RAJANI GUNDA | PMP | CSM
Contact: +91 9963087296; Email: rajani.gunda@gmail.com

PROJECT/PROGRAM MANAGER – Data Analytics | BI | DW | ETL 


13+ years of overall IT experience with 3+ years of Project Delivery Management and 10+ years on technically leading and development of various Reporting, ETL, Data Analytics or Data Visualization tools.

Work Summary:
· Managed globally dispersed teams of up-to 15 members for requirements gathering, design, implementation, testing, integration & support of multiple projects of $250K revenue, for the year 2018-19.
· Spearheaded data migration project for Polaris Inc., a $400 million organization, ahead of schedule saving $80K for the firm.

· Turned around troubled data visualization project preventing potential revenue loss of $35k

· Reduced backlog of escalations from 100 to <5 in 5 months by defining SOPs clearly.

· Led the BI/DW teams at Yash. Built team from scratch to 12. Zero attrition in team in the 3 years’ period despite challenging circumstances and working hours.

· Collaborated with cross functional teams across 3 countries, India, USA and UK and worked for clients across America, Europe and APAC region.

· Increased revenue for BI/DW projects from $100k in 2017 to $250K in 2019 by consultative selling.

Key Skills:
· Performed managerial activities like preparation and tracking of project plan, Financials, Contracting, Risk management, Status Reporting, Work Allocation, Effort Estimation and effort tracking, Team management, Quality Assurance, Recruitment and Training.
· Certified Project Management Professional (PMP) and Certified Scrum Master (CSM).
· Experienced in managing the development & support projects.
· Managed service restoration, incident resolution and root causal analysis by working with application support and business teams.
· Excellent experience in handling critical issues adhering to SLA’s and stakeholder management.
· Monitoring, performance management, incident, problem, change management and configuration management.
· Experience in working with different application teams like monitoring, dba and other support functional teams to ensure SLA’s.
· Responsible in managing tasks and deadlines for the project teams both Onsite and Offshore.
· Coordinate with different teams (including offshore and onshore teams), setting up meetings, help team resolve issues/queries, and publish the project status at regular basis.
· Experience in planning and handling of application rolling into production support.
· Lead projects in BFSI, Manufacturing, Retail and Health care domains.

WORK EXPERIENCE

	Organization
	Designation
	Duration
	Location

	Yash Technologies
	Project Manager
	Aug’07 – Dec19
	Hyderabad

	Infinite Computer Solutions
	Software Engineer
	Jul’06 – Jul’07
	Bangalore


EDUCATION

	Degree
	University
	Year of Passing

	MCA
	Kakatiya University
	1999 

	B.Sc. (Electronics)
	Kakatiya University
	1995


TECHNICAL SKILLS 
Microsoft Project 2010, JIRA, SNOW, Power BI, Tableau, XL Miner, R, Python, MS SSRS, Cognos Report Studio, IBM Crystal Reports, Pentaho, Opentext BIRT, MSBI, Informatica, Azure, Oracle, MS Access, PostgreSQL, My SQL, SQL Server
CERTIFICATIONS

	Certification Title
	Issuing Authority
	Month & Year
	Validity

	Project Management Professional (PMP®)
	PMI.ORG®
	Aug 2017
	Aug 2023

	Certified ScrumMaster (CSM®)
	Scrum Alliance®
	Dec 2019
	Dec 2021

	ITIL 4 foundation
	PeopleCert
	Dec 2019
	NA


HONORS/AWARDS
1. Long Service Award for completing 10 years of service at YASH|2018|YASH Technologies
2. Best Performer Award for DELL Secure Works and LACSD projects|2017|YASH Technologies
3. Star Team Award for Solar Turbines Project|2016|YASH Technologies

4. Long Service Award for completing 7 years of service at YASH|2015|YASH Technologies

PROJECT SUMMARY
	1.
	Project Name : KPIs and Advanced Analytics for Product Order History Data

	Client
	Hyster-Yale Group Inc.

	Role Definition
	Technical Project Manager

	Duration
	April 2019 – Dec 2019

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Power BI, R, SQL Server, MSBI


Project Description
Hyster-Yale Materials Handling, Inc. (HYMH), through its wholly-owned operating subsidiary, Hyster-Yale Group, Inc., designs, engineers, manufactures, sells and services a comprehensive line of lift trucks and aftermarket parts marketed globally primarily under the Hyster® and Yale® brand names. 
 Hyster-Yale Group (HYG) has been building relationships and partnering with customers, suppliers, dealers, and employees for over 80 years.

