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ALOK GUPTA


Mobile: +91-9560045553


E-Mail: alokgupta.jhs@gmail.com


OBJECTIVE
To seek a challenging position in the IT services industry with an active participation and sharp interpersonal communication at work. To achieve success through learning experiences in the industry and to meet corporate goals collaboratively as well as independently

PROFESSIONAL SUMMARY
· MCA educated Senior Technical professional Over 14+ year's  experience as IT professional .Currently associated with KYNDRYL SOLUTIONS Pvt Ltd. as a Technical services Team Leader ( Middleware ) for last  6 years and before that working as a Sr. IT Executive since May 2007 

· Good Domain Knowledge in Telecom, Banking, Financial Services and MCommerce and supported applications in these domains

· Strong Banking ,Application Support ,Production support experience . L2/L3 support for IT Applications, DevOps  for IT Applications and managed teams of sizes 10-15 members . Good client handling skills and reporting to senior management. 
· ITIL v2011 certified.

WORK EXPIERENCE SUMMARY
· About 6 years of IT Experience in administration and installation of IBM Websphere Application Servers  on various Operating systems like Linux, Unix and Windows and Web Servers like Apache ,JBOSS and Providing support for Production ,Staging ,Testing and Development Environments. 

· Experienced in upgrading Websphere with Refresh packs , fixpacks and fixes using update installer and Urban Code Deployment .
· Experienced in deploying and Troubleshooting J2EE applications in WAR, JAR and EAR formats on various versions of Websphere Application Servers using various ways like Admin Console , Admin script & UCD.
· Exceptional ability to learn new technologies and to deliver output in short deadlines.
· Experienced in configuring security and session management ,performance tuning and applying patches and fix-packs of Websphere Application Server on Linux and Unix environments 
· Experience in installation, Configuration , Trouble-Shooting and performance tuning of IBM Websphere Application Server 8.0/9.0.5.6  on various Operating Systems like Linux ,Unix and Windows env.

· Domain Knowledge of Telecom.
· Experience in Banking Support.

· Strong Experience in Migrating WAS from 7.0 to 8.5 on various operating systems of UNIX (AIX/Linux) and Windows.
· Managing more than 15 WAS and WPS servers over the network in various platforms (AIX ,Linux and Windows).

· Operation/Maintenance, Administration & Monitoring of WPS (AIX) & NDS (Linux) servers.

· Skilled with ability to analyze and interpret unique problems, with a combination of work experience and logical thinking to find the right solutions.

· Liaise with the Customer as focal point for all high priority & major incidents reported

· Represent the team and leading a Sev1 and Major incident

· Provide support and participate in the Change Control Board and change control process

· Excellent Problem  resolving ,interpersonal ,analytical ,good communication skills with ability to work under pressure in highly visible role in a team and individually.

· Proficiency at grasping new concepts quickly and utilizing the same in a productive manner

· Escalation point for Change Management, Incident Management and Problem Management.  

· Provide appropriate inputs to the problem management process, RCA preparation

· Business Process Operations following  ITIL methodologies.

· Handled applications with annual revenue size of $5m+ for the customer and involvement of 15 + team members in operations

· Functioning as Team Lead as needed and managing 10-12 team members and acting as Single Point of Contact for 24X7 operations.

· Unix/Linux,Java/J2ee,SQL,PL/SQL, Perl,Python,Shell Scripting,,Middleware(Websphere,Tomcat)

· Troubleshooting High Severity Issues like a Sev1 & Sev 2 tickets.
PROFESSIONAL CERTIFICATION & BADGES
· ITIL v 2011 Certified

