Pavneet Singh

 Cupertino, CA            Cell: 628 800 3386                                                            Email: singhkabir@yahoo.com

MBA, Certified Scrum Master with over 18 years of experience in Quality Assurance & Engineering, testing internet portals, designing & implementing test strategies, plans and procedures for both manual and automation testing. Have developed excellent skills by working independently and as well as a team member in implementing QA best practices, formulating test plans, goals and strategies for Automation, Integration, Regression & Performance testing using enterprise & open source tools such as Jira, Cucumber, Selenium, JMeter and Gatling. Have experience in both automated and manual testing of Mobile, Web On-Demand SaaS and Client/Server applications.
Specific Expertise

· Excellent knowledge of QA methodology, design, development, implementation of QA processes and procedures.

· Formulating test strategies, setting goals and testing standards for the testing team to deploy defect free applications and functionalities in agile environments.
· Implementing QA UI & API automation, capacity planning & performance testing strategies and expanding automation coverage consistently from Q1 to Q4.
· Evaluating and enhancing the existing Quality Assurance test methodologies.
· In-depth knowledge of and experience with estimating and scheduling project tasks in multiple and diverse environments.
· Leading and mentoring the QA team to achieve testing goals in strict timelines.
· Experience in defining business processes; identifying risks, base lining acceptance criteria, and deliverables.

· Experience in team building & management with leading and managing on shore and off shore teams.
· Working collaboratively with interdepartmental teams to achieve desired results.
· Experience in implementing enterprise collaboration/document management solutions such as Microsoft SharePoint & Confluence.
· Highly motivated team player with strong analytical and communication skills.
Professional Experience 
Target-Consensus, San Francisco, CA                                                              May’14-Present

Director of Software Quality Engineering
Consensus, a subsidiary of Target, is a leading provider of ecommerce, point of sale & activation software solutions for the wireless industry specializing in cloud-based Omni channel commerce solutions for mobile wireless retailers, manufacturers and network operators across the globe. 
· Built and led release management & QA organization and aligned the release deliveries as per the product roadmap from Q1 to Q4.
· Identified and monitored key changes in the product specifications, schedules and communicated to the staff of QA engineers (45+ resources onshore & offshore) to ensure the timely software deliveries & support POA/POS in 1800 stores across US.
· Tripled the automation scripting (Selenium, Cucumber, Rest Assured), reduced the execution time to 1/4th and expanded the test suites to deliver a bug free application 
· Lead scrum meetings as the scrum master to facilitate agile methodologies and techniques.
· Developed the automation strategy, performed scalability & performance testing and successfully implemented performance testing objectives.
· Ensured that the QA team is energized, unified, and moving towards a common goal to achieve testing goals in strict timelines
· Performed Risk Analyses, identified key players and potential actions for high-impact, sensitive issues and derived strategies and solutions to resolve the issues. 
· Assigned roles and responsibilities to QA team members and defined the scope and objectives of the testing effort.
· Coordinated planning, scheduling, and executing team meetings to ensure proper project tracking, timely resolution to action items and issues.

· Developed the Automation strategy and established goals from Q1 to Q4 to ensure that test harness can be executed with minimal time and resources.

· Conducted Performance Appraisals by reviewing accomplishments of the team members and established new quarterly goals.

· Developed the automation strategy, performed scalability & performance testing and successfully implemented performance testing objectives.

· Conducted weekly meetings to discuss the progress and bugs identified in the testing.

· Lead cross-functional processes such as metrics reporting, progress monitoring, and escalation mechanisms to facilitate the cross-functional workflow exchange between Development, QA, Product Management and Business Analysts.

· Provided daily testing status reports to stakeholders on simultaneous testing assignments at hand.
Environment: Java, 4G, JMeter, Zephyr, Agile, Cucumber, CI, Jenkins, Web Services, Cloud, Github, Selenium, Mobile & IPAD, TestNG, Junit, AWS, SOAP UI, Retail, API Automation, Capacity Planning, Wireless, RestAssured, CI/CD, , POS, e-commerce, UI & Mobile testing.
Upwork (formerly Elance, Mountain View, CA)                                                Dec’10- May’14
Sr. QA Manager

Elance, a leading platform for online employment, offers instant access to qualified professionals who work online and provides the tools to hire, view work as it progresses and pay for results.
· Built and managed a strong team of QA engineers (both offshore & onshore) to test & deliver quality software product in high paced B2C/B2B agile environment.