Productionize/Operationalize the existing Proof Of Concept. Build Dashboards in Advanced Analytics, for their Time Series Analysis – to understand trend and seasonality in company sales of US. Correlation Analysis to understand the correlation between sales and various macroeconomic factors such as PPI, Inflation etc. Predictive Analytics (Forecasting) to predict future sales, based on historical sales. Clustering – customer segmentation, based on their buying patterns. 

Key Contributions

1. Responsible for team management, client communication

2. Manage internal and external resources, helping to select, support and oversee performance of both internal employees as well as consultants from third-party service providers.

3. Collaborate with business leaders to understand business strategies, tactics, and plans, setting shared goals to plan and deliver business intelligence and analytics initiatives to address business needs.

4. Lead the design, development, deployment, and transition of business intelligence and analytics solutions to address business requirements.

5. Support business report owners and expert users, providing training and feedback as needed
6. Overseeing the project progress and updating the status reports to the client and senior management

7. Technically guiding and mentoring the team in project solutions

8. Resource and budget planning
	2.
	Project Name : Fred’s COE

	Client
	Fred’s Inc

	Role Definition
	Technical Project Manager

	Duration
	April 2019 – July 2019

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Power BI, SQL Server, MSBI, Azure, Tableau


Project Description
An original store in Coldwater, Mississippi, opened in 1947, today Fred’s, Inc. operates approximately 600 general merchandise and pharmacy stores, including 13 franchised locations. With unique store formats and strategies that combine the best elements of a value-focused retailer with a healthcare-focused drug store, Fred’s stores offer frequently purchased items that address the everyday needs of its customers. 
Fred's stores offer a variety of services including prescription and over-the-counter medications, immunizations and healthcare products, in addition to more than 12,000 affordable everyday convenience items.
Support services include, Application Development and Application Maintenance, Quality Assurance and Testing, Application Architecture, project management and status reporting. 

Key Contributions

1. Monitoring SLAs and guiding team following the process 

2. Participating and leading client engagement in developing plans and strategies for timely delivery.

3. Deliver project plans and manage project delivery

4. Provide best practice advice to customers and team members

5. Participate with end-users, requirements gathering and convert into technical documentation

6. Supporting business development and ensuring high levels of client satisfaction during delivery

7. Contributing to the thought capital through the creation of executive presentations, architecture documents, and IT position papers

8. Scope Client requirements

9. To develop detailed implementation plans using to enable delivery of the project

10. Estimate initial project cost and timing with the help of project team members or customers as desired.

11. To engage and manage technical resources to deliver the project plan

12. To deliver the project plan to scope, timescales and budget by tracking all activities against Plan and all actual costs against budget.

13. Identify and manage cost, schedule or scope changes to the projects.

14. Follow Account specific Project change review process and submit Project change requests

15. To agree deliverables/milestones and report project progress to the business

16. To manage risks and issues impacting project deliverables

17. Maintain all required documentation in a central repository (Project Team Site)

18. Client communication and team management

19. Planned and executed required technical trainings for the team as per client recommendation
	3.
	Project Name : Polaris BI & Application Support

	Client
	Polaris Industries, USA

	Role Definition
	Technical Project Manager

	Duration
	Oct 2017 – July 2019

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	MSBI, Power BI, SQL Server, Qlik view, Azure


Project Description
Polaris Inc. is an American manufacturer of motorcycles, snowmobiles, ATV, and neighborhood electric vehicles. Polaris was founded in Roseau, Minnesota, USA, where it still has engineering and manufacturing. The company's corporate headquarters is in Medina, Minnesota. The company manufactured motorcycles through its Victory Motorcycles subsidiary until January 2017, and currently produces motorcycles through the Indian Motorcycle subsidiary, which it purchased in April 2011.  Polaris produced personal watercraft from 1994–2004. The company was originally named Polaris Industries Inc. and was renamed in 2019 to Polaris Inc.