· White Belt Certified

· Six Sigma Green Belt certified

· IBM Cloud & Cognitive Patterns for Executive

· Spark - Level 1

· IBM Cloud Private – Foundation Technology
· IBM Agile Explorer

· IBM Cloud Essentials

· Cloud Core

· Containers & Kubernetes Essentials
ORGANIZATIONAL EXPERIENCE 

Project Name: FINACLE Programme
Client: Co-operative Bank, UK
Domain: BANKING
Duration: July  2021 – Till date
Role: Subject Matter Expert ( SME ) Middleware technologies
Project Description: Founded in 1872, the UK’s first bank to introduce a customer-led Ethical Policy and empower us to make a real positive difference to the world around us. Something that still makes them unique to this day. Ethical then, ethical now, ethical always.
The Co-operative team was looking for analysis of “Enterprise IT infrastructure & Security, Foundation capabilities of legacy for Banking industry as part of the IT Strategy consulting engagement.
This project involves the change the obsolete versions of OS & Application Services and  setup of WebSphere environment WAS on Linux environment by adhering client specific process. 
Technical Responsibilities: Administration of Websphere Application server
· Successfully build TEST , DEV , PRE-PROD , DR & PROD envs by installing  WAS 9.0.5.6, Profile ,cluster ,JVM creations , JVM Configurations ,Queues & QCF creations , DATA Source creations ,Generate CSRs and certs installations ,Application deployment and its configurations.
· Applied ifixes to fix Securities vulnerabilities.
· Successfully performed WAS /JAVA /IHS patching to n-1 level  from WAS 9.0.5.6 to 9.0.5.10.
· Involved in Finacle application deployment across all envs.

· Supported mostly all major Weekend activities ie. Go live events etc..
· Worked with Application teams in changing JVM parameters , Connection pool settings, Queue advanced settings, web container parameters

· Involved in BAU handover activities.
· Responsible for troubleshooting and resolution of various issues occurred.
· Responsible for Fine-tuning of Application Servers for different load requirements.
· Installed SSL certificates on the web servers using gsk8capicmd_64  

· Generation and Propagation of Plugin file.
· Users Creation for WAS admin console access under operator role.

Project Name: ABN AMRO BANK
Client: Abn Amro Bank, Netherland
Domain: BANKING
Duration: Aug 2018 – June 2021
Role: Technical Services Team Leader
Project Description: ABN AMRO Bank N.V. is a Dutch state-owned bank with headquarters in Amsterdam. It was re-established, in its current form in 2009, following the acquisition and break-up of the original ABN AMRO by a banking consortium consisting of Royal Bank of Scotland Group, Santander Group and Fortis.

This project involves the setup of WebSphere environment (WAS & MQ) on UNIX environment by adhering client specific process.

Technical Responsibilities: Administration of Websphere Application server
· Involved in infrastructure design setup for different projects.
· Successfully Migrated WebSphere Application Servers from 7.0 to 8.5.
· Involved in migrating WAS 7.0 to 8.5.

· Provided support on Middleware technologies.

· Involved in client interaction & other application stakeholders in order to achieve the target in given time-line.

· Followed all the guideline as specified by Client.

· Continuous support for the Implementation of Build work & Review the environment on Test & Production servers.

· Ensured 100% compliance to organization quality processes
· Working within different team  
· Involved in planned changes in DT/ ST/ ET / PR environment.

· Certificate configuration on HTTP instance.
· SSLMA consumer and provider setup.
· ODATA and WUI application installation

· Merging UDeploy scripts to SVN repository.
Project Name: Service Delivery Platform (SDP)
Client: Bharti Airtel
Domain: Telecom
Duration: May 2007 – Aug 2018
Role: Team Member and Tech Lead.
Project Description:  Service Delivery Platform (SDP): Service Delivery Platform is a service implementation framework designed for Telecom service providers to provide unified service creation and control environment for complete life cycle management of value added data and content services. SDP shall enhance the spectrum of contents, applications and services by integrating them across all of Bharti Airtel's Lines of Business and provide consistent presentation of personalized services to its customers through multiple channels viz SMS, MMS, WAP, Web and Broadband. Third party application providers, content providers, network providers and classic IT systems come together on a single platform to provide an agile and flexible ecosystem.

SDP consists of various components categorized into 6 major parts which are used to offer services to Bharti subscribers.

Worked on IBM WAS 8.5 , WPS 8.5,  BPM 8.5 and  NDS 8.0 in Bharti SDP Project .


NDS implements the subscriber directory in a database with a hierarchical tree-like structure. In the tree structure each node is an entry which has a predefined structure containing related attributes. These entries together form the Directory which is also referred to as Directory Information Base (DIB). The structure of the DIB is shown by the Directory Information Tree (DIT).
The subscriber directory would contain information that would enable the SDP component to discover and deliver various services. The key components that would work with NDS data are the Portal and the Content Management System. Data provisioning for NDS will be handled via a centralized platform running Websphere Process Server (WPS)
Sr. IT Executive in this job role have expertise in managing and operation of IT hardware, software, communications, and/or application solutions, and the resources required to plan for, develop, deliver, and support properly engineered IT services and products to meet the needs of a business. IT executive who apply their technical skills to support the operation and maintenance of vendor products, services, and solutions. Individuals who are part of Support typically have responsibility for sizing, troubleshooting, and critical customer situations. 

