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Lakshmi Prasanna Kethu.                                 
M: 91+9866672900 

lakshmikethusfdc@gmail.com                                
Salesforce CRM Manager    Scrum Master   Business Analyst    Project Manager 
Experience:

· Business Analyst successful at responding to shifting business needs and priorities in systematic and effective way. Well-versed in implementation of operational assessments and conducting functional requirements analysis for businesses of all sizes. Quantitative expert with exceptional speed in analysis of quarterly and annual reports and providing comprehensive syntheses.
· Lakshmi is a Certified Scrum Master and has over 12+ years of experience in multiple domains like Hitech, Telecom& Manufacturing with functional skill set including Project Management, Client Engagement, and Agile transformations. 

· Managing multiple projects and multiple teams for Telecom Domain for Digital Globe client.
·  Responsible for creating project plan, release plan, all project deliverables, metrics, status reports, sprints, scrums, stories, tickets on Jira and releases of application.
· Lakshmi is a Strong Techno – Functional consultant in Salesforce.com and Business Intelligence with focus on Sales, Marketing, and Service areas.

· Lakshmi has immense expertise in Solution Architecture, Requirement analysis & Agile frameworks.
Education:

· M.Sc. (Master of sciences)) from Nagarjuna University, Guntur.
Skill Set:
Packages
:

Salesforce, Force.com

Database Tools
:

Oracle 10g/9x
Office Tools
:

MS Word, MS Excel, MS PowerPoint

ETL Tools
:

Apex Data Loader, Informatica 8
Languages
:

APEX, UNIX Shell Scripting

Reporting Tools
:

Business Objects 5.6, XI R2 

 Database Languages
:

SQL, SOQL, PL/SQL
 Operating Systems
:

Windows 7/vista/XP, UNIX

Work Experience:

Schneider Electric 
Apr 2022 to till date
Client


:         my Schneider Web portal implementation      
Role


:         Sr. Business Analyst
Organization
                :         Wissen infotech PVT LTD
Team Size

:         40

Applications

:         Salesforce.com, Web technologies
Tools


:         Jira
Client Description:

Responsibilities:

· Managed Product backlog and backlog visibility and roadmap to prioritize user stories for implementation 
· Handling Internal & external Business Partners to elicit comprehensive business requirements and use cases also recommended appropriate solutions Closely worked with technical team to develop high level cost estimates to develop and deploy functionality. 
· Delivering precise BRD, FSD, Business process flow diagrams & interface data mapping design to resolve business cases. 
· Conducting gap analysis between application and stated customer requirements. Collaborating with Architects, 
· Developers & Production Support team to communicate, verify and test the desired functionality changes. 
· Developing test scripts & Perform SIT/UAT tests during testing phase of project. Working with the Stakeholders and clients to demonstrate the changes to the system in order to ensure all the relevant business needs are addressed Owned and prioritized product backlog. 
· Oversaw entire product deployments from vision and creation to rollout and delivery Interacted with internal customers to understand business needs and translate them into requirements and project scope
TDC PEP Sales Force Implementation
Oct 2016 to Oct 2017
Client


:         TDC – B2B Process Efficiency Program (PEP) Salesforce      
Role


:         Associate Manager

Organization
                :        Accenture Solutions PVT LTD
Team Size

:        5
Applications

:
Salesforce.com
Tools


:
Apex Data Loader, Eclipse, Ant, Jira
Client Description:

Responsible for drop delivery for Salesforce implementation to support TDC B2B PEP transformation program. Working closely with TDC B2B business & IT stakeholders through the whole delivery lifecycle from planning to final go-live Facilitation of solution design with strong client involvement and configuration of the solution. Responsible for drop delivery for Salesforce implementation to support TDC B2B PEP transformation program. Responsible for technical implementation, deployment and Go-Live. Responsible for drop data conversion and data test data preparation.
Responsibilities:

· Responsible to manage and release of Application from Development to Production for TDC online getsupport team. Responsible for identifying all the project scope and tasks, breaking down into separate tasks, estimating effort, creating timelines, prioritize and assign them to the team members and monitor the progress.