Polaris BI & Planning Application is a AMS project. Support work includes enhancements, change requests, ETL job monitoring. Development work includes Developing SSRS and Power BI Reports, Cubes and jobs. Polaris applications like PRS, QMR, OFR, ET are migrated from Qlik view reports to Power BI Reports. For their application, SFA, Sales Force Automation, reports are developed in Power BI and all the reports and cubes are deployed to Microsoft Azure platform.
Key Contributions

1. Client communication and team management

2. Instrumental in resolving issues regarding project/resources

3. Responsible for client visit and project demonstrations

4. Identifying the technical pain areas of the team and guiding the team to solve the issues

5. Technically guiding the team on data modeling, SSIS package creation, SSRS Report development and Power BI dashboard development.

6. Planned and monitored client visits and client presentations. 

7. Worked with different vendor teams to deliver the solutions to the client
	4.
	Project Name : PSP Cognos & Application Support

	Client
	Element Solutions Inc

	Role Definition
	Technical Project Manager

	Duration
	Jun 2018 – Jun 2019

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	IBM Cognos 7.4 with Impromptu, Transformer and Power Play, Data Mirror 


Project Description
Element Solutions is a leading specialty chemicals company whose operating businesses formulate a broad range of solutions that enhance the performance of products people use every day. Developed in multi-step technological processes, their innovative solutions enable the customers' manufacturing processes in several key segments, including electronic circuitry, communication infrastructure, automotive systems, industrial surface finishing, consumer packaging, and offshore energy.

This project is mainly to provide Support services to PSP’s BI and Planning Applications. Providing Bug fixing, monitoring of batch processing, fixing data integration issues, data analysis. 
Key Contributions

1. Client communication and team management

2. Communicating with globally distributed teams and ensuring for smooth deliverables

3. Technically guiding the team on SSIS package creation, SSRS Report development and performance issues on production environment.

	5.
	Project Name : Albaugh

	Client
	Albaugh LLC

	Role Definition
	Project Manager

	Duration
	Feb 2017 – Nov 2018

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Microsoft Power BI, SAP BODS, Informatica


Project Description
Albaugh is the global leader in the production and sale of post-patent crop protection products and is uniquely positioned to service farmers, distributors and partners in all our markets with a broad portfolio of high quality, competitively priced products. Success is achieved through Albaugh’s strategic focus areas: High quality products trusted by farmers for decades. Outstanding customer service and reliability

Albaugh LLC, Ankeny receives from their different region data for sales, Inventory, Production Planning, Balance sheet as a CSV file. These files are then cleansed and processed using Informatica ETL tool and loaded into SAP BPC. This project is to automate this process using SAP Data Integration ETL tool.  Build BI & Analytics dashboard using HANA as the source on office365 and help to setup the PowerBI publishing environment so that the dashboard can be shared with other business users within the organization.

Key Contributions

1. Client communication and team management

2. Establishing timeline and resource requirements for successful execution of the project. Coordination with key stakeholders and sponsors to obtain approval of resources and timeline.

3. Creation of project management deliverables necessary for the project

4. Risk identification and coordination of resolution with project leadership.

5. Team management through team meetings, task assignment, mentoring, facilitation and training.

6. Progress monitoring to plan through effective use of risk management practices

7. Involved in the full lifecycle from analysis and planning to development and deployment.

8. Develop, document and execute project management plans, work plans and quality plans.
	6.
	Project Name : Sanitation Districts of Los Angeles Country (LACSD)

	Client
	LACSD, USA

	Role Definition
	Project Lead

	Duration
	March 2016 – Jan 2017

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Actuate BIRT Report Designer, Actuate iHub3 and 3.1, JavaScript


Project Description

The Sanitation Districts protect public health and the environment through innovative and cost-effective wastewater and solid waste management, and in doing so convert waste into resources such as recycled water, energy, and recycled materials. The Sanitation Districts are a public agency created under state law to manage wastewater and solid waste on a regional scale. LACSD has their Electronic Reports in Actuate Spreadsheets. The primary goal of this project is to convert Actuate Spreadsheet Reports to Open Text BIRT Reports.

