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SUMMARY:

· 8 years of experience as Scrum Master, RTE and in Business Analysis and Software Testing of client and web-based applications in all the phases of SDLC
· Have been Test Analyst for first 1 year; 6+ years as Business Analyst.
· Currently working as Business Analyst at S&P Global, Hyderabad. 
· Project Delivery and Team management: Proficient in leading teams of size 20-30
· Permanent Resident of Canada & Active US B1/B2 visa holder 
· Ability to Collaborate and Work in Agile/Scrum/Kanban delivery teams
· Design, Review, Execute and Maintain software requirements
· Expert in Test Strategy, Test Plan and Test Summary preparation
· Resource and Skillset allocation.
· Requirements and Defects Management using IBM RRC, MS VSTS & MIRO
· Expert in Horizontal and Vertical User Stories - Slicing the Cake
· Gather Functional & Non-Functional Requirements.
· Execute and deliver SQL, Qlik, Salesforce and Tableau tools and technology projects
· Strong attention to detail and ability to Identify and Resolve Problems effectively
· Optimize Product and Process for quality in Overall Delivery
· Plan, Estimate, Monitor and Control project for a meaningful business value.
· Assess, define and measure Key Performance Indicators – KPIs

ACADEMIC QUALIFICATION:

· Engineering in Electronics and Communication from Jawahar Lal technological University of Hyderabad (JNTUH), Hyderabad. B.Tech in ECE - 2015
TECHNICAL SKILLS:
· Qlikview
· Qliksense
· Salesforce
· Python
· Copado



PROFESSIONAL CERTIFICATIONS:

· Certified SAFe 5 Practitioner
· ISTQB Foundation Certified Tester

RECOGNITIONS AT WORK:

· Star Performer award of the year - 2018
· Best Contributor award of the quarter Q1-2017
· Multiple Spot Awards for quality in delivery.
· CEO recognition at a row in all the quarters of FY22
INDUSTRY EXPERIENCE:


S&P Global Capital IQ (India) Pvt. Ltd, Hyderabad	                     July 2021 – 31st Jan’23.
Role: Business Analyst						             Designation:  Business Analyst II


Project Description: 
1. Order to Cash technology – A customized business process for receiving and processing customer orders. The source systems are Salesforce, Oracle, SAS based products and the data warehouse is on Amazon Redshift accessed through SQL workbench to query and retrieve the data. The data is reported to business stake holders and end users through Tableau.
2. The above customized process has been replaced with Salesforce CPQ & Billing to simply the product catalogues & bundles, to increase efficiency in quoting and billing processes.


Responsibilities:

· Design, review and maintain backlog items 
· Assist product owner with product backlog items
· Research, estimate and plan project needs
· Facilitate scrum calls, monitor progress and clear impediments & Roadblocks
· Worked as both scrum master & RTE 
· Facilitating PI planning as RTE
· Working with leadership on Project management & delivery.
· Resource hiring, allocation & management as per the requirement and skill set.
· Cross team collaborations to identify the dependencies
· Follow up risks, open issues and track them to closure
· Report senior managers and key stakeholders on Progress, Risks & Issues
· Optimize approach and process for quality deliverables
· Coach team members on Agile processes & other software development methodologies
· Knowledge sharing sessions to new and existing team members.
· Salesforce Admin & deploying components through Copado
· Document lessons learnt and share best practices



Deloitte Support Services India Pvt. Ltd, Hyderabad	                     Jun 2015 – June 2021
Role: Business Analyst						             Designation:  Sr Analyst


Project Description: 
3. CIR (Client Intelligence Report) A unique Application that provides Member Firms and all stakeholders with the information (revenue, billing and sales opportunities) necessary to serve all clients with distinction that enhances the transparency, decision making and market responsiveness. The product is developed using Qlik View and then migrated to Qlik Sense and ETL at the back end. Also, some of the data is being reported to stake holders using Tableau reporting tool.
4. Cloud Suitability & Migration Program – A Program to migrate 200+ applications to cloud by conducting cloud suitability program and performing the cost analysis for each application

Responsibilities:

· Design, review and maintain functional requirements.
· Provide functional and technical consultation to business and end users.
· Research, provide feasibility, estimate and plan project needs
· Provide functional transition and feature demo to stakeholders.
· Conduct scrum calls, monitor progress and clear impediments
· Follow up risks, open issues and track them to closure
· Report senior managers and key stakeholders on Progress, Risks & Issues
· Perform User Acceptance Testing UAT along with business users
· Optimize approach and process for quality deliverables
· Product Backlog grooming and planning. Maintain Release and Sprint Backlogs.
· Expert in breaking down Requirements from Epics to User stories and Acceptance Criteria
· Knowledge sharing sessions to new and existing team members.
· Document lessons learnt and share best practices

Deloitte Support Services India Pvt. Ltd, Hyderabad	                     Jan 2015 – May 2015
Role: Business Analyst								Designation:  Intern
		

Responsibilities:

· Participate in business requirements design
· Analyze & understand functional requirements
· Design, Review and Execute Test Scenarios and Test Cases
· Prepare Requirement Traceability Matrix, Test Data
· Perform Ad-hoc, Smoke, Functional and Regression Testing
· Backend testing using SQL. Test roles and privileges through database testing.
· Test constraints, data load, data extract and data generator.
· Facilitate Defect Review and Root Cause Analysis
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Gender			:	Female		Age: 28		
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E-Mail			:	Srividhyavuppunoothi@gmail.com
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