· Managed all the Sprints, Sprint Planning, Story grooming, daily scrums.

· ( Responsible for creating requests for projects, incidents, Change Requests (CR), created    reports and graphs for project.
· Conducted detailed analysis sessions with end users & business Subject Matter Experts (SMEs)

· Implemented Solution Design and Application Architecture

· Involved in change management plan

· Implemented industry Best practices in business process improvements

· Design & developed Case feeds & Console layouts

· Integrated custom apps from Appexchange

· Migrated legacy data onto the production instance

· Suggested KPIs & user adoption techniques

Digital Globe INC
Feb 2014 to Sep 2016
Client


:
Digital Globe Inc.

Role


:         Team Lead

Organization
:
Accenture Solutions PVT LTD
Team Size

:
10

Applications

:
Salesforce.com
Tools


:
Apex Data Loader, Eclipse, Ant, Rally

Client Description: 
          DigitalGlobe is an American commercial vendor of space imagery and geospatial content, and operator of civilian remote sensing spacecraft. The company went public on the New York Stock Exchange. Responsible to Requirement gathering in daily stand up calls from the client and providing technical solutions Enhancements/Build estimations. Managed offshore team of 10 resources in the team. Worked on deployment of each sprint and ensured that everything works for business tests. Gave client demos by joining calls with business end users. Giving Solutions to install the App exchange products like Form Assembly and other profile comparison tools.
Responsibilities:

· Strongly involved in Set up, monitor, tune, and administer Sales Force CRM Enterprise systems

· Solution Design and Application Architecture

· Defining Business requirement & Functional requirement documents

· Implemented Customer Service Management System

· Designed dashboards to monitor Sales Performance

· Prepared User manuals of the business processes and conducted end-users training sessions

· Implemented industry Best practices in business process improvements

GE OIL & GAS Sales Automation

Jan 2012 to Jan 2014
Client


:
GE Oil & Gas
Role


:          Dev Lead
Organization          :         Tech Mahindra

Team Size

:
30
Applications

:
Salesforce.com
Tools


:
Apex Data Loader

Client Description:

               GE is a multinational conglomerate headquartered in Fairfield, Connecticut. The company describes itself as composed of a number of primary business units or "businesses." Each unit is itself a vast enterprise, many of which would, even as a standalone company, rank in the Fortune 500[citation needed]. The list of GE businesses varies over time as the result of acquisitions, divestitures and reorganizations.GE serves the energy sector by developing and deploying technology that helps make efficient use of natural resources. With nearly 85,000 global employees and 2009 revenues of $37 billion, GE Energy is one of the world's leading suppliers of power generation and energy delivery technologies.
Responsibilities:

· Salesforce Implementation, Administration & Development

· Conducted detailed analysis sessions with end users & business Subject Matter Experts (SMEs)

· Analyzed and implemented the Security model (Object level, Field level and Record level) using Profiles, Roles and Sharing Model (Organizational-wide defaults & Sharing rules) settings

· Design & developed Case feeds & Console layouts

· Integrated custom apps from Appexchange

· Handled Admin & end user Training

· Migrated legacy data onto the production instance

· Onsite – offshore coordination
· Created Custom Reports & Dashboards
IDB Customer Hub




                                
        
          Oct 2010 to Dec 2011
Client


:
Israel Discount Bank, New York, NY, U.S.A

Role


:         Developer
Organization           :         Amigo Smart Tech

Team Size

:
10
Applications

:
Salesforce.com, Force.com
Tools


:
Apex Data Loader

Client Description:

Israel Discount Bank of New York is a full service commercial bank chartered by the State of New York and a member of the Federal Deposit Insurance Corporation (FDIC). IDB Bank provides domestic and international, personal and commercial banking services to its U.S. and foreign clientele. 
Responsibilities:

