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Professional Summary
CSM certified, Innovative and solution focused IT professional, specializing in leading high-performing and multi-disciplinary teams from product development through successful product launches. Accustomed to managing multiple projects and priorities in fast-paced environments. Total experience of 9.8 years with 3.8+ years of project management / Scrum Master experience.
· Proven ability to work creatively and analytically in a problem-solving environment.
· Strong in requirement refinement, velocity estimations, Backlog grooming, Burn-down charts.
· Expert in identifying and eliminating the impedances.
· Ensuring team to adopt Best-Practices and company policies.
· Much expressive in showcasing ideas and influencing authorities to opt the best.
· Ability to multi-task with multiple teams and prioritize tasks with competing deadlines
· [bookmark: _GoBack]Change management, Requirement gathering
· Good at discussion, decision making and conflict resolution.
· Risk mitigation and management.
· Business process improvement.
· Advanced knowledge in Oracle PL/SQL, Oracle Forms and Reports.
Tools Exposure
· Programming Languages	:	Oracle SQL, Oracle PL/SQL,
· Development Tools		:	Oracle Developer Suite 10g R2, SQL Developer, TOAD.                              
· Relational Database		:	Oracle 10g, Oracle 11g
· Source Control			:	Tortoise GIT – Bitbucket
· Project Management		:	SharePoint, JIRA and ServiceNow
· Test Management			:	ALM
· Document Management		:	DocuSign and Firstdoc
Employment Details
June 2017 – Present
AstraZeneca, Chennai, India
Project: R&D IT - Patient Safety
Designation : Senior Consultant | Agile Scrum Master 
Sprints: 6 Increments: 3 Team Size: 12
· Project planning and mentoring the team on the daily activities.
· Update/Review status/issues with Client.
· Prepare and maintain all the metrics for the project.
· Ensure that the team follows all the protocols while doing the Rollout activities.
· Handle any schedule deviations and arrive at the mitigation plans for the deviation and implement the same.
· Ensure all the operational activities for the project are taken care and also ensure that there is no hindrance of any type to the Rollout activities.
· Setting-up Weekly priorities to the project and monitoring daily.
· Participate and make recommendations for performance ratings, hike and promotions for direct subordinates Project.
March 2016-May 2017
HTC Global Services, Chennai, India
Client: Olam International Project: Order Processing System
Project Coordinator/Software Engineer.
· Planned and guided projects to completion on time, within scope, and on budget.
· Managed project scope to ensure delivery was compliant with scope commitment.
· Tracked and managed product backlog, burndown metrics, velocity, and task breakdown.
· Addressed problems through risk management and contingency planning.
· Supported and Guided Developers.
June 2011-Feb 2016
THE KCP LIMITED, Chennai, India
Project: Oracle SCM (Customized ERP)
Designation : Business Analyst | Software Engineer, 
Planned, guided and involved in project development to completion on time, within scope in HRMS, PM and MIS modules.
· Requirements Gathering, elicitation, Brainstorming and facilitating UAT.
· Managed project scope to ensure delivery was compliant with scope commitment.
· Tracked and managed product backlog, burndown metrics, velocity, and task breakdown.
· Addressed problems through risk management and contingency planning.
· Supported and Guided Developers.
· Conducted Brainstorms to drilldown the problem.
· Implementing Complex business requirements using Oracle PLSQL, Forms & Reports
ACADEMICS
B.Tech (Information Technology) from NIE, JNTU Kakinada.

PROFESSIONAL ENHANCEMENTS

	· PMP training
	· Crucial Conversation

	· Project Management Framework
· Customer Centricity
	· Negotiating for results
· Presentation Skills

	

	
	


CERTIFICATIONS

· CSM
· Pathway to Project Management
· Project Management – PDU Certified
· Business Analyst – PDU Certified
· Business Communication


Place:  						( SAINADHA RAJU SARIKONDA )
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