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CERTIFIED BUSINESS ANALYST ~ PROGRAM MANAGEMENT PROFESSIONAL


	Objective

	To work in an environment which encourages me to succeed and grow professionally where I can utilize my skills and knowledge appropriately to achieve organizational goals.




	EXPERTISE
Software Delivery Mgmt.
End2End Implementation
System Integrations
Requirement Analysis
Liaison & Coordination
Operation Governance Software Testing
Domain Consulting
SDLC Agile Methodologies
Technical/Quality Support
Leadership Acumen
	PROFILE
· An accomplished, skilled Business Analyst with a career spanning over 8+ years out of which 3+ years deputed at client location for S&D and Automotive domain in the area of Software Delivery Management, Quality Assurance, Business Consulting/ Analysis and Team Management
· Currently working as Senior Functional Consultant at Icertis Solutions – Pune
· Superb strengths in coordinating with the clients to understand their requirements and technical expertise in Quality Assurance & Project Execution at all stages
· Possess a deep understanding of the various phases of project management including initiating, planning, execution, monitoring & control and closure.
· Hands on experience on Project Management tools like JIRA, Azure DevOps
· Rich exposure in analysing the techno-functional requirements
· Strong hold on data integration, system integration. Sound knowledge of WSDL, API.
· Build and test runs on MTM right from creating a test approach & test strategy to its design, documenting & executing test plans & test cases 
· Articulate communicator, expertise in blending technical expertise with interpersonal skills while interacting with the cross-functional teams, customers and stakeholders
· Result driven and focused with immaculate work habits, excellent man-management, time management and leadership skills




	Key Skills

	· Proficient in Microsoft Office (Word, Excel, Outlook, PowerPoint, Visio). Working knowledge of SQL.
· Strong team player – comfortable and motivated working in a collaborative environment. Ability to work with minimal direction.
· Familiar with Agile software development methodology. Working knowledge of SAP SD module. Strong hold on system integration and data Integration aspects.
· Ability to adapt quickly to shifting priorities. Excellent project management skills: able to define key work streams and tasks needed to complete each, express in a project plan, and work the plan to on-time completion, providing regular status updates as needed.
· Apart from being proficient in business analysis, SDLC phases & project planning have strong interpersonal skills. Excellent communication, organizational, and time management skills




	Certificates

	· Business Analysis Fundamentals
· Business Analyst Essential Modelling Skills & Techniques




	Professional Experience

	Icertis Solutions, Pune, MH.
(Feb’20 - Present)
Senior Functional Consultant

· Experienced in two full life cycle (+1 present) Implementation with end to end responsibility for program management. 
· Drive and execute product implementations for enterprise customers across industries in accordance to agreed scope, schedule and effort.
· Conceptualize and formulate best of breed solutions in close collaboration with business that effectively addresses key implementation objectives.
· Drive requirement gathering, functional design and work closely with Engineering, Quality Assurance and Support across multiple engagements.
· Own system configuration and deployment activities across multiple engagements.
· Identify customer's business cases and provide cross-sell opportunities to Icertis with added advantage of increased commercials above and beyond existing contract.

Projects Handled-

1. Ferring Pharmaceuticals (Feb 2021 – Oct 2021)
Ferring Pharmaceuticals is a Swiss multinational biopharmaceutical company specializing in areas such as reproductive health, maternal health, gastroenterology and urology.
· Applied hybrid agile methodology to plan, design and define requirements/processes and re-engineer to build and test system while applying best configuration practices.
· Develop and Implement Intuitive designs while ensuring Go-Live milestones are met.
· Responsible for leveraging potential usage of Legacy data, in-turn helps and drive customer adoption rate.

2. Aldi Sud (Sep 2021 – Nov 2021)
Aldi is the common brand of two German family-owned discount supermarket chains with over 10,000 stores in 20 countries, and an estimated combined turnover of more than €50 billion
· Applied Consultative approach to redefine processes and drive best practices ensuring absolutely ZERO PBIs/Technical Configurations.
· Achieved a full vanilla OOB implementation.

3. Alcon (Nov 2021 - Present)
Alcon is an American-Swiss medical company specializing in eye care product. 
· Responsible for formulating a plan to meet the objectives of the project while adhering to an approved budget and timeline.
· Communicating strategic milestones amongst relevant stakeholders and its plan for execution.
· Resolving and assessing unforeseen derailments whilst effectively communicating with team members and other stakeholders to ensure the project gets back on track.
· Responsible for setting up interface between SAP, Salesforce, ServiceNow, Whatfix application. With end to end ownership on Salesforce CPQ contracting application.

