Sunil Suman Tiwari
Mobile: 09811322441 ~ E-Mail: meetsuniltiwari21@gmail.com                      
APERCU

· 11 years of experience in Project Management, Client Portfolio Management, BRD, Business Analysis, Business Data & Financial Analysis, Process Mapping (Visio), Salesforce Admin, WFM Analysis (Between onsite and local team), Risk Analysis, RFM Analysis, SDLC 
· Functional Expertise in Salesforce Admin (Custom Application, Object, Fields, Reports, Dashboard, Data Security & management, Roles, Profile, Workflow Rules, Sharing Setting, Data Management using Excel Connector & Data Loader, Informatica for Automation, Functional Analysis)
· Extensive experience in managing projects, collaborating with Project Teams, interfacing with clients, Team Management, Portfolio Management, Invoicing, Admin Operations Management.
ACADEMIA

· PGDM (Project Management) – Pursuing from Welingkar (2020 – 2022)
· B.Sc from Sikkim Manipal University Delhi, in 2008. Secured 64% marks.

· 12th (PCM) from NP Inter College, Varanasi
· 10th from HS School Modinagar (U.P Board), U.P.

Certification 

· Prince 2 Foundation, Prince 2 Practitioner
· DOEACC ‘O’ & ‘A’ Level from C-DAC, (Ministry of IT), NOIDA-10
· DCA Certificate from C-DAC, (Ministry of IT), NOIDA-10
ORGANISATIONAL EXPERIENCE
Project & CRM DATA Manager in Advisory and Transaction Management Services (CBRE since May’18 till now) manging project Portfolio Data, handling Project management team and working on complete project strategy end to end solution to concerned clients. 
· Portfolio Optimization - Prepared application for clients to understand their real state requirements, Data Management and providing them solution for lease management system, Also, Provide Financial Analysis, Forecasting and other data reports.  

· User Satisfaction Score- before and after service user satisfaction analysis by questionnaire survey analysis. Management of user survey data, identification of business loopholes as per USAT, implementation of solution to provide quality services.
· Customer Satisfaction Score-Analysis of After services questionnaire, process improvement if required. The data quality status / feedback will be shared in the form of reports and dashboards to respective record owners.
· Data Automation - Work to automate the flow of data as much as possible and ensure it is refreshed regularly via Informatica. Also, Salesforce Data Governance activities for Portfolio data across several systems to improve data quality and improve how the data is used along with Reports and Dashboard, Data Migration (Area wide data to Global Data Instance in Salesforce)

· Informatica ETL - Developed ETL mappings for more than 15 clients, that perform Extraction, Transformation and load of source data into Salesforce using various power center transformations like Source Qualifier, Aggregator, Filter, Router, Sequence Generator, look up, Rank, Joiner, Expression, Stored Procedure, SQL, Normalizer and update strategy to meet business logic in the mappings & Data Upsert Automation.
· Data Enrichment – Helping our clients Salesforce users and Managers in updating / enriching their data, like their Customers and Contacts, Occupancy, Project Timeline in Salesforce.
· Stakeholder Management - Maintaining good relationships with the people who have most impact / involved apart from the team (Client Side) on project. Communicating with each one in the right way can play a vital part in keeping them "on board". To manage critical component to the successful delivery of any project, program or any Adhoc work.
Skills Used- Sales Force, PMO, MS Project, Use Case, Agile, SQL, RFM Analysis, ANSOFF matrix, Informatica, Qlik View, Qlik Sense, Data Loader, Excel Connector. 
From Oct’17 to May’18 Date with Ecogreen Energy Pvt Ltd, Gurgaon as Project Manager – Business Management Services (Operation & Data Analytics)
· Product Process Improvement- Making End to End business process of waste management, Defined the critical areas, VA& NVA of the process, Identified the area of lag that was easy to implement, Process improvement

· User Payment Optimization- Over Due optimization of Vendor, Payment procedure improvement, Financial analysis, Cost Management
· Operations & Data Management- Team Management, Project Management, Change management, Invoicing, and part of Facility & Admin (Stationary management, soft services catering, cleaning, security, and health & safety parameters).
· Cost Management & Financial Analysis– UCC (User Charge Collection – for monthly service) & Engineering project (Time Tracking, Analysis, Daily Hurdle & Update)

· Reconciliation of Daily collection, track and follow-ups of the variance.

