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Ganesan Senthil holds over 20+ years’ extensive CRM experience on a Global Delivery model.  He brings a unique “client” perspective to each assignment, infusing Contextual Knowledge, Thought Solution Leadership, and Measurable Continuous Improvement as the foundation for success. IT consulting deliver large complex digital channel transformation programs, Business development to create opportunity pipeline, Strategic Growth Initiatives & Client Relationship Management. Worked with Product Development, Enterprises and IT Service organizations like Citigroup, NYCHA, Marriott, Tyco and Volkswagen with Various IT MNC (Polaris, IBM, Accenture, Nous and Katzion).
Industries: Automotive, Public Sector, Banking, Consumer Goods, Life Science, Hospitality and Transportation
Experience Summary 

· Highly skilled in reviewing proposals, providing complex architectural solution, providing estimates and recommending the best CRM product solutions
· Application Management Services Solution Development, Pre-sales support, Consultative Selling, Due Diligence, and Proposal Developments.
· I led the turnaround of a troubled $30M Application Management engagement, restoring client confidence in the delivery team, bringing project financials back on track, and winning additional business.

· Practice building, team formation and partner enablement. Transformation and Change management required for large programs / agile implementation.
· Experienced in client handling, developing project charters, project planning, stakeholder’s management, presales, effort estimations and monitoring and controlling of project.
· Managed Pre-sales activities like responding to RFP/RFI, providing solution for their requirement, presentation and product demo for the prospect.

· Experienced in client handling, developing project charters, project planning, stakeholder’s management, effort estimations and monitoring and controlling of project.
· Highly efficient and ambitious CRM professional offering with cumulative exposure in all aspects of Technically in the segment of Health care, Banking, Hospitality, Research and Public Sector with CRM skills.

·  I provided process consulting for a client transforming their IT organization to a global delivery model, including Service Level Agreements and productivity/performance measurements, in addition to a strategic demand management framework
Professional Experience
· Presently working as a Salesforce Project Manager with Katzion Technologies, Cochin from April 2019
· Worked as a Project Manager with Nous Technologies, Bangalore from July 2016 to April 2019
· Worked as Associate Manager at Accenture, Chennai from February 2014 to June 2016.
· Worked as Project Lead in IBM, Chennai from July 2005 to January 2014.
· Worked as a lead in Polaris Software Lab, Chennai from March 2000 to July 2005.
· Worked as a Developer in Datamation Consultants, Chennai from March 1997 to Feb 2000
Katzion Technologies – Cochin




Nov-2018 – Till Date
Role-CRM Solution Architect
VGA - Volkswagen Group Australia
As Senior Solution Architect, I led proposal development, Pre-sales support, RFP/RFI Process, Consultative Selling, Due Diligence, Proposal Development and delivery of IT Services engagements for Volkswagen Australia.

·  Provided process consulting for a client transforming their IT organization to a global delivery model, including Service Level Agreements and productivity/performance measurements, in addition to a strategic demand management framework
· I led number of initiatives and delivery engagements focused on software development and systems engineering lifecycle process improvements. I led several client engagement stabilization efforts, creating & executing project plans to turn around critical situations.
· Problem Solving & Turnaround of Troubled Projects for VGA with recommended solution
· Provided and implementing Salesforce Cloud solutions along with integration to different systems legacy and external applications (Dealer Drive, Car Sales, Kompass Portal) Gateways.
· Provided for Autosport translating the business requirements to a high-performance technical solution to replace Gateway middleware

· Defining Integration architecture with 3rd part applications for Autosport 
TE Connectivity – Bangalore





 Jul-2016 – Nov-2018
Role-Project Manager/Presales Architect
TE Connectivity Ltd. designs and manufactures connectivity and sensor solutions for a variety of industries including automotive, industrial equipment, data communication systems, aerospace, defense, oil and gas, consumer electronics, energy and subsea communications
· Project planning, budget estimations and resource management for new implementations. 

· Responsible to act as solutions expert and arrange resources across the organization to respond to customer queries to present a holistic analytical solution.

· Managed Pre-Sales System Integration, SOW, Resource Planner, Cost Index, scheduling, Application Solution and Data Migration  

· Provided end to end solution to Bekin, ICANN, TE-Live Chat project.

· Administered all Agile/Scrum process and provided guidance to the teams.

Pfizer-PGS-Quality Solutions – Chennai-India                                        Mar-2014 – Feb-2016
Role-Associate Manager
Pfizer Global Supply (PGS) is a globally competitive internal and external supply network providing high-quality innovative solutions for our customers.
Responsibility

· Accelerate Pfizer Business Transformation by leveraging Salesforce.com Innovations

· Managed Pre-Sales, SOW, Resource planner, Cost Index, Team Management and scheduling.
· Provided designing alternatives and best practices by contribution in design sessions.

· Assisted in execution of process, security and technical needs by configuration of Salesforce systems.
Environment: Saleforce.com platform, Apex Language, Visual Force (Pages, Component & SControl), Workflow & Approvals, Reports, Custom Objects, Territory Management, Custom Tabs, Email Services, Security Controls and Complex sharing models 

.
American Airlines – Chennai-India  

                                       Nov-2012 – Jan 2014

American Airlines offers a premium membership called Admirals Club. Admirals Club members can access Admirals Club lounges  which offer the opportunity to choose the professional environment and exceptional amenities in 37 worldwide Admirals Club locations.  
Responsibility: Managed process design, functional, development, testing and rollout for 6 release of the projects.

· Provided ODP Modeling design and solution.
· Managed 8 consultants including TL, SSE Members in the phase of development and support

· Responsible for local requirement and testing for integration with ERP System
Environment: Force.com IDE, Apex Explorer, Visual