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Objective	

Seeking a senior assignment commensurate with my technical skills & functional        competencies in Testing with a reputed and progressive IT Organization that would help me cultivate/nurture my skills further and with an opportunity to showcase my skill set.
 
Professional Summary

· A BE Electronics and Communication Engineer graduate with 11 years of experience in Quality Assurance and Agile/Scrum methodology. Certified ISTQB, CSM-Certified Scrum Master®.
· Handling a team of Testing, Change Management, and Operational readiness. 
· [bookmark: _GoBack]Currently working on Client onboarding (investment Banking), knowledge on GTM,RKS,MYSS, ESP,DEH
· Hands-on experience in project transition, scheduling, work allocation, people management, quality implementation and test management in building a testing team of professionals with appropriate skills and enforcing all processes for testing as per standards.
· Handled a team of 15 members with 5 different applications.
· Built cohesive test team who shared best practices, test responsibilities, and supported reuse of test cases. Increased test coverage and efficiency without increasing test engineer headcount. 
· Clear understanding of Software Testing Life Cycle (STLC)
· Good understanding on JIRA and ALM tools.
· Monitored employee performance and developed improvement plans
· Proficient in Functional, Regression, User Acceptance testing and also involved Post Implementation testing
· Experience in Agile Estimations, planning and sizing.
· Basic Knowledge on Jenkins (CI/CD)
· Train team on quality, processes and sop's (standard operating procedure's).
· Facilitated Scrum framework – sprint planning, backlog grooming, daily scrums, sprint reviews and sprint retrospectives
· Led sprint reviews, daily scrums and planning meetings to realize full team engagement. 
· Knowledge of SQL queries, database & ETL concepts.
· Gathered requirements, defined scopes, allocated resources and established schedules meeting or exceeding project demands
· Efficient communicator with excellent leadership, team building, motivational and project management skills. Proactive, Dedicated and Enjoy Learning New Technologies & Tools in managerial assignments.
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· Strong verbal communication
· Servant Leadership
· Process implementation
· Agile Estimations
· Adaptability
· Meeting Facilitation  
· HP ALM ,JIRA ,Confluence 
               	
· SOAP UI ,SQL, Unix	
· Time Management
· Collaboration
· Forecasting and Agile Planning 
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Work History

10/2018 to Current    Assistant Manager (Testing)
		  State Street Corporation – Kadabeesenahalli, KA
Client On- boarding (Investment Banking)
client On-boarding platform offers an end-to-end client lifecycle management, we operate and deal with trade notification and settlement, cash management, foreign exchange, corporate actions, and unique investments, The Enterprise model is customizable by client. Depending on the services that have been agreed upon as part of the Service Level Agreements (SLA) with clients, applications and services will vary.


05/2014 to 10/2018    QA Specialist(Testing Lead)
		  Wells Fargo Center – Kadabeesenahalli, KA
Qualys Vulnerability Remediation (Vulnerability area)
Qualys' distributed management capabilities enable enterprises to delegate           vulnerability management tasks to many users within an enterprise, assigning a role with associated privileges to each user, while maintaining centralized control. Another benefit is the centralized reporting capabilities against the distributed scans performed. This functionality simplifies network security audits, facilitates policy compliance, and provides management with up-to-date reports of network security.



08/2012 to 04/2014    QA Engineer
                            Iron Mountain –Bangalore, KA
		    E2E Dashboard
 The dashboard will be implemented as a ‘Corporate Dashboard’, also called a      ‘Dashboard Port let’, in the Business Objects 3.1 environment.  Parameter selection will be facilitated by an Xcelsius 2008 dashboard object while the content portion will be implemented as a Webi report. These objects will be placed in a two column layout where the parameters will be located on the left and the Webi report on the right.  

11/2009 to 07/2012     Test Analysts
                            IBM India –Bangalore, KA
		    AT&T - BBGW
 This is a billing application mainly designed to accept charges from the upstream application to the downstream application BGW where a bill is generated for the same with correct charges and sent to downstream BBGW. This was billing application and was one of the most critical projects for IBM as it more than 65 requirements. The scope of work for this project is to support the setup, provisioning and billing of new Hosting customers on the Universal Billing Platform (UB). BGW will process the usage charges for various usage types, which is currently done on San Diego Biller (SDB) and send to BBGW.
Value Add	

· Provided sessions on defect life cycle to the development team and suggested process improvements.
· Worked on different status reports and metrics for arriving single status report 
· Worked on Requirement Change tracker.
· Initiated Knowledge Management for All the applications.(Using Confluence Tool )
· Provided Knowledge transition on Application and Testing process for new joiners


Education

2009		B.E Electronics and Communication
		Sambhram Institute of Technology – Bangalore, KA, India

Accomplishments

· Gold Coin Award (Wells Fargo)
· Achieving Excellence (Wells Fargo)
· Best Performer Award (IBM)

Certifications

· CSM (Certified Scrum Master)
· STQB
· Six Sigma Green Belt
· NCFM - Financial markets

Personal Details

· Name 				Y Sandeep Kumar
· Date of Birth			16-01-1986
· Sex					Male
· Father Name			Y Lakshmaiah
· Nationality				Indian 
· Languages Known			English, Telugu, Kannada, Tamil, Hindi
· Marital Status			Married
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