possesses exceptional functional skills in Oracle ERP, Financials management and
Technical Project Management. Expert in Cutover planning and Data Migration.

ACHIEVEMENTS

e Architected large scale ERP transformation for one of the largest Telecom giants in Asia.

e Successfully managed large-scale ERP rollout and Integration projects deals from 100k
USD to 1.5m USD.

e Coordinated the Lead Business Analysis and Delivery for Finance systems
transformations for over 7 projects within the estimated budget and on time.

e Effectively managed and maximize the productivity of a team of over 15 Consultants
across different skill sets

PROJECTS
e Solution Architect and Onsite Consulting Manager for ERP transformation. 2019-2020
e Finance ERP lead for large scale merger of Legal Entities 2017-2018

e Release Manager for various projects (Performance Improvement, Optimize Workflow,
Automation of Reports, Compliance Projects (India GST, IFRS15)
e Onsite Project Manager for a Large Scale Integration project at Hong Kong. 2015- 2016
e Offshore Support Lead for Oracle EBS Tracks (Financials, Procurement, and Supply Chain)
2014 -2015
e Onsite Project Manager for Oracle EBS Enhancements (Financials, Procurement, and
Supply Chain) 2012-2013

DETAILS

Date of Birth: 23.03.1985
Nationality: Indian
Marital Status: Married

CERTIFICATION

e  Oracle Inventory cloud 2019
Certified Implementation
Specialist - Oracle University
March 14 2020

e  Oracle cost management cloud
2019 certified Implementation
specialist - Oracle University Feb
29 2020

e People Management - Indian
Institute of Management
Bangalore May 2019

e Project Management
Professional - PMP April 2019

e  Certified Scrum Master - CSM
Scrum Alliance May 2018

SKILLS

e Oracle Cloud and EBS Financials

e  Business System Analysis

e System Migration

e Requirements Definition &
Analysis

e  Microsoft Office Suite
Proficiency

e Project Scheduling

e Project Management

e Interpersonal & Communication
Skill

e Change Management

e JIRA, Discoverer.

e OTBI, FRS and SQL



PROFESSIONAL EXPERIENCE

Infosys Limited

Senior ERP Project Manager/ Lead Consultant

April 2012 - Present
Solution Architect for ERP Transformation programme for one of the largest telecom
operators in Asia.

Responsible for end to end architecture across cross functional tracks ERP, SCM and EPM
tracks

Provide leadership in the business cycle, implementing ERP strategies and ensuring the
flow of operations.

Lead business development, client engagement, creative improvement on product
development, leadership and development around health systems.

Facilitate project meetings to effectively communicate project scope, schedule, and
budget with stakeholders and contractors.

Analyze and evaluate information collected from multiple sources, resolve conflicts, and
interpret and synthesize high-level information into details for general understanding.
Heavily involved in Pre- Sales, RFPs and Solution architecture of enterprise applications.

Wipro Technologies

Associate Consultant

October 2009 — March 2012

Provided business solutions and recommendations to meet project goals by analysing
quantitative and gaulitative business data.

Implemented Oracle Cash Management for South African business of a Global Oil Major
(Cape Town, South Africa).

Led Finance Application Support from Onsite (UK) and Offshore (India).

Strengthened core consulting skills through hands-on case study analysis with industry
professionals.

Mahindra Satyam

System Analyst

July 2006 — October 2009
Stayed up-to-date with current technologies and technical developments.

Conducted regular reviews of systems and generating reports on efficiencies and
improvement areas which led to an increase in processing efficiency and case resolution
by 80%.

Responsible for Onsite support (International Accounting Systems) for Qil and gas
conglomerate.

Provided functional support for AR, AP, GL, FA and PO modules.

EDUCATION

Bachelor of Engineering,
Anna University

AWARDS

Feather in my Cap- Wipro (2011)
Most Valuable Player,Infosys
Limited - 2013

Top Performer Award, Infosys
Limited — 2014

LANGUAGES

English — Proficiency in Writing,
Reading and Speaking.

HOBBIES

Reading books
Listening to music
Travelling



