
Adama Frazier
1727 Arbor Creek Drive Garland, TX 75040
Phone: 214-850-2983 E-Mail: adamafrazierboulot@outlook.com
linkedin.com/in/adamafrazier
Business Analyst / Scrum Master / Product Owner
A Certified Product Owner/Scrum Master and business analyst with extensive knowledge of cross-function team leadership, and an aptitude for driving sales for higher revenues. Goal-oriented Bilingual (French & English) professional with over 5 years of experience supporting business solutions software and analyzing business operations. Aiming my strong prioritization skills and analytical ability to achieve the goal of your company.
Skill Areas: User Acceptance Testing (UAT) ( Business Development ( Sales Strategy and Implementation ( ROI Analysis and Vendor Management( Requirement Gathering and Analysis ( Agile Software Development  ( Revenue Generation ( Process Improvement ( Project Management ( Collaboration and teamwork( Stakeholder Analysis ( Skilled Negotiator  ( Brand Management ( Agile & SDLC Methodologies ( E2E/B2B Business Process ( Gap Analysis ( SWOT analysis ( Case Modeling & Analysis ( Business Process Modeling Notation (BPMN) ( Backlog tracking ( Scrum Ceremonies
PROFESSIONAL EXPERIENCE



Walmart - Ashburn, VA (Feb 2018 to march 2020)
Business Analyst (remote, contractual) 

Walmart Inc. is a multinational retail corporation that operates a chain of hypermarkets, discount department stores, and grocery stores.
· I was known for exhibiting highly organized abilities in adapting to an environment of changing priorities. I assisted Program Managers in the successful and timely delivery of complex and ambiguous projects by using requirements management and performing requirements analysis.

· Actively collaborated with IT, business units, technical teams, architects, program managers, and business stakeholders to document business requirements, use cases, and functional specifications. 

· I analyzed recurring issues, and proposed solutions to reduce manual efforts and operation costs, besides participating in the full project lifecycle. I presented information regarding proposed solutions, assessed project progress, and monitored the effectiveness of the deployed initiatives.

· As a part of my role, I worked closely with the development team to verify that business needs are fulfilled, and deliverables are produced within the specified budget, quality, and time.

· Conducted sprints as a Scrum master, handled scrum planning meetings, daily standup meetings, sprint review meetings, and sprint backlog meetings. 

· I defined the context of the system by creating various Use Cases for the development system requirements specifications encompassing Functional and Non-Functional requirements. I developed Use Case Diagram and Sequence Diagrams to represent the interaction between user and system.

· Understand the complexities of both Agile and Waterfall work environments, and can flex into either approach to properly align deliverables and milestones with the business. 

· I operated alongside the QA team for designing Test Plans and wrote Test Cases for the User Acceptance Testing (UAT) and assisting the Automation Testers in System Testing, Integration, and Regression Testing.

· Worked closely with Project Manager for any change request and helped to do Impact Analysis.

· Detailed understanding of System Development Life Cycle methodology for both waterfall and Agile projects

Anritsu Company – Richardson, TX (2006 to 2018 13years with different positions within the company)
Bilingual Customer Support, Inside Sales Engineer, Product Owner and Business Analyst 

Anritsu is a Japanese multinational corporation in the telecommunications electronics equipment market, and a global pioneer for producing the world's first wireless telephone network.
 Product Owner & Business Analyst
· Statements of work, project intake forms/briefs, user acceptance testing, and timelines. Business requirements, process flows, information flows, system architecture. 
· Successfully translated the business requirements and user expectations into detailed specifications employing Unified Modeling Language (UML) using Rational Rose & MS Visio.
· Involved in documentation of Test Cases, Test Plans, and developed a secure experience in conducting GAP analysis, CRM, User Acceptance Testing (UAT), SWOT analysis, cost-benefit, and ROI analysis.

· I performed quality assurance, system integration, and UAT, facilitating an on-time, on-budget launch of enterprise implementations for over 10000+ global users/employees.
· Supported cross functional partners in Technology, Development, and QA to ensure requirements and objectives are met and support the end to end project lifecycle process
· Managed backlog of user stories for 2 products simultaneously.
· Collaborated with stakeholders to understand business problem statements and convert them into user stories
· Established user story acceptance criteria and refined stories with Scrum teams
· Acted as liaison between business, sales and IT teams to refine the product and incorporate features based on market demands.
· I designed the Business Requirement Document (BRD) and System Requirement Specification (SRS) for property and casualty insurance products incorporating business, functional, non-functional, data, and GUI requirements.
· Translated features into user stories within the team’s backlog while managing, ranking, and prioritizing this backlog to reflect stakeholder’s requirements.
· Work with developers and QA to refine user stories/BDD features and assist with rapid user feedback on a team using an outside-in development methodology
· Partnered with IT and product leadership to drive and manage the solution development process and ensure the product team understands the direction and vision.
· Created and maintained the solution vision, roadmap, and backlog of work through the project's life cycle.
· Applied Agile methods and processes to promote a disciplined and transparent project management process.
· Collaborated with teams to discover and deliver the best solution to the market presented by the product team lead and the business.
Key achievement:
· Effectively negotiated sprint goals with the team, which resulted in slashing delivery time by 20% in a single quarter.
· Planned and estimated 2-week sprints in a realistic yet time-efficient manner that allowed the teams to deliver 97% of the MVP according to the company roadmap.

 

Aegon Direct Marketing, Inc. (Oct 2004 to Nov 2006)
Bilingual eMarketing Specialist/Analyst 

Aegon Direct Marketing, Inc. is one of the top global players in the finance & insurance sector.
· I utilized Visio to develop business processes, business flow, and workflow diagrams for Commercial Lending & Securities Lending process. 
· Besides building strong relationships within the business units and support functions to understand the business needs, I worked with cross-functional teams, including Marketing, Sales, Engineering, and Channel Partners.
· I was instrumental in the development and maintenance of social media channels (Facebook, Twitter) and accelerated its sales efforts, creating revenue through group deals and coupons.
· Worked with SMEs for different ecommerce applications, such as Web store, Back office, Product catalogs, Search and Navigation, Search Engine Optimization (SEO), Business Intelligence, and Personalization.
· Identified and translated data and reporting needs to define requirements clearly. I also led and coordinated project the team members through all phases of the systems development cycle.
PROFESSIONAL DEVELOPMENT & CREDENTIALS



Business Management & Marketing
Academie de Langues et de Commerce, Geneva Switzerland 1999, GPA 3.0
Anritsu Sitemaster Line Sweep Certified 
Certified Scrum Master, GAQM (UK)

Certified Scrum Product Owner, Scrum Alliance
Zumba certification - Zen Membership

TECHNICAL  SKILLS: 



Eloqua-Hootsuite- JIRA- Exactarget, Visio-Word Press, FIT-Saleslogix-Facebook-Instagram-Twitter-Unamo, Requirements Gathering & Analysis, Google Analytics/SQL (basic), ReadyDesk. MS Office Suite (Word, Excel, Access, PowerPoint, Outlook, Project, Visio, Tableau), ERP, QA experience, Crystal Reports 8.0. Agile and Scrum, User-centered design processes, QAD-Ready Desk, Siebel,
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