· Identified and monitored key changes in the product specifications, schedules and communicated to the staff of QA engineers (17+ resources onshore & offshore) to ensure the timely supply of deliverables.  

· Tripled the automation scripting (both Selenium & JMeter), reduced the execution time to 1/4th and expanded the test suites to deliver a bug free application 
· Lead scrum meetings as the scrum master to facilitate agile methodologies and iterative delivery techniques.

· Performed Risk Analyses, identified key players and potential actions for high-impact, sensitive issues and derived strategies and solutions to resolve the issues. 
· Coordinated planning, scheduling, and executing team meetings to ensure proper project tracking, timely resolution to action items and issues.

· Developed the Automation strategy and established goals from Q1 to Q4 to ensure that test harness can be executed with minimal time and resources.

· Conducted Performance Appraisals by reviewing accomplishments of the team members and established new quarterly goals.

· Developed the automation strategy, performed scalability & performance testing and successfully implemented performance testing objectives.

· Conducted weekly meetings to discuss the progress and bugs identified in the testing.

· Lead cross-functional processes such as metrics reporting, progress monitoring, and escalation mechanisms to facilitate the cross-functional workflow exchange between Development, QA, Product Management and Business Analysts.

· Communicated with stakeholders by providing weekly status reports and obtaining progress reports to finish the testing in strict timelines.

Environment: SQL,, Java, EDI, JMeter, Jira, Test Link, ASP, Search, Agile, API Scripts, Web Services, , Perforce, Selenium, Mobile testing, Search, SaaS, Performance Testing, UAT.
CT Corporation, San Francisco, CA                                                                  Sept’08-Dec ’10      

Sr. Manager- Quality & Release Engineering
The web based Case Vault, delivered by CT, provides a uniform platform for collaboration among litigation groups with tools such as Indexer, Search, Data Loader and case manager to manage & control the case data and legal documentation effectively and efficiently.  

· Initiated and coordinated implementation of standardized corporate level QA process methodologies, metrics, and tools.
· Measured the quality and quantity of work effort for the purpose of improvement and monitored improvement efforts in quality and productivity.

· Delivered multiple QA projects including Search, Crawlers, and Connectors for Evault, Exchange, DEM, and Share Point simultaneously.  
· Mapped crawler framework requirements to respective connectors and delivered bug free connectors/crawlers that supported up to 10 million items.
· Managed “End to End” Validation & Release delievry from the time a defect /improvement is created to its successful deployment in Production Environment
· Interviewed and recruited additional QA Engineers and built a strong QA team of VM Ware and Automation experts.

· Managed the overall schedule and budget to ensure work is assigned and completed on time and within budget.

· Managed and lead a team of 10 QA resources on-shore, 7 QA Engineers in Germany and 15 QA (TCS) resources off-shore in India. 

· Frequently traveled to offices in Germany and India to bridge the gaps, and establish best practices in the QA Department.

· Coordinated release candidates and smoke testing on-shore and offshore. 
· Identified & monitored key changes in the product specifications, schedules and communicated to QA team engineers to ensure the timely supply of deliverables.

· Assigned roles and responsibilities to QA team members and defined the scope and objectives of the testing effort.
· Conducted Performance Appraisals by reviewing accomplishments of the team members and established new quarterly goals.

· Managed QA & DEV machines and workspaces in VM Lab Manager & maintained the library of workspaces in VM Lab Manager Environment.
· Conducted weekly meetings to discuss the progress and bugs identified in the testing.

· Facilitated group discussions, and built consensus among QA staff as to establish and document best practices and guidelines onshore and offshore (India).
Environment: SQL, XML, Team Foundation, Connector, Crawler, EDI, E-Discovery, E-Vault, ASP, .NET, Search, .NET, Oracle, Agile, Mobile, NUnit, API Testing, Share Point, Cloud, Legal, Confluence, Compliance, Data Integration, Collaboration, TestNG, Junit, Perforce, Agile, Jira, Storyboarding, Front End Automation, Performance Benchmarking, SaaS, Search, Indexing
AIG Sun America, Woodland Hills, CA                                                             May’05-Sept’08                       

Software Quality Engineering & Program Manager 
The Navi-Sys system at AIG gives full information regarding products, plans and benefits offered by the company. It offers complete control and flexibility to issue new policies, balance portfolios and manage customer accounts. The Internet portal allows dealers and agents to handle the accounts online and retrieve account information of individual policies. 

