Balki Mukunda Krishna
 Contact: +91-9985814394~ E-Mail: balki.krishna@gmail.com
SAFe Agilist 5, Certified Scrum Master, Prince 2, Senior Business Analyst


Extensive experience inconceiving & implementing ideas / strategies in IT / Software Sector with focus on leading overall efforts for delivering service orientated methodologies for organizational growth and effectiveness

Profile Summary
~ Business Analysis


~Change Management


~Operations Management

~ Service Delivery Management

~ Stakeholder Management

~ Client Relationship Management  
~ Team Building & Leadership

~ Project Coordination
 

~ Scrum Master
· Forward-focused IT professional with nearly 15 years of experience that reflects year-on-year success in Business Analysis, Change Management & Operations for global financial services client UBS; currently associated with Wipro Ltd., Hyderabad as Sr. Business Analyst


· Accorded with 9 Thank you Awards for meeting & exceeding the client expectations.

· Driven the team in securing top ranks in the prestigious ISF survey for Dividend processing in Corporate Actions in the years 2012, 2015 & 2016


· Delivered the PEX (Process Excellence) of 9 FTE by identifying & automating the manual process in day to operations



· Proven experience Capital Markets (Corporate Actions); gained functional knowledge in trade life cycle, dividend processing, corporate action swift messaging, payments, event, nostro reconciliation, trade reconciliations, intersystem reconciliations and risk reporting



· Proficient in Announcement Capture applications (EPIC, IM Actions), Front Office Applications (COLT, Global One), Settlement Applications (SSE NG, T24), Payment Applications (Keylink) & Reconciliation Tools (TLM, CARE, Claims Manager)



· Experience in requirement specification gathering using elicitation techniques (document analysis, brain storming, prototype, interview, and observation), Impact Analysis, GAP Analysis, SWOT Analysis; skilled in driving requirements with the stakeholders to sort and prioritize the case by using MoSCoW technique, F2B, UAT testing


· Successfully managed global teams in setting inspirational goals, defined KPIs & metrics for the team and ensured achievement of the goals while collaborating with senior & board level management team in decision-making process


· Articulate leader with notable success in directing a broad range of corporate IT initiatives, while participating in yearly planning, analysis & implementation of solutions in support of business objectives

Proficiency
· Domain: Investment Banking domain experience of Capital markets(Equities & Fixed Income)
· Methodology: Agile (Scrum), Waterfall
· Project Management Tools: CA PPM Rally, TAS Confluence, MS Visio & Office Suite, 


Major Projects (Investment Banking – Change Management)
Project Title:

Corporate Action & Income Processing (Fixed Income, Equities, PB & SBL)
Duration:

Mar 2019 to Till Date
Description:

Impact / Gap analysis for various systems like SABRE, Equilend & in-house applications 

Project Objective: 
Break reduction & improved STP
Methodology:

Agile / Waterfall
Project Title:

EMEA Market Mandatory project (Fixed Income, Equities, PB & SBL)
Duration:

May 2018 to Feb 2019
Description:

As part of regulatory or mandatory program UBS has to adhere or enhance their systems to be 



inline with changes proposed by different regulatory bodies, CCP’s, Exchanges & other agent 



banks. Performed F2B, UAT testing. Participated in smoke, pipe clean testings.

Project Objective: 
Mandatory or Regulatory changes
Methodology:

Agile

Project Title:

WISPA FI Decommission project (Fixed Income - CAIP)
Duration:

Jan 2018 to Jun 2018
Description:

As part of IT simplification and strategic program to decommission legacy applications in to SSE 



NG (securities settlement engine – new generation). Involved in performing UAT testing, post 



release support & GAP analysis to enhance the STP rate of events flow into CARE from EPIC
Project Objective: 
System Migration

Methodology:

GAP Analysis
Project Title: 

Wipro Holmes (CAIP)
Duration:

Nov 2017 to Jun 2018

Description:

CAIP team manually process payments, accruals & taxation. This process had lot of risks which 



included missing payments, delayed and incorrect payments (financial risk). The manual efforts 



utilised was nearly 60 FTEs.

Project Objective: 
To automate the manual process which eliminate the financial risk and provide the 




cost benefit by FTE saving

Methodology:

Cognitive Intelligence
Project Title:

GAU MCA & SOI (CAIP)
Duration:

Aug 2017 to Jan 2018

Description:

Analysed the swift messages from vendors/agents like MCA, Telekurs & other vendors to identify 



the best source of information. 
Project Objective:
For the US market in the Fixed Income business area analyzed the best source of corporate action 



event information
Methodology:

GAP Analysis
FTE saved:

2 FTE

Project Title:

Nostro Management (TLM Recon)
Duration:

Sep 2015 to Mar 2017
Description:

In the Corporate Action process huge volume of nostro breaks get into the queue on a daily basis. 



This project was initiated to perform root cause analysis, identify the incorrect nostro breaks, 



mapping them to the correct SETID, ensure the Statement debit & credit entries (nostro breaks) 



are tagged to the right source code basis the MT566, MT940 & MT950. Automated dashboard 



with a summary of outstanding statement & ledger debit / credit breaks.
Role performed:
Requirement elicitation
Co-ordinate with the end user, TLM production support team & Joint reconciliation unit.

