SWADHIN NAYAK 
        #206, Monito Northlite Apartment, Duo Marvel Layout, Yelahanka, Bengaluru-560064, Karnataka

Contact: +91-9686776789; Email: swadhin24mbafinance@gmail.com


Consultant – Inventory Control
          Offering a significant experience of 8+ years of enriched exposure in to Pricing & Inventory Control   

                operations; seeking senior Management assignments across all Administrative Operation Field.


PROFILE

· A competent and diligent professional with a strong track record of performance in Inventory Control & Buying Administration business; currently spearheading as Consultant-Inventory Control (IC Role)     
with Datamatics Global Service Limited for Client “Dell”., Ireland

· Apt in setting the Pricing/ Inventory Control/ Variance Analysis/ Buying Administration/ Retail Operations / Supply Chain Management / Logistics direction & fostering an environment that promotes personal development of subordinates, stakeholders and their businesses, fosters high morale amongst entire core team and sets the example for development.
· Self-Starter independently adopted entire Job Responsibilities with Minimal Supervision with complete remote support in a fast- Paced Multinational environment, Interacting with multiple Business Partners.

· Analytical Approach; able to perform queries on Multiple Application, identify trends and anomalies with data & draw accurate conclusions.
· Proven caliber in creating, developing & executing innovative business development plans & strategies together with designing, consolidating & improving organizational processes along with the strong sense Sourcing.
· Excellent liaison skills with the prospective Stakeholder to develop particular products, sales & Variance trends.


Core Competencies


Inventory Control(Variance Analysis( Reporting ( Trend Analysis ( Root Cause Analysis ( 3PL ( Buying admin activities( Pricing (Assortment Planning( Stock Replenishment ( Process Quality control ( Process Mapping ( SOP Maintenance (Logistics ( Supply Chain Management ( work Allocation(Cost Analysis(Stock & Sales Reporting( Resource Management ( Order Management(Tracking Buying Trends (Dunnhumby Report).


                                                                                  Achievements

· Only Indian among the Dell Inventory Controller Team & adopted the JOB with Complete Remote Support.

· Credentials of being awarded with Value Awards from Hindustan Service Centre Commercial Europe team for processing highest no. of request without any external or internal error

· Recipient of 11 Best Performer Awards and appreciation from Poland stakeholders

· Recognized for having zero unplanned leaves from the day of joining


                                                                    PROFESSIONAL EXPERIENCE


Dell Ireland 
(Datamatics)






                      Aug 2019 – Till Date
Consultant (IC) -Inventory Management
· Variance Reporting on Day to day basis, Publishing Variance Trend charts, Variance closing Trend to track all IC’s contributions.

·  Proactively communicates on delayed reports/data sets, or issues affecting ability to conduct daily work effectively to the Concerned team. 
· Review Daily Inventory Reports from Dell’s Oracle System & Dell’s 3rd Party Logistics (3PL) Partners;

Identify variances between both data sets; conduct analysis to root cause the source of these discrepancies.

· Maintain an up to date action log of root cause steps with IT & 3PLs.

· Using own judgement & initiative to prioritize and trouble-shoot discrepancies effectively; Developing & enhancing a set of work instructions as knowledge is built.

· Submitting recommended actions to clear variances, to an agreed SLA

· Conducting Trend Analysis identifying major issues & their root causes.

· Establishing effective working relationships with multiple business partners, holding them accountable to resolve open issues & provide timely updates.
· Identifying Variances from Report in Power BI & prioritize with ageing logic. 
TESCO BENGALURU







        Nov 2011 – Mar 2018
Senior Officer-Buying Specialist
· Accountable for carrying out the assortment planning & range Planning by selecting the appropriate range for the company based on an assortment plan and also responsible for intake margin
· Defining the assortment strategy while seeking ways to improve efficiencies, ensuring purchasing compliance, providing focus & determination in a hectic environment
· Coordinating with buyers across CE countries (Poland, Hungary, Czech & Slovakia)  to ensure smooth functioning of the process

· Reviewing and reporting any discrepancies in inventory pertaining to overages and shortages and making reports of what should be made of these overages or shortages and transmitting to the buyer responsible for the item the same day the problem is notice
· Monitoring as required the pricing, Sales promotion planning, Purchase order, merchandise mix, inventory levels, quality parameters and markdown management
· Determining price positioning, creating customer value & differentiation and facilitating promotional schemes & offers, cross promotions
· Developing Standard Operating documents containing details for each activity

·  Linking products to the respective stores using oracle-based RAPP tool

YLG, BANGALORE








May 2009- June 2010
Management Trainee – Cash Management System

· Sales reconciliation on regular basis to track the gap in the system.
· Daily Sales Report - Documentation.

· Providing Training to newly appointed Store Managers & cashiers about their functions at stores.
· Internal Audit for store level (20 stores).
· Shrinkage calculation.


ACADEMIC AND PROFESSIONAL CREDENTIALS

MBA, Finance, 2010
Madurai Kamaraj University, Madurai
Bachelor of Commerce (H), 2008
Berhampur University, Odisha
Class XII, 2005

Odisha State Board (CHSE)

Class X, 2002

BSE Board, Odisha

Trainings Attended

· 2 months soft skills training from National Institute of Applied Management, Bangalore

· 3 months computer & Tally 7.2 training from SSI, Berhampur
Application Skills
Oracle 11i Logistic, Oracle Commercial tools (RPM, RMS, GOLD, Rapp Tool, Strap), Power BI, MS Office,        

MS Outlook, Internet Applications



PERSONAL DOSSIER

Date of Birth

: 24th May, 1987
Permanent Address
: Mallikapur, Jajpur-755036, Orissa

References

: Available on request
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