Faraz Inamdar                                                                      Mobile No : +91-8600671724
(Scrum Master and Project Lead)                                                       E-mail: farazinamdar@gmail.com

EXPERIENCE SUMMARY		

· Total 6.5 Years of professional experience in IT Industry
· Having 3+ years of experience as Scrum Master (CSM).
· Having 3 years of experience on Project Lead and Business Analyst.

ROLES SUMMARY		

     Scrum Master:
· Mentored the team members on Agile processes and facilitated planning meetings and retrospectives. Maintained task board and produced daily burndown charts.
· Coached and empowered teams to self-organize and grow cross-functionally.
· Facilitated Scrum ceremonies such as daily stand-ups, backlog grooming, sprint planning, retrospection
· Collaborated with members of the Product, Business and Engineering Teams to develop and maintain Product Backlogs.
· Removed team impediments wherever necessary to allow the team to deliver the sprint goals and deliverables.
· Improved the team velocity by incorporating capacity planning into sprint planning sessions.
· Worked closely with Product Owners, coordinating product backlog grooming and story estimation.
    Project Lead:

· Prepared the detailed tasks delivery plan as a Project Lead.
· Conducted Daily standup meetings with various project team members to identify the blocks and help in resolving the issues.
· Conducted regular onsite calls to understand the business requirements from various source teams and implement the business needs.
· Inspired and motivated team toward meeting company and project objectives and goals

   Business Analyst:

· Gathered all the business requirements from different business channel teams.
· Conducted the business requirement analysis sessions with the technical teams.
· Prepared the technical feasibility for solution designs for each and every business requirement.
· Prepared the Sql queries as per business requirements. 
· Did the functional testing as per the business needs.
· Carried out Gap analysis for the preparation of Business Gaps and provided the required solutions.
· Create a wireframing and making sure all are 
· Involved and supported the validation and testing in DEV, SIT, UAT, Pre-Prod environments.

	
EDUCATION AND CERTIFICATIONS	

· MCA from University of Pune, Pune-MH
· CSM (Certified Scrum Master)
· SQL Training
· Team Building and People management Training




CAREER PROFILE

   Organization    	:   S&P Global - Market Intelligence, Hyderabad.
   Duration           	:   Jul 2017 – Till Date.
   Designation      	:   Scrum Master.

   Organization    	:   Thrymr Software Pvt Ltd, Hyderabad.
   Duration           	:   Feb 2016 – Jun 2017.
   Designation      	:   Business Analyst/Project Lead.

   Organization    	:   Syntel Pvt Ltd, Pune.
   Duration           	:   Dec 2014 – Jan 2016.
   Designation      	:   Business Analyst
   
TECHNICAL SUMMARY

	Operating Systems
	Windows, Unix, Linux

	Languages
	 SQL, PL/SQL, HTML, Bootstrap, JS

	Databases
	Oracle 10g, SQL server, PostgreSql, Snowflake, MongoDB

	Tools 
	VSTS, Jira, SQL Developer, Toad DataPoint, XF Loader 

	BI Tools
	Power BI

	ETL Tools
	XF Loader 

	Project execution methodologies
	Waterfall, Agile (Scrum)



1. MI-Xpressfeed and Cloud Native Loader Project

  Organization & Client 	             	:  S&P Global - Market Intelligence.
  Duration                  			:  Jul 2017 to Till Date.
  Role                       			:  Scrum Master
  Platform	            			: VSTS(AzureDevOps), XF-Loader, XFC-Manager

Description:

XpressFeed is S&P Global Market Intelligence’s bulk data delivery solution utilizing the combined strengths of S&P Ratings, Capital IQ, Compustat, Panjiva, Estimate Broker, SNL, S&P Index and select third-party vendors to deliver financial and non-financial data. Along with that XF-Loader is a tool we have built to load xpressfeed packages into the clients subscription.

Responsibilities:

· Facilitate sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations.
· Protect development team from outside distractions, impediments or team conflicts, and maintain focus on product backlog and project timeline.
· Work closely with project owner in backlog management and continuous delivery of features.
· Educate and reinforce scrum methodology and agile framework to team members and key stakeholders.
· Tracked and managed product backlog, burndown metrics, velocity, and task breakdown.
· Addressed problems through risk management and contingency planning. 



2. NEMO-Invoice Finance & P2P

  Organization           	          :   Thrymr software pvt ltd
  Duration                 		:   Dec 2016 to Jun 2017
  Role                       		:   Business Analyst & Project Lead 
  Modules                      		:   Invoice finance and P2P 
  Platforms	            		:   Jira, Oracle 10g, MongoDB.

  
 Description:                 
NEMO stands for New Efficiencies, More Options. It is a cloud-based supply chain finance solution intended for the medium to large companies. Basically, NEMO focuses on digitizing and automating the client’s accounts payable and receivable process. And this greatly speeds up the entire process from weeks to days. As a result, this supply chain finance solution will enable corporates to manage their accounts reconciliation with their vendors more efficiently. As a whole, NEMO will greatly enhance one’s productivity, information flow and ultimately cash flow.

3. COIN - Edelweiss 

Organization                    :   Thrymr Software pvt ltd.
Duration                           :   Feb 2016 to Dec 2016
Platforms	                    :   Jira, Oracle.
Role                                  :   Business Analyst & Project Lead

 Description:
     Edelweiss arranges loans offered against listed securities such as Stocks, Debentures and Mutual Funds. This enables you to borrow funds against your existing investment portfolios in order to meet investment and liquidity requirements. Loan against securities are available in multiple variants depending on your profile and needs.

4. Wellington BA

  Organization                :    Syntel pvt ltd.  
  Duration                       :    Mar 2015 to Jan 2016
  Platforms	                  :    CSM Platform
  Role                              :    Business Analyst
 
Description:

                 Wellington BA

5. Allstate - US

  Organization & Client   :    WNS Global Services &  Minerals Technologies Inc.  
  Duration                        :    Dec 2014 to Feb 2015
  Platforms	                   :    Allstate, Ezzy
  Role                               :    Business Analyst

Description:
            
Allstate offers a broad array of protection products through multiple brands and diverse distribution channels, including auto, home, life and other insurance offered through its Allstate, Esurance, Encompass, SquareTrade and Answer Financial brands. Allstate is widely known from the slogan "You're in Good Hands with Allstate.          


