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Objective:  

Growth position that would effectively use my experience and flair. Would like to work in a creative environment where there is scope for upgrading skills and knowledge where I can take active part in the growth of the organization.
Qualification:
· MBA (E-Commerce) from Annamalai University,  
· Bachelor Degree in Science (Mathematics, Electronics & Computer Science)

Career Glimpse:

Carrying an experience of 10 years spread across implementation of MIS reporting, IT project management including Performance Management, Project Management, Scrum, Foster Teamwork, Supervision, Quality Management, Tracking Budget Expenses, Results Driven, Delegation, Time Management, Proactive, Staffing, Portfolio management, financial transactions and client service management. 
Professional Experience:

· UnitedHealth Group, Hyderabad (India) – Since August, 2010 – till date

· Franklin Templeton International Services, Hyderabad (India) – August,2007 to September, 2009

Professional Certifications:
· Six Sigma White & Yellow belt certifications from UHG.

· Lean DMAIC certification from UHG

· AHM 250 certified

· Enterprise Management Systems

· Completed certification on CSM (Certified Scrum Master).

Current Job Profile: 
UnitedHealth Group – Scrum Master
Key Job Responsibilities: Currently working as scrum master for Orbit BI and Data Quality teams and Quality Assurance & Audit (Waterfall, Micro Project Framework & Agile)
· Lead projects in Agile methodologies in the capacity of Project Manager/Scrum Master for allocated projects

· Identifying and removing roadblocks for execution

· End to end delivery of the project

· Interface between PO, Customer and team

· Responsible for successful delivery of multiple releases of projects

· Handling 2 scrum teams and was actively involved in managing projects from team allocations, roadblock removal, assessment and feedback, etc.

· Attending client meetings and assist with determination of project requirements 
· Coaches team members on how best to accomplish their goals

· Keep Scrum team focused on concrete priorities while keeping outside influences from disrupting the scrum team

· Actively identify and remove waste and distractions

· Helping team in understanding on self-management and cross-functionality

· Work with cross-functional teams to create a holistic roadmap and planning for product delivery

· Manage/lead/prioritize the activities of the allocated project by collaborating with other business and IT partners.
· Generates report from project management tools and ensures compliance to PMO processes for allocated projects

· Supports transition to Agile and function independently as a scrum master

· Conduct scrum ceremonies: Daily Stand Ups, Backlog Grooming, Sprint Planning/Review & Retrospectives.

· Generates process reports indicating velocity, burn-down etc.

· Effectively and accurately communicate relevant project information to the client and project team 

· Ensure clients’ needs are met in a timely and cost effective manner

· Prepare substantial completion certificates and ensure all required project close out documents are obtained
· Work with project manager and technical lead to help define new reporting requirements.
· Have hands on experience with Kanban framework and have implemented team board for the projects which doesn’t follow sprints. 

· Conduct SDLC and process audits to ensure standardization and compliance to UHG/ODM policies as well as other regulatory organizations such as SOX, GCC, etc.

· Experience using Waterfall and Agile SCRUM Methodologies in auditing the projects

· Develop audit plans, programs and specific tests to evaluate control areas within ODM from a set of requirements. 

· Conduct new development project audits

· Conduct break-fix audits

Technical Abilities:

· Proficiency in MS-Project, Visio, Power Point, Share Point & ADR (Application Development Repository).

· Experience with AGILE & SCRUM.
· Experience in Kanban framework.

· Expertise in Excel reporting, Trainings & Dash board reporting.

Achievements & Recognitions

· Awarded with Sustaining Edge for 2020 Q3.
· Received Star of the Month Awards.

· Six sigma, white and yellow belts certified.
· Completed certification on Scrum Master (CSM)
· Successfully given some bright ideas, which have been implemented in the process.
· Completed 1 Global Project (Process Automation) which involved a huge dollar profit.

· Successfully implemented Kanban framework in auditing Big Data projects.

Previous Job Profile:
Franklin Templeton Investment Services Pvt Ltd., Hyderabad.          

Associate Assistant Manager – Global Sourcing Shareholder Services 

Key Job Responsibilities:

· Handling critical end to end analysis of Shareholder’s portfolio and doing necessary research to suggest shareholders the best investment possibilities available to them. 

· Assisting Supervisor in managing daily transaction processing functions by reviewing critical reports of team’s productivity, and in resolving complex corporate action thereby ensuring the accuracy of the system.

· Making calls for discussions with industry analysts, conduct conference calls with subject matter experts and senior management of companies under coverage.

· Worked closely with the top management in developing research/delivery capabilities aligned with the needs of our global clients.

· Resolves breaks on cash transactions between the custodian and Global Plus and also Research and resolve outstanding breaks discrepancies according to the Policies.

· Handled high-end financial & legal transactions like New Accounts, Electronic-Contributions, Purchases, Redemptions, Exchanges & Beneficiary.

· Handled numbers of analytical transaction like Systematic Investment Plan, Systematic Withdrawal Plan, Dealer Changes & Commissions.

· Key responsibility includes interaction with Poznan Team, verify the documents processed by them and mentoring them in process improvement.

· Provide Overdraft Reports and Material Reports to the Counter Parts on Daily basis.
· Analyzing profitability results and works with business units to improve organizational understanding of models through optimization of current system tools.
· Member role in both quality and production teams

· Played an instrumental role in stabilizing many new work types by helping the new joiners as a ‘Hand Holder’.

Achievements & Recognitions:
· Designated as the SME (Subject Matter Expert) of the process. 

· Awarded with “Star of the Month” for outstanding performance. 

· Initiated ‘Quality Circle’ to increase the overall quality of the process, which really helped the processors to minimize their processing errors. 
· Spot awardee on many occasions in lieu of supporting the team
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