· Salesforce Implementation, Administration & Development
· Conducted detailed analysis sessions with end users & business Subject Matter Experts (SMEs)

· Analyzed and implemented the Security model (Object level, Field level and Record level) using Profiles, Roles and Sharing Model (Organizational-wide defaults & Sharing rules) settings

· Developed a powerful Tabbed Application to replace Bank’s Form Speed Legacy Application with Salesforce by using complex Visual force Pages and Controllers using up-to-date features like Field Sets and Inline Editing. Also implemented AJAX for partial-page refreshes.

· Developed Triggers for applying the business logic on Database events

· Designed and developed Workflow rules for generating mails and Tasks

· Performed Unit Testing testing  in Dev and Regression testing in Test environment

· Developed Deployment Strategy and deployed the application to Test, UAT and Production smoothly using Force.com IDE.

Qwest CRM Implementation




                                
        June 2009 to Oct 2010

Client


:
Qwest Communications Inc., Denver, CO, U.S.A

Role


:
Technical Architect

Organization           :         Amigo Smart Tech

Team Size

:
25

Applications

:
Salesforce.com
Client Description:

Customers coast-to-coast turn to Qwest's industry-leading national fiber-optic network and world-class customer service to meet their communications and entertainment needs. For residential customers, Qwest offers a new generation of fiber-optic Internet service, high-speed Internet solutions, as well as digital home phone, wireless service available through Verizon Wireless, and DIRECTV® service.  Fortune 500 companies choose Qwest Business to deliver a full suite of network, data and voice services for small businesses, large businesses, government agencies and wholesale customers. Additionally, Qwest participates in Networx, the largest communications services contract in the world, and is recognized as a leader in the network services market by leading technology analyst firms. 

Responsibilities:

· Salesforce Implementation, Administration, End user & Admin Training

· Strongly involved in Development,  Data Migration of Salesforce CRM systems

· Translated the client requirements into Use Cases and Process flows to simplify the design

· Documented High level Designs, Technical Level Designs and developed Data Flow Diagrams

· Prepared the entire Data Model in SFDC which includes Custom Objects, Custom Fields, Relationships, Validation  rules & workflows to sync with 7 other Qwest legacy systems

· Involved in developing Vf Pages, Controllers, Triggers & Custom classes for reporting.

· Involved in Migrating data (User, Products & Price books) from legacy systems using Apex Data Loader
· Developed Qwest - IT Knowledge Transition Plan document for End User Training
GE Asset Management




                                
        

Aug 2007 to April 2009

Environment: Business Objects XI R2, Oracle 10g, BODI. 
Role: Business Objects Admin, Developer & Supporter
   

Organization: Birlasoft LTD, Hyderabad.
   

Environment:-

Database:  Oracle 9i (Rapid SQL), PL/SQL
Tool: Business Objects XI R2

O/S:  Windows XP  

Project Description:

GEAM – IT Finance Project provides the reporting functionality to the business community in the Asset Management division of GE, which contains information about Funds, composites and their Benchmarks. The functionality includes merging of four Universes into single universe and generates the Business reports based on the new universe. The Asset Management ware house design is such that allows it to handle both ad hoc and canned type reporting. As an administrator, creating new users and granting requested access for the existing users.  

Asset Management means managing money of institutional investors by offering them good returns. It is a range of services offered by banks or financial institutions for the active management of a client's assets. Asset Management is essentially synonymous with portfolio management but in practice often refers to the service provided to institutional investors. Asset Management companies get money from the sources and invest this money in various financial instruments to get good returns.
For GEAM, the sources of money can be GE Financial Assurance, GEMICO, FGIC, ERC, ERC-FRANKONA, GEIH, GE Pension Trust, GE Mortgage Insurance Company, ELFUN, and high net worth individuals, Pension Trusts of GM, NYPD etc. Also some private party investors give substantial amounts to GEAM for management. These are the clients of an asset management firm.

