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HIMANSHI KUASHAL

Certified Scrum Master targeting mid/senior level
assignments in with an organization of high repute in IT
Industry
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Profile Summary

Enthusiastic Servant Leader with over 6 years of experience in Software delivery.
Obtained a Master's Degree in Computer Science Engineering.
Expert in Agile Process playing a Scrum Master role over 5 years for steering entire project planning.
Certified Scrum Master with in-depth understanding and knowledge on working in Agile with Scrum and SAFe

o SAFe Scrum Master (from Scaled Agile https://scaledagile.com/)

o Professional Scrum Master (from Scrum.org)
Relentlessly focused on removing impediments from teams and delivering customer centric products and features.
Excellent at facilitating the adoption of Scrum rules and best practices.
Hands on experience in SDLC, Agile and Test Methodologies with rich exposure on Business Requirement Analysis.
Extensive experience in managing testing effort, test deliverables, status reporting, issue escalations
Motivated professional with the capability to make things happen and adhere to deadlines.
An effective communicator with exceptional analytical, leadership, planning, coordination andclient relationship
management skills with ability to relate to people at different level of business and management.
Resourceful team player , logical and has creative problem-solving and influencing skills.

Core Competencies

Servant Leadership Stake Holder communication  SDLC
Project Management Conflict Resolution Agile Trainings &Workshops

Knowledge Purview

SAFe Agile and Scrum Methodologies
Team Management

Stakeholder management
Root cause Analysis & Solution
MS Office tools & JIRA

Professional Certifications

Certified SAFe® 5 Scrum Master
Professional Scrum Master™ 1 (PSM 1)
8+ LinkedIn certifications in Agile framework

Work Experience


https://scaledagile.com/
https://www.scrum.org/
mailto:%20dhanyachandrasekhar@gmail.com
mailto:%20dhanyachandrasekhar@gmail.com
mailto:%20dhanyachandrasekhar@gmail.com
mailto:%20dhanyachandrasekhar@gmail.com
https://www.linkedin.com/in/himanshi-kaushal-sm
Manpreet Singh

Manpreet Singh

Himanshi Kaushal


Apptunix | Aug 2021 - Sept 2022

Key Result Areas:
As a Scrum Master,

Facilitated various scrum ceremonies like sprint planning meetings, daily scrum, sprint review, product backlog
refinement meetings and sprint retrospective meetings.

Provided timely status reports to the stake holders, including sprint scope, issues, risks, mitigation plan and upcoming
activities.

Enhanced Team skills relative to improving Sprint velocity by utilizing lessons learned from Sprint Retrospectives.
Coached the team with the Product Owner in understanding the vision and goals of the project with
each sprint in focus.

Prepared for each sprint and held a release plan meeting by working with the team to breakdown
feature stories into small deliverable User Stories that are appropriately sized for each sprint.
Assisted Product Owner and Development Team in Backlog Grooming sessions.

Coached and assisted teams on prompt removal of impediments.

Brought improvement in team delivery commitments and capacity planning for sprints by identifying
and tracking hidden tasks that increased customer satisfaction.

Major Accomplishments

Managed projects with budget of 10M+ and ensured company obtain the best possible pricing.
Coordinated test execution (facilitated activities across sites, communicated overall schedule, etc.)
Established team priorities, tracked assignments, provided guidance and ensured availability of resources.
Tracked measure of success, productivity of the team and reported the same to Stakeholders.
Provided functional support and assistance to the team and trained new team members.

Established QA Policies and Procedures, including documentation.

Lingual Consultancy Services Private Limited , Gurgaon | Sept 2017- Oct 2021

Key Result Areas:
As a Deputy Manager,

Delivered project management oversight for profitable projects utilizing best practice.

Strategized planning and execution of projects, provided inputs on project strategy, budget and policies.
Analyzed requirements from business users and transformed them into functional requirements.
Monitored offshore delivery management for technical deliverables of concurrent projects.

Standardized processes and reviewed operational & IT issues across departments.

Meet the deadlines and turnaround time without compromising quality norms.

Coordinated with the team members when required/when to resolve conflicts.

Major Accomplishments

Successfully translated Flipkart application into Hindi language with 5 Million + words.
Successfully translated the Amazon Application into different languages with 10 million + words.
Recipient of Reward & Recognition in every quarter for exceptional performance.

Education

M.Tech in Computer science and Engineering, CGC Landran Mohali (2014-16)
B.Tech in Computer science and Engineering, R&B University Mohali (2010-14)
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Personal Details

Hobbies: Traveling, Watching Movies
Languages Known: English, Hindi, and Punjabi