Excellon Software Pvt. Ltd., Pune, MH.
(Jul.’13 – Feb’20)
Business Analyst

· Managing the entire gamut of activities involved in implementation of application modules which include solution development, testing, documentation and UAT phases
· Associated closely in project – strategic & operational planning, implementation, information management to ensure challenges & opportunities are anticipated in advance for proactive decisions
· Spearheading the project management activities with core accountability for project deliverables, stakeholder management, client satisfaction, schedule & requirements management and overall project team performance
· Ability to perform analysis on large datasets using MS Excel.

Key Responsibilities Handled-

· Responsible for gathering business requirements, validate & document them to communicate with development, QA team
· Experienced in conducting JAD sessions, Identify the as-is and future- state of business processes with GAP analysis for arriving accurately with statement of system requirements. 
· Implement processes and seek improvements for future integrations.
· Document business requirements and prepare conceptual designs using VISIO, Use Cases, User Stories & charts that is well understood by business teams and technology teams.
· Work closely with client’s CXOs and business team.
· Performing User acceptance test immediately after every build. Prepared test plan documents, identified the test cases, functional test result document and user manuals
· Actively participate and provide inputs in the planning of new product decisions and enhancements to existing applications. 
· Responsible for implementation process to new clients, by setting up to go live.
· Performing research on implementing new enhancements, competitor and market analysis for higher management.
· Training the new joiners by giving functional and technical knowledge related to the project.



	Projects:

	
CDMS – Clustered DMS
· Understanding enterprise problems and goals, brainstorming them foster creative thinking
· Analysing needs and solutions, depicting the solution visually through use cases.
· Deliver specific projects on client site individually and as a part of Excellon Business Consulting as well as client teams, to answer any questions in regards to the benefits and the work that needs to be done for integration
· Devising strategies.
· Driving change andfacilitating stakeholder collaboration.
· Identified process bottlenecks and Implemented new and improved processes and policies.
· Backlog management, Prioritization, Estimation and adherence to deadline

MCJC App
· Implemented a Mobile App solution for Bajaj Auto Ltd, which allowed their medium to large dealers to be ready with zero training. This platform provided an efficient way to take note of customer voice/complaints and the same had helped to reduce errors while delivering vehicle.
· Upgraded company’s core DMS platform towards easy-to-use mobile application which allowed tangible advantages during vehicle servicing. 
· Helped in improving the sales revenue at client’s service stations by 90%.
· Led a team of eight to successfully deliver solution within the desired timeframe to accomplish highest possible customer satisfaction level.
· Completed project full life cycle Implementation from initiation to closure. 

Qlik view
· Integrated millions of records from SAP, CDMS, and Excel file of Mapping, Mobile Applications, and other systems into Qlik to provide end users sales and performance reports.
· Conceptualizing and implementing key analytics initiatives such as Sales Forecasting, Warranty Early Warning Analytics, Customer 360 and Analytics, Spare-parts Cross-Sell Analytics etc.
· Liaise between business and technical personnel to ensure a mutual understanding of processes and applications
· Document Review and Analysis, Mapping Prototypes as a POC
· Actively assists the developing teams in mapping the data.

REFine Royal Enfield Framework for Information Exchange
· Eliciting requirements through interviews, workshops and surveys, prototypes and POC.
· Adapt at performing preliminary analysis about cost, benefits, risks and feasibility of design and implementation of proposed system. As appropriate conducted User Acceptance Testing.
· Evaluate implementation strategies and document issues requiring resolutions post implementation.
· Determining underlying issues and causes in order to align the design and deliver the solutions as per the needs of stakeholders.
· Managed relationships with key stakeholders at all levels within Royal Enfield (RE) and its associated channel partners.



	Education Qualification:

	Course
	Institute/College/School, Location
	University/Board
	Percentage
	Year

	MBA(Systems)
	Sinhgad Institute of Tech., Lonavala
	Pune University
	60.00
	2012

	B.Sc(Comp. Science)  
	D.Y.Patil College of Science& CS
	Pune University
	66.84
	2010

	HSC
	J.E.S. College, Jalna
	MH Board
	55.00
	2007

	SSC 
	ShriM.S.Jain English School, Jalna
	MH Board
	66.53
	2005






	Personal Details

	Full Name
	Laxmikant Gurudatt Yemul

	Gender
	Male

	Marital Status
	Married

	Date of Birth 
	18th September, 1989

	Languages Known
	English, Hindi, Marathi and Telugu.

	Address 
	21, Maruti Complex -A, Near Aundh Hanuman Temple, Aundhgaon, Pune



	Declaration

	I hereby declare that the above-mentioned information is correct up to my knowledge and I bear the responsibility for the correctness of the above-mentioned.




Yours faithfully
Laxmikant Yemul



