Mrinal Paul

Agile Scrum Master/ Sr
Business Analyst

Contact

Address
Bengaluru, KA, 560048

Phone
991 663 0540

E-mail

pmrinal@gmail.com

LinkedIn
https://www linkedin.com/in
/mrinal-paul-31144bb/

Skills

Agile Software Development

Excellent

Project Management

Very Good

Alteryx Automation Tool

Excellent

Tableau Business Reporting
Tool

Excellent

Business intelligence

Very Good

Business requirements
understanding

Very Good

Agile Scrum Master / Sr Business Analyst

Detail oriented individual offering exceptional management,

leadership, and organizational skills; easily adaptive change in work

environment, have more than 13 years of experience in Business

Analyst, testing and scrum master also has an outstanding reporting skill

and communication skills that enhance service delivery and efficiency

in overall company performance. CSM, PMP Training Certificate and

good understanding on Agile, Project Management, Alteryx, Tableau,

MS Visio, Jira and advance excel.

Work History

2021-05 -
Present

Agile Scrum Master/Sr Business Analyst

Société Générale Investment banking company, Bangalore,

Karanataka

Integrating of Brexit(FCA) rules along with European
Mifit3(ESMA) rules for into the server as a reference data,
which intern fetch for Trading and for Bailing.

Managing 2 project on Reference data and Transaction
data on Shares, Bonds, Structured Product, Warrant & SWAPS
in Investment banking Trading life cycle. Applied agile
methodology to shorten cycle time and achieve target
margins.

As a Scrum Master coordinating with Developers, Business
Analysts, Testers, Product owners, Project Managers and
Business Users.

Assessed each Scrum team member's responsibilities and
delegated tasks to balance each employee's workload.
Planned Agile best practices and encouraged team
cohesion, overcoming impediments and hurdles to
productivity.

Proactively identified and found ways to resolve issues to
prevent distractions and keep projects on track.
Managed product backlog and supported Scrum framework
for monthly sprint releases.

Led sprint reviews, daily scrums and planning meetings to

realize full team engagement.



Software

Unix

Very Good

Very Good

Very Good

Very Good

Very Good

Very Good

Very Good

Languages

Bengali, English, Hindi

Excellent

2017-01 -
2021-05

2015-01 -
2017-01

2012-04 -

Business Analyst/Agile Scrum Master

JP Morgan Services India PVT LTD/India, Bangalore, Karanataka

Handled 2 Vendor relationships to deliver services. Conduct
test and demos and inspect to certify product readiness for
quality gates.

Enhance QA methodology for test and defect management
and fools supporting processes.

Conduct Agile Scrum session in team.

Facilitate daily Scrum, Sprint Planning, Sprint Demo and Sprint
Retro meeting.

Accountable for Test Strategy, Test Plan, Test Closure report
and fesfing related activities for upcoming and on-going
project

Escalate unresolved issues for suitable customer support level.
Offer contfinuous improvement by assessing production issues
for root cause and future prevention

Built and utilized performance metrics reporting systems to
keep business and management in loop with latest

information using Alteryx and Tableau automation tool.

Scrum Master/Test Lead

JP Morgan Services India PVT LTD/India, Bangalore,

Karanataka

e Facilitate daily Scrum, Sprint Planning, Sprint Demo and
Sprint Retro meeting

e Track and review internal and external impediments for
the scrum team

e Liaise with product owner on refining product backlog,
tfrack and report scrum team velocity

e Preparation of Test Strategy, Test Plan, Test Closure report
and testing related activities for upcoming and on-going
projects.

e Managing project and communication of project
progress report to stakeholders along with analysis on
challenges using Tableau.

e Proactively identified and found ways to resolve issues to
prevent distractions and keep projects on track.

e Worked to provide continuous improvement for product
development lifecycle, realizing 10% reduction in P1 errors

over 2 years time frame

Team Lead



2014-12 JP Morgan Services India PVT LTD/India, Bangalore,

Karanataka

e Writing fest cases to validate features and its associated
scenarios.

e Participating in Test Plan and Test closure report
preparation.

e Functional testing, Regression Testing, GUI testing, End to
End testing.

e Conducting Knowledge fransfer sessions within the feam.

e Online testing with technology team, Defect
Management and prioritization.

e Conducting walk-through sessions to the end partners for

the proposed flow of information.

2008-03 - Data Analyst

2012-03 JP Morgan Services India PVT LTD/India, Bangalore,

Karanataka

e Synthesized business intelligence data to produce
reports and polished presentations, highlighting
findings and recommending changes.

e Drafted monthly, quarterly and yearly reports on
client onboarding .

e Conducted interviews with key business users to
collect information on business processes and user
requirements.

e Reviewed files, records and other documents to
obtain business information and key data informing
responses to development requests.

e Evaluate consistency and importance of different
business intelligence data against needs to
determine optimal courses of action.

Education

Bachelor of Computer Applications

Bangalore University - Bangalore

Accomplishments

e Star Performer of Q4 2020




e Employee of the Month
e Star Performer of the Month - 3 times

Affiliations

Affiliated with Green Revolution and Say Tree
foundation. Planted over 5000 trees in and around
Bangalore

Affiliated with Save the Lake foundation. Rejuvenated
3 lakes.

Certifications

Certified Scrum Master
Alteryx Certified

Project Management Plan Training completed from
Simplilearn

Scrum Foundation Professional Certificate

DevOps Certification Training