       

Key Contributions

As Project Lead, was responsible for: 

1. Interacting with the client for gathering the business requirements.

2. Communicating with the client.

3. Team Management

4. Analyzed Complex Spreadsheet Reports and created Report designs with same functionality, in BIRT environment.

5. Created required technical documentation.

6. Extensively used java script to infer spreadsheet report logic into BIRT Report.

7. Created stored procedures, views, tables, triggers, table-valued, scalar functions etc

	7.
	Project Name : Reports for NG Portal

	Client
	Secureworks, USA (Formerly DELL Secureworks)

	Role Definition
	Project Lead

	Duration
	Sep 2015 – Feb 2016

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Actuate BIRT Report Designer, Actuate iHub3 and 3.1, JavaScript


Project Description
DELL Secureworks is 100% focused on cybersecurity. For nearly two decades, we’ve committed to fighting the adversaries in all their forms and ensuring that organizations like are protected. As the world leader in cybersecurity solutions, Secureworks combines machine learning with human intelligence to unleash the full potential of existing security investments. 
The main goal of this project is to develop BIRT Reports and Dashboards and deploy reports to their NG Portal using Opentext BIRT technologies.
Key Contributions

As a Sr. Tech Lead, was responsible for: 

1. Participate in project planning sessions with project managers, business analysts and team members to analyze business requirements and outline the proposed IT solution  

2. Demonstrate competencies for creating complex reports according to specifications and business requirements

3. Ability to translate user requirements into a query or report with the ability to map data between applications and the relevant database

4. Generation and maintenance of technical documentation, to include business requirement and functional specifications, test plans and protocols, test cases/scripts, traceability matrices and validation reports

5. Develop various reports including master detail, Cross-Tab, Sub-reports, Sequential and Parallel

6. Administered the Actuate Report iServer and Active Portal for Java using Management Console. Created Roles, Privileges and templates using Management Console

7. Participate in code reviews and ensure that all solutions are aligned to pre-defined architectural specifications; identify/troubleshoot application code-related issues; and review and provide feedback to the final user documentation

8. Created Report Designs, Data Objects, Data Cubes and Data Models in BIRT as required for the project.

9. Created BIRT report designs using HTML5 charts

10. Extensively used java script for report creation

11. Created a Theme with multiple styles which can be applied to the components, which helps in achieving uniform look & feel throughout all the reports

12. Mentored a team of internal BIRT Developers

13. Provided know how of the BIRT capabilities, which helped Business to take informed decisions

	8.
	Project Name : ROSMA

	Client
	Open Text Corporation, Canada

	Role Definition
	Tech Lead

	Duration
	May 2015 – Aug 2015

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Actuate BIRT Designer 4.4, iHub 3.1, MySQL Server


Project Description
OpenText Corporation is a Canadian company that develops and sells enterprise information management (EIM) software. OpenText software applications manage content or unstructured data for large companies, government agencies, and professional service firms. OpenText aims its products at addressing information management requirements, including management of large volumes of content, compliance with regulatory requirements, and mobile and online experience management.

The primary goal of this project is to replace all the reports of an existing ROSMA application with BIRT reports and integrate BIRT reports with ROSMA application with single sign-on.

Key Contributions

As Tech Lead, was responsible for: 

1. Interacting with the client for gathering the business requirements & preparing the Mock Up’s.

2. Communicating with the Business Analyst & the Onsite team

3. Team Management

4. Created multiple Data Objects to retrieve and store data as required for the reports.

5. Created BIRT reports and dashboards with complex visualizations using data objects as data source.

6. Understood and implemented complex business logic/functionality within a short duration.

7. Able to deliver required complex reports and Data Objects within the specified time lines.

8. Implemented custom visualizations/HTML5 Charts like Angular Guages, Heat Maps etc., powered by HighCharts.

	9.
	Project Name : Solar Turbines

	Client
	Solar Turbines, USA

	Role Definition
	Module Lead

	Duration
	Aug 2014 – Apr 2015

	Organization
	YASH Technologies Pvt. Limited, India 

	Technologies
	Cognos Report studio 10.2, MySQL Server


Project Description
Solar Turbines Incorporated, headquartered in San Diego, California, is a wholly owned subsidiary of Caterpillar Inc. Solar manufactures the world’s most widely used family of mid-sized industrial gas turbines, ranging from 1 to 23 megawatts. More than 16,000 Solar units are operating in more than 100 countries with more than 3 billion operating hours. Solar is a leading provider of energy solutions, featuring an extensive line of gas turbine-powered compressor sets, mechanical drive packages, and generator sets.
The primary goal of this project is to migrate Cognos 8 reports to Cognos 10 Reports. As part of the project there are 150 Cognos 8 reports are migrated to Cognos 10 reports. 

Key Contributions

As Module Lead, was responsible for: 

1. Interacting with the client for gathering the business requirements & preparing the Mock Up’s.

2. Developed Cognos 10 reports using Cognos 10 report studio with Cognos framework manager data packages as datasource.

3. Created technical document and test documents for each report developed.