Technical Responsibilities: Administration of Websphere Application server, Installation and Managing Network Directory Server ( NDS ) application.
· Installation, Configuration and Administration of IBM WebSphere Application Server 7.1/8.0.x,  on AIX/Linux platform.

· Trouble shooting errors both Application & JVM also analyzed heap/core plus error logs – configured tuned JVM for optimum performance

· Configured Clusters and Instances for improved availability and failover capability.

· Responsible for deploying enterprise applications from Admin console and enabling security using LTPA and LDAP for admin console and application components on AIX.

· Making the NDS application Sync & UP whenever it wents down due to network, hardware ,OS related & NDS software issues.

· Knowledge of Websphere Application Server 8.0 . Installation of WAS on AIX & UNIX servers. Administration of WAS & WPS through admin console.

· Made the lots of script to automate the operational activities and make the process faster through Perl & Shell.scripting Working within different team .

· Interaction with client to know about the exact issue and provide the solution to solve the issue within short deadline 


Major Achievement: Installation of OneNDS 7.1 on Bharti Production environment consists of more than 50 Linux servers and later on upgrade to OneNDS 8.0.  Successfully Delivered NSN NDS Decentralization and Service Integration with the new environment and achieved SLA targets and Change targets

Worked as a Trainee with Digital Hub India Pvt. Ltd ( Feb 2005-May 2007 )
Digital Hub India Pvt. Ltd. is a leading carrier neutral collocation & network interconnection facility provider, strategically located in One Wilshire and Quinby building with global footprints. Over 38,000 sq ft of fully conditioned space with access to 300 + Global networks including Top Tier Domestic and International Telecom Providers, ISP's Multi-Service 
Digital Hub Carriers, Peering Exchanges, VoIP service Providers, Content Providers, Internet Exchanges, Gaming Companies, Enterprises, Financial and Educational institutions.

Project Name: Customer Relationship Management (CRM) 

Client: Digital Hub USA
Domain: Telecom

Role: Team Member 

Project Description: This project enables an organization to manage all interaction with its customers and business partners. CRM is designed on the premise that customers are valuable relationship assets, no less important to business success than customers. They need to be nurtured like relationships, not just managed like “resources. CRM Enables End-to-end life-cycle management: From prospective employee’s database to alumni, view employee as an on-going relationship It is a web-based project. It is providing help in maintaining the relation management between customer and business management

Technical Responsibilities: 

· Analysis of the requirement

· Development of front end using HTML, JSP and JavaScript.

· Development of Business logic using servlet and java bean.

·  Developed various reports according to needs

Project Name: L9EXCHANGE (Online Trading)

Client: Digital Hub USA
Domain: Telecom

Role: Team Member 

Project Description: L9Exchange is a platform where clients can place (Bid & ask) orders for running Telecom traffics on our trading websites for any region in the world, which allows clients to reduce cost of service, improve route quality and expand revenues by reaching new markets without extensive network build out. Clients view online reports of their traffic status on L9Exchange website. Features -:
This site is built in ASP & other background processes (Online Trading) are built in JAVA. Data Base is maintained in MYSQL

Technical Responsibilities: 
As a Team Member I was responsible for the following:
· Involved in the coding stages of the project

· Configuration of customer and vendor

SKILL SET 

Configuration management: Puppet

Cloud:  AWS, Azure
Continuous integration tool : Jenkins
Languages: Java, J2EE, SQL, JSP, Servlet
Application Servers: IBM WebSphere Application Server 6.x ,7.x,8.0 and 8.5, IBM Business Process Manager, Weblogic 8.1  and Tomcat 

Web Servers: Apache, IBM Http Server
Platforms: IBM AIX\ Suse Linux\Sun Solaris\Windows \Unix
Database: Oracle \ Microsoft SQL Server \ IBM db2 \My Sql
Scripting Languages: Java script ,Perl ,Shell scripting, wsadmin scripting as per the project requirement
Web Services: SOAP, WSDL

Version control systems: Git

ACADEMIA
· Master Of Computer Application (MCA) with First Division from Bundelkhand University, Jhansi  2002.

PERSONAL DETAILS

Marital Status

Married


Current Location
Noida

Languages Known
English and Hindi

Nationality

Indian
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