Azad Varma
Kothapalli

Contact

Summary

Certified Scrum Master with 10+ years of experience in IT. Responsible for ensuring the team is
aligned with SAFe values and principles and adhering to organization Strategic Initiatives. Well-
versed in SDLC, SAFe, Agile methodologies and ITSM tools. Experience in doing Gap analysis,
Stage gate reviews, Audit controls, Risk assessment and Coaching teams.

Experience

Address:

PLNO:79, FL NO:102,Anuhya
Residency , Kalyan Nagar,
Hyderabad - India-500038

Phone:
+91 9490440799

Email:
Azad.v23@gmail.com

Skills

Microsoft office, JIRA, Azure
DevOps ,ServiceNow, Cognos,
Tableau, OBIEE, ORACLE,
SQLServer , AWS.

Certificates

SAFe® Agilist,Certified Scrum
Master, ITIL V4, ServiceNow
Administrator, Cognos 10
Metadata Developer.

Domain

Ratings, Life sciences, Banking,
and Insurance.

Scrum Master :Ness Technologies , India (Mar20-Present)
Client: S&P Global
e Responsible for improving performace of the team in areas of quality,flow and velocity.
e Aid team in preparing for ART, Pl Planning and System Demos.
e Support team in addressing and eliminating Issues to improve the likelihood of achieving
the objectives of Iteration.
e Ensure team to adapt SAFe parctices.
Scrum Master: Cognizant,India (Nov18-Mar20)
Client: Novartis
e Helping team in planning for each development sprint.
e Helping team continuously, to make progress on user stories and helping them to
remove any obstacles.
e Create Burn up, Burn down,Velocity Charts and facilitate Scrum Ceremonies.

Business Analyst and Scrum Master : Cognizant,USA (Jan16 - Nov18)
Client: XLC Insurance

e Develop business architecture using requirements, process, alternatives and risks.

e Analyze client's business requirements and process through document analysis.

e Coordinating application and platform upgrades, loads, manipulate, and maintain data
between ServiceNow and other systems, and create ServiceNow reports and
dashboards.

e Responsible for generating ad-hoc reports to the clients.

Technical Consultant: Cognizant,India (Nov10- Jan16)
Client: Key Bank
e Analyse existing system and performed impact analysis on reports and cubes based
on the source systems changes.
e Create Project Design Documents from Client specifications.
e Develop dynamic cubes using TM1 and developed Cognos reports.
e Perform regression testing to check on the report compatibility before migrating it
to the Cognos 10 Environment.

Software Engineer: Larsen and Toubro Infotech,India (Feb10-Nov10)
Client: City Bank
e Develop dynamic cubes using TM1 and developed Cognos reports.

e Performance tunnning and create report schedules.

Trainee and Internship: Stellentsoft, Vishakhapatnam,India (Apr08-Feb10)

Education

Mater of Science: Electronic and Telecommunications,
Melbourne, Australia 2007
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