Sandeep Yadav

Senior Business Analyst | Scrum Master

WHAT I AM GOOD IN

Ability to understand and synthesize client needs using a variety of practices for mobile
applications and its supportive web interfaces and have played a significant role in coordinating
various project activities during the planning and execution phase.

Coordinate team activities to manage the Agile release plans and support the scrum team.

Post the requirement gathering/analysis phase, manage discussions and decision-making on
identifying the gaps to ensured compliance with client requirements and procedures before
initiating development activities.

Facilitating Scrum ceremonies and providing coaching to further improve Agile maturity of
teams via daily Scrum, retrospectives, sprint planning, and demonstrationsWell versed on backlog
tracking, burn-down metrics, velocity and task definition.Helped mentor the team on agile values,
principles and practices.

YES, CAN DO attitude to meet a business requirement with utmost quality, speed, and agility.
Expertise in wireframe design/sketching using tools like FluidUI, Justinmind, Balsamiq and
Photoshop designing.

Guide the estimation team in understanding the project scope and features during project
Time/Budget estimation.

Exposure to major domains: Real Estate, Energy, Transportation, Medical, Hospitality, Enterprise
Application, Logistics, Retail and Telecom.

EDUCATION OBJECTIVE

ITM GROUP OF | want to succeed in a stimulating and challenging environment,
INSTITUTIONS - CHENNAI building the success of the company while | experience
Information Technology 2010 -2012 2advancement opportunities.

SMKF INSTITUTE OF
TECHNOLOGY - CHENNAI

PERSONAL PROFILE

8 Years experience Business Analyst and Scrum Master with a

B-TECH - 2007 - 2010 demonstrated history of working in the information technology
and services industry. Skilled in Enterprise Software, E-

SRI NALLALAGHU commerce, Customer Relationship Management (CRM), Mobile

POLYTECHNIC - CHENNAI Applications, and Market Research. Strong business analyst

DCT - 2005 - 2007 professional with a PGDM-IT/Marketing focused in Information

Technology from ITM Business School-Chennai.



EXPERIENCE LANGUAGE TECHNICAL SKILLS

TINNOVAT English Wireframe tools GGG

Senior Business Analyst | Scrum Master Hindi Jira

January 2018 - Present Tamil CRM I

SOD TECHNOLOIES INTERESTS PROFESSIONAL SKILLS

Business Analyst

October 2013 - January 2018 Photography Mobile App ]
Creative Writing Design I
Traveling Web |

P H OTO N I N FOT E C H Extreme Sports Analysis _

Business Consultant Blogging Documentation I

May 2012 - September 2013 Music Festivals Scrum I

WORK EXPERIENCE

TINNOVAT JANUARY 2018 - CURRENT

Senior Business Analyst

¢ Interact with customers to analyze and document their application needs.

e Developed crucial functional requirement specifications, creating detailed use cases and process
flow diagrams to support functional specifications.

e Successfully guided three development teams through the transition from waterfall to Agile
development.

¢ Facilitate scrum ceremonies ( Grooming, Sprint Planning, retrospectives,daily stand-ups etc)

e Review Burn-down chart and maintaining the sprint deliverable in JIRA.

e Manage the life-cycle of code development,from ideation to sprints to deployment.

e Assisted team with making appropriate commitments through story selection,sizing and task
definition.Resolved external noise so that the team can work effectively.

e Provide guidance to the developers, designers and the QA team during the initiated scrum meetings
to bridge the gap. Coordinate the project activity to see its successful delivery.

e Endeavors to build a safe environment and promote a productive culture for work.

¢ |dentifying areas of opportunity, points of success, and failure within team and organization, and
communicating these findings to improve team efficiency/delivery

e Works to remove all impediments and obstructions to the team'’s progress.

SOD TECHNOLOGIES OCTOBER 2013 - JANUARY 2018

Business Analyst

e Preparing all kinds on business requirement document like BRD,FRD RTM and UML Diagrams

e Protect the development team from outside distractions, impediments, or team conflicts, and maintain

focus on product backlog project timeline.
e Work closely with project owner in backlog management and continuous delivery of features.
e Educate and reinforce scrum methodology and agile framework to team members and stakeholders.
e Adirect and lead development team from project initiation through the delivery of the final product.
Customer Interactions, Project Requirement Analysis, Use Case preparation in EA tool, Use Case Review,
e Test Case prep, and review test scenarios, generate Project Mock-ups.



* Wireframe Design Tools: Justinmind Prototyper,FluidUI,Proto.io and Lucid Chart

¢ Projects managed: iOS Apps, Android Apps, and their supportive websites.

« Domain Exposure: Energy, Real Estate, Transportation, Retail, Travel and Hospitality, Medical
and Health, Enterprise, and Consumer

PHOTON INFOTECH

Business Consultant

MAY 2012 - SEPTEMBER 2013

e Working on Fortune 500 and Global 2000 companies.

¢ |dentifying, generating new business opportunities, clients for the range of Services with respect to
the IT industry

e Prepare necessary presentations, proposals for client interaction.

e Establish and maintain a cordial relationship with current and Prospective clients

ABOUT ME

O Certified ScrumMaster® (CSM®) - http://bcert.me/sdageqpdz
7 years of experience

May 04, 1986

9 155, B3 Shruti flats, Madurakavi Street, Tambaram Sanitorium,Chennai,
Tamil Nadu - 600059

& +91 8089351196

M sandeep.456yadav@gmail.com

DECLARATION

|, Sandeep Kumar Yadav, hereby declare that the information contained herein is true and correct to the
best of my knowledge and belief.

Sandeep Kumar Yadav 01/04/2020
Chennai