· Regular Tracking of the progress, Updates, Risk Mitigation & provide solution of the Problem faced by the team members.

· Invoice Management, Compliance Report and Management Information.

· Corporate Social Responsibility (CSR)

· Establishing and maintaining partner NGO connect and relationships
· Garnering support from Volunteers for various CSR initiatives and maintain connect through regular meetings
From Jun’12 to Sep’17 now with CBRE, Delhi as Associate (Lead Business Analyst) - Transaction Management Group. 
· Working as Sr. Administrator of Salesforce  & Qliksense. (Application, Object, Record Type, Data Management, Roles, Profile, Reports, Dashboard etc.)
· QV Management: QVD’s, SQL queries (Extract Data), VB Script, presentation Dashboard, User Management, Server & Licence management. 

· Portfolio Management, Project & Transaction Management, WFM, Vendor Management, Service Delivery & Facility / Key Accounts Management.
· End to End Facility Management along with Pantry, Transport, Staff Scheduling, Safety Assurance and Stuff Management.

· Assure the different Key aspect (Contract, Vendor & Property Management) along with the soft services catering, cleaning, security, mailroom, and health & safety parameters.
· PL/SQL queries, Database Management, Project & Budget tracking and Forecast Reporting.
· Prepare Project Reports, Dashboard and MIS on daily, weekly and monthly in excel. 

· Provides supports more than 32 clients (PepsiCo, RRD, McGraw-Hill’s, USPS & RBS) and their Project Manager’s and Co-ordinate with the project Managers and Project lead.
· Provide the Project Reports to the Project Mangers for their respective Project to understand the progress of the project.

· Prepare presentation in Qlikview & Qliksense for clients (Reports, Dashboard, QVD, SQL Query to Extract Data and VBA Script) for End users and higher Management.

From Dec’09 to May’12 with MetLife Global Operation & Support Centre, NOIDA as a Sr. Associate - Operations in GA Investment for PMO. 
· Ensure Standard Procedures around Knowledge Transfer
· Update the Change management reports as per the Project Managers and Project Lead.

· Co-ordinate with the Project Managers and Project lead.
· Prepare the different Report on daily and weekly basis. (RSR “Requisition Status Reports”, Invoice Log Reconciliation Report, Update Tracker, PMO Update, SDLC Tracker, Timeline Management).
· Submit the different vendor invoices and create purchase order and keep track of its progress.
· Responsible for Capacity Utilization, Dashboard, Daily Summary Report, GAP Analysis. Also, automated some regular reports in the Excel via using VBA automation to reduce manpower involvement and increase the efficiency.
· Handled Projects based on SQL Server and Excel VBA (Automate Report & Data Refresh Process).
IT SKILLS
Software / Tools: -


· BI Tools – Salesforce, Microsoft Power BI, QlikView & Qliksense Admin (Server, License & Security), AppSavy (for Real Time update).
· Key Skills - CRM, Marketing Operations, Business Analysis, Project Management, Salesforce.com and Data Management, Secondary Data Research, Microsoft Excel.
PERSONAL MINUTIAE

Father’s Name         :     Late. Uma Kant Tiwari 

Hobbies
      :     Music, Horse Riding, Theatres
Passport No             :     J6688266


Address 
      :     H.No 2713, First Floor, Sainik Colony, Sector 49, Faridabad – 121001
Date:
Place:                                                                                                                                 [Sunil Suman Tiwari]

