VIKASH KUMAR PANDEY

PROFILE SUMMARY

Certified Scrum Master with 6+ years of
experience in improving processes and
complex product deliveries in an Agile
Environment. Hands-on experience in
training teams, supporting product owners in
effective backlog management, enhancing
velocity by improving team’s practices and
helping teams adopt Agile Methodology.
Worked with multiple scrum teams and have

proven history of successfully working with

cross-functional teams.

SKILLS

Agile Methodologies
Scrum Framework
JIRA

Confluence

SAFe

DevOps

TDD, ATDD

MS Visio, ARIS

MS Office Suite

C++, CH#, VB, VBA

EDUCATION

® MBA-2015-2017
SHIV NADAR UNIVERSITY - NOIDA

® B-TECH -2008-2012
SIKKIM MANIPAL UNIVERSITY - SIKKIM

PERSONAL DETAILS

Date of Birth: 14-Apr-1990

Languages Know: English & Hindi

Current Address: Bengaluru
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Bengaluru, Karnataka +91- 7979786852  vikpan1404@gmail.com

EXPERIENCE

® SCRUM MASTER - MAR 2018 - PRESENT
HCL TECH

3+ years of experience as a Scrum Master.

Organize and facilitate project planning, daily stand-ups, reviews, retrospectives,
sprint/release planning, demos and other Scrum-related meetings.

Track and communicate team velocity and other development metrics with, and
to all affected teams and management.

Identify and remove all obstacles that may interfere with the ability of the team
to deliver Sprint goals.

Promote continuous improvement and help teams to increase productivity.
Experience in acting as Scrum Master/ Servant Leader for multiple Scrum team.
Experience of SAFe Framework.

Hands-on experience of Agile tools like JIRA, Confluence.

Experience with TDD & ATDD.

Experience on working in DevOps environment.

Experience in Application Development and Application Migration Projects.
Experience in communicating and socializing with different teams.

® BUSINESS ANALYST - 2017 - 2018
HCL TECH

Gathering business requirements through Customer Interaction Workshops &
Customer Interviews.

Responsible for writing the user stories, acceptance criteria.

Prioritizing and managing the team backlog including breaking down features to
be included in the iterations.

Overall responsibility of the team’s direction and clarity on the product delivery
Stakeholder engagement and management

Assist with creation of roadmap and vision

® SOFTWARE DEVELOPER - 2013 - 2015
HCLTECH

Work on assigned user stories and other task like defect analysis.
Participate in agile ceremonies and contribute as and when required.
Develop and manage ‘Auto Tests’ for release branches.

Organized Retrospective meetings.

Trained and mentored freshers.

CERTIFICATIONS

® SCRUM FUNDAMENTALS CERTIFIED - ScrumStudy

® SCRUM FOUNDATION PROFESSIONAL CERTIFICATE - CertiProf
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