Name: 	Prosenjit Sarkar 
E Mail: sarkar.here@gmail.com 
Mobile: 9611507711 
Summary:
1. Around 12 years of experience in the IT industry predominantly into Business Process Automation, Digital Transformation, Business Analysis,Resource Management, PMO, and Talent Acquisition.
2. Hands on experience on Process automation with Implementation. (Salesforce, Oracle Apps, MS Dynamics and Summit – A Harman International tool)
3. Experienced in Resource Utilization and Corporate Bench Management
4. Experiences in Vendor/Partner Management (Resource purchase)
5. Experienced in PMO and BA
6. Experienced in Talent Acquisition and Staffing.

Organization: VMware through HCL
Jan 2019 – till date

Sr. Business Analyst–VMware Project
Jan 2019 – Present

Business Transformation and Automation

1. Work with the Business / stake holder on new CR/Enhancement.
1. Requirement Gathering from Business/stake holders.
1. Coordinate with IT team on requirements and user stories
1. UAT planning and execution
1. Write the test Script for UAT and Smoke
1. Provide Demo and do UAT with Business/stake holders
1. Plan and conduct Smoke test on release
1. Take the sign off from Business/Stake holders

Projects on Professional Service Organization: 
1. Implementation of “Work at Risk (WAR)” - Phase I
1. Work at risk (WAR) 1.1 enhancement
1. Salesforce Spring ’18: Changes for ECMS PSO – Echo-Signature
1. SalesforceECMS Datacenter Migration
1. SalesforceApttus ECMS Upgrade
1. VIL to VIC VMware Entity change
1. Adobe Upgrade
1. PS Engage and SalesforceECMS integration
1. Solution Builder (Pricing) and Salesforce ECMS integration
1. Onboarding AVI Networkto Salesforce
1. WAR 2.0 Revamped (WIP)
1. OnboardingPivotalto Salesforce
1. Onboarding Carbon Black to Salesforce
1. Onboarding Cloud Health to Salesforce
1. Onboarding Uhanato Salesforce
1. Changepoint Upgrade
1. Onboarding MAP BU to Salesforce
1. Approval metrics configuration


Environment: SalesforceApttus ECMS, Salesforce Apttus CPQ, Changepoint , Solution Builder, PS Engage, JIRA, MIRO, IBM Blueworks, Confluence.



Organization:Infinite Computer Solutions (I) Ltd
Nov 2008 – Jan 2019  (10 years 2 months)

PMO - US Healthcare 
Mar 2018 – Present
Duration: 10 months

PMO and Process Automation

- Responsible for one of the state's KPI reports for Conduent Inc.
- Drafting Task Order, Change Request as per Project requirements.
- Talk to the Customer and stake holders and get the required PO,CR and DAD
- Coordinate with Billing team and provide inputs for un-billed.
- Handle the Unbilled and AR
- Talk to customer to get the AR clear.
- Work on process automation
- Developed Dashboard on monthly collection, Shift Roster, Shift allowances,Commercial Project and   monthly expenses of the Conduent account.

Corporate Bench and Talent Acquisition
Oct 2014 – Feb 2018
Duration: 3 years 5 months

Business Operations - Resource Management Office

- Resource Optimization
- Resource Planning/Forecasting
- Resource deployment & Stakeholder management
- Developed HR Dashboard on Headcount, cost, exits, etc.
- Developed Corporate Bench Dash board.

Talent Acquisition 

Responsible for Infinite Convergence (Product) and Support function Hiring.

- Mobile Messaging Product's resource hiring
- Support Functions hiring
- Campus and Mass Lateral hiring
- Skills hired - SMSC, MMSC, VOIP, SIP, Value Added Product (VAS) , RCS, Android, iOS and Windows.
- Developed Recruitment Dashboard which gives information on numbers of resource joined, Yet to join, selected, rejected and open position across four location along with the budgeted cost and actual.  
- Responsible for automating the ex-employee verification process.
- Developed a ex-employee verification application using VBA macros to reduce the manual effort.

Business Analyst
Jan 2011 – Sep 2014
Duration :3 yrs 9 months

Business Analyst 

-  BA for Multiple Product Implementation for India and US Entities
- Summit ERP implementation for different Modules (HRMS, Employee life cycle, Travel, Recruitment, Expense, Training, Skill Pack, Customer Creation, Procurement, Project Creation, Service Request)
- Implementation of Microsoft Dynamics for India and US Finance.

Role : 
- Requirement Gathering.
- Work flow design.
- Execute the project plan.
- Work closely with the Developer and tester on daily basis to help them understand the requirement and work on the requirement.
- Make the test Script for UAT
- Release the System to the User for all Entities(ICS India, ICS USA, ICS Singapore and Convergence).
- Documentation of Matrix, UAT, User Manuals for Summit and Oracle Apps
- Based on Organizational structure changes, take necessary actions to change the Business Units and Workflow, Approval mapping for India Entity. 

Corporate PMO
Nov 2008 – Dec 2010
Duration :2 yrs 2 months

Role : 

- Oracle apps implementation (HRMS, Projects, Procurement, Travel and Billing)
- Talk to all the Business Leaders and get the correct data of Employees and Projects.
- Batch upload data in Oracle Apps and take report out of Oracle Discoverer and analyze them.
- Map all the employees as per their respective projects.
- Create the BU, SBU, Projects in system and do resource allocations.
- Track all PO, SOW and MSA and other confidential data & follow up with stake holder on the extension 


Organization: SAP India
Aug 2008 – Nov 2008


Partner Management

- Check for the New Resource Request in the Resource Management Tool which comes through all SAP subsidiaries.
- Partner Resource Onboarding.
- PO Generation for Partner Consultant
- Check the invoice and PO and make Payment advice.
- Release the Partner Resources
- Ensure the Partner gets paid as per contract

	EDUCATION DETAILS

	COURSE
	BOARD / UNIVERSITY
	INSTITUTION
	YEAR OF PASSING

	Bachelor of Information Technologies
	Manipal University of Higher Education
	Indian Institute of Software           Technologies
	2003

	AISSCE
	CBSE
	Kalyani Central Model,Kalyani
	2000

	AISCE
	CBSE
	PaniSaolaBidyapith
	1998







Sample Dashboards:

Attached are three sample Dashboards for your reference. These are made by me as per my work area in different Department and Projects.
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Languages Known:Proficiency in English, Hindi, Bengali and Kannada. 
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