Responsibilities
· Managed, lead and mentored the QA analysts and engineers (>25 resources onshore & offshore) and promoted QA best practices in the department.
· Initiated and coordinated implementation of standardized corporate level QA process methodologies, metrics, and tools.
· Measured the quality and quantity of work effort for the purpose of improvement and monitored improvement efforts in quality and productivity.

· Ensured that the QA team is energized, unified, and moving towards a common goal to achieve testing goals in strict timelines.
· Responsible for outlining the core processes and goals of the entitlement team to achieve +95% attach rates for customer service contracts/Service Level Agreements (SLAs).

· Documented test cases, test scripts, pre-conditions, input data and expected results for Functional & Regression Testing.

· Performed functional and regression testing of the application by using test data that was created based on the requirements. 
· Developed the automation strategy, performed scalability & performance testing and successfully implemented performance testing objectives.

· Uploaded and managed documents & data in Share Point to comply with Sarbanes Oxley procedures, policies and processes.

· Configured PVCS Tracker as Defect Tracking System, which was used by the testing team to report defects and check the status of the defects. 

· Prepared precondition and test data for the positive and negative scenarios.

· Formulated Test Strategies, set goals and testing standards for the testing team to deploy bug free applications and functionalities.

· Assigned roles and responsibilities to QA team members and defined the scope and objectives of the testing effort.

· Used MS Project for creating agendas, schedules, project deadlines, analyze project information, resources and deadlines.
· Performed Database validation by querying the database using SQL and XML validation by verifying the XML tags using XML Pad.
· Managed & tracked SCR/defects queues and led the defect/change resolution process.

· Responsible for assuring resolution of issues and problems at project level.
· Created reports on testing status and metrics and presented to project and the product management team.
Environment: Rational Suite, Agile, RUP, Java, Oracle 11i, Windows, XML, SOX, Payment Processing, PCI, Stocks, Mutual Funds, Credit Checks, Savings Accounts, Bonds, Analytics, Insurance, UAT, Offshore Testing, ERP, Program Management, Perforce, Bugzilla, Team Foundation, Banking, JavaScript, Annuities and Insurance, Automation &  Unit Testing
Circuit City, Springfield, MO                                                                              Feb’02-May’05                                     
QA/Logistics Lead Analyst
The project focused on re-engineering the supply chain/value chain modules with the facilitation of real time data flow between the members of the supply chain. The application ensured that activities such as logistics, transportation, and warehousing and inventory management produced cost savings to the company.

Responsibilities
· Used Rational Unified Process (RUP) as a Software Methodology

· Gathered Business Requirements and interacted with the project stakeholders to get a better understanding of the POS and Business Processes.

· Developed SME on supply chain modules and created Business Process Journeys that included modeling of all the activities of the business including warehousing, transportation, and purchasing and inventory management.

· Understood and articulated business requirements from user interviews and then converted requirements into technical specifications 
· Identified and documented all issues and defects to ensure application software functionality during the regression and functional testing on Web and Mainframe.
· Participated in weekly meetings to discuss the progress and bugs identified in the testing.

· Prepared precondition and test data for the positive and negative scenarios.

· Used PVCS Tracker to track, report bugs and defects and was also responsible for communicating the status to other stakeholders.

· Performed functional and regression testing of the application by using test data that was created based on the requirements. 
· Monitored SCRs/bugs/defects and participated in the defect/change resolution meetings.

· Responsible for assuring resolution of issues and problems at project level.
· Created reports on testing status and metrics and presented to project and the product management team.
· Worked with engineering teams in the US and Asia. Worked effectively in communicating across time zones. 

· Performed Risk Analyses, identified key players and potential actions for high-impact, sensitive issues and derived strategies and solutions to resolve the issues. 
Environment: Rational Suite, MS-Visio, CRM, MS Project, HTML, ERP, SAP, TQM, Windows NT, Supply Chain Management, Order Processing, Billing, Online Shopping, Quality Center
Qualifications
· MBA (IT & Supply Chain Management) - Missouri State University

· BS (Mathematics) - Delhi University

· BS Computer Science, IGNO University