These financial instruments or assets can be broadly classified based on the nature of these instruments as:

· Bonds or Debts

· Stocks or Equity

· Real Estate

· Mutual Funds

GEAM (GE Asset Management) manages the pension funds, bonds of its employees. It invests the employee’s funds in equities, fixed income and insurance. The employee pension money is converted in the form of fund. Funds constitute securities (1: N) of companies (1: N) and cash.

Contribution:

· Working as an Administrator (CMC) from offshore. 

· Working on Change controls requests, assigned to me.

· Handling Support central cases.

· Modification / development of reports. 

· Modification of Universe and troubleshooting of Reports.

· Taking care of enhancements in Business Objects Reports, Universes


· Participated in designing, developing, testing and maintaining analytic objects including end-user training and documentation.

· Worked with the Data Warehouse team to evaluate data sources, define business rules, summary/aggregation design for performance and ensure integrity and security of data and information usage within the Business Intelligence environment.

· Working with Onsite managers, business analysts, and data architects to understand the project requirements that encompass the Reporting.

· Designed and helped the team member in creating different types of BO reports like          Master/Detail, Cross Tab and Chart. Slice and Dice and Drill down.

· Documented the entire technical specification and received the client appreciation

Zurich North America




                                
        

July 2006 to July 2007

Project Name: CLAIMS DATAWARE HOUSE
    

Role:
Business Objects Developer & Supporter
   

Client: Computer Sciences Corporation (CSC), Hyderabad, India.
Organization: System Logic Solutions (Helios & Matheson)
   

Environment:-

Database:  Oracle 9i, PL/SQL, IBM DB2

Tools:   Business Objects 5.1.7

O/S:  Windows & UNIX
The Claims Data Warehouse (or CDW) is a database containing claim information at detail and aggregate levels.  CDW contains claim information at the claim, claimant, coverage and payment levels. Zurich is an Insurance company. The CDW's design is such that allows it to handle both ad hoc and canned type reporting.  Ad hoc reports created with specific conditions run very quickly in CDW. 

Using the Web Intelligence product, CDW reports are available for viewing over the web.  There are three 'areas' where reports can be published .This process was established to help organize the large inventory of reports and provide a level of viewing security.  

It provides summarized as well as detailed data views.  A lot of personalized custom reports are also available on Info view designed in both WEBI, ZABO of Business Objects; the reports are categorized into 

· BU/Service Area Reports - WEBI users have access to specific reports based on their assigned Business Unit or Service Area. 

· Corporate Reports – All WEBI users have access to reports in the corporate report group.

Ad Hoc Reports – WEBI users with report developer access can create reports and publish them to the BU/Service Area group or to their own individual folder (inbox) within WEBI. 

Contribution:

· Universe Creation and Report Designing in Web Intelligence for Ad-Hoc reporting.

· Modification of Universe and troubleshooting of Reports.

· Creation of Slice and Dice and Drill down Reports.

· Determines the strategy for data access to the business intelligence solution.

· Translates business requirements into analytic and ad-hoc query design together with analytic developer.

· Evaluates requirements, identify common requirements, design the solution, and ensure the development, testing and implementation of that solution.

· Documents for technical development.

· Updates Report meta-data.

· Taking care of enhancements in Business Objects Reports, Universes

· Data base setup and creating users and loading schema, sample data for testing

· Developed Unix Shell Scripting to load the IBM DB2 Data Base.

· Designed and implemented the user friendly and flexible SQL’s by forecasting the report requirements.

· Fine tune of the SQL’s and BO reports

· Provided solution for long standing data 

· Trained the team on Oracle SQL, Toad and Business Object reporting

· Designed and helped the team member in creating different types of BO reports like Master/Detail, Cross Tab and Chart. Slice and Dice and Drill down. 