Performing gap \ impact analysis

Perform Testing in the UAT environment

Post production support
Project Objective:
Improve the STP of nostro breaks auto-matching in TLM
Methodology:

GAP Analysis, Waterfall
FTE saved:

1.25 FTE

Project Title: 

Goldbene Decommission
Duration:

Jan 2014 to June 2015
Project Objective:
Decommission of the Goldbene & establish the server based environment for Claims 




Manager
FTE saved:

0.5 FTE
Organisational Experience

Since 30th Aug 2006 to Till date
Wipro Ltd., Hyderabad as Senior Business Analyst - Client: UBS (Securities – Operations & Change the Bank)
Key Result Areas - Feb’2014 to Till Date
· Comprehensive understanding of Project Management Life Cycle including Project Scoping, Requirement Gathering & Analysis, Risk Management, Planning, Monitoring & Tracking, Reporting & Communication Management, Process Compliance & Management, Change Management and Resource Optimization

· Collaborating with different business stakeholders and production IT services to understand day-to-day business

· Setting-up governance calls and getting sign off from different business stakeholders on the project 

· Coordinating with business SMEs to define user stories as per the features defined as part of product backlog

· Engaged in requirement gathering, business analysis (GAP & Impact Analysis), preparing BRD & FRD documents, user stories, conducting product backlog sessions, Scrum meetings, sprint planning, sprint retrospective, preparing test cases, testing coordination, training documents & conducting training sessions as well as providing post release support and tracking any issues identified in the log tracker and getting them fixed

· Working with project sponsors, stakeholders, Subject Matter Experts to understand and document business requirements, problem statement for changes in applications, platform migration and automation

· Building Use Cases and User Stories with AS-IS and TO-BE Flow Diagrams, defining scope, assumptions and dependencies, specification by examples, acceptance criteria and conducting PBR Sessions with the Development and Design/Architect Team for sprint planning

· Preparing UAT test plan, test cases, test environment and conducting UAT testing 
· Acting as product owner to define user stories and assist Development Team in understanding the business requirement in Scrum sessions

· Defining detailed migration strategy in consultation with business owners to ensure smooth migration

· Engaged in end-to-end test plan to facilitate integration system testing for (front, middle and back office systems)

Key Result Areas – Aug’06 to Apr’14:
· Worked on Cash Equity Dividends well as Fixed income products; Reconciled the cpty claims, resolved the discrepancies, processed manual payments and engaged in accounting the cost to trader books or cost centre

· Driving the group to focus more on the outstanding & constantly minimising the risk.
· Initiating and maintaining good relations with clients and having continuous process of addressing various important points and facilitating resolution of key client issues
· Ensured the nostro reconciliations are done on a daily basis in TLM to ensure the inflow cash is getting knocked off against the outflow thus getting the breaks to zero.
· Managed the challenges during agent migrations for Euroclear Bank to clearstream bank and other domestic markets

· Identified the risks in the process and ensured that proper controls were placed to minimise the risk

· Performed root cause analysis when an error was reported to identify the missing or breach of controls and fixed them; communicated risk to the stakeholders in the daily management calls and took steps to fix them
· Posting of Journal / ledger entries for Receivables and Payables.

· Accountable for the daily reconciliation of Nostro’s both International and domestic.

Highlights:

· Improved the process efficiency by analysing the root cause of the manual issues and worked with different teams to fix the same
· Handled and Mentored the team of 15 members on areas such as process performance, problem analysis, strategic thinking and developing new skills; planned and integrated the work of multiple teams; provided input on team performance and reward

· Ensured correct placement of training & compliance structure along with their proper documentation as a member of the senior team and got recognized or the same
· Evolved efficient plans, aimed at creating domain expertise for cross-utilization of resources across sub-processes
· Gained recognition for undertaking strategy planning and implementation which had an impact on technology direction for the division and managing workload and multiple priorities in a fast-paced environment

Roles and Responsibilities

· Identifying High level scope and background for EMEA projects for assessing the impact w.r.t Corporate actions & CnS systems (SSE NG, WISPA, CARE & T24)

· Performing Impact Assessment and further preparation of Test packs, Project run books, RACI for respective deliverables. Perform Front to Back & UAT testing 
· Coordinating with Onshore and Offshore ops & IT for Impact Assessment, Acceptance Criteria and UAT Sign off’s

· Requirement gathering and co-ordinating with the development teams 

· Interacting with External counterparties (Agent Bank, CCP & Exchanges)

· Responsible for tracking JIRA/Rally items, updation of steering co deck and project RAG status at PPM

· Responsible for fix any challenges raised, co-ordinating testing,  

· Documentation for EMEA projects
Previous Experience

14 Aug 2005 – 26 Aug 2006



Kotak Securities, Hyderabad as Assistant Relationship Manager

Key Result Areas:
· Contributed in client portfolio management; analysed market trends and advised clients on potential investment opportunities to place & manage client orders in FO Systems – KEAT Terminal 

· Managed pre and post settlement confirmations; engaged in daily/weekly/monthly report generations to analyse the trading volumes across products

Certifications
· SAFe Agilist 5 – Year 2020
· Certified Scrum Master from Scrum alliance – Year 2019
· Certified Prince 2 Practitioner – Year 2018
· Alteryx Designer – Year 2019
Academic Details

· MBA (Marketing & Systems) from Osmania University, Hyderabad in 2005

· B.Sc from Kranthi Degree College, Osmania University, Hyderabad in 2003
· Inermediate MPC from State Board of Intermediate Education. Andhra Pradesh. Hyderabad in 1997
· SSC from Board of Secondary Education, Andhra Pradesh, Hyderabad in 1995
Personal Details

Date of Birth: 16th August 1979
Languages Known: English

Address: H-No 256, Bharathinagar, BHEL, R.C. Puram, Hyderabad, Telangana
Mobile : 7618787737 / 9985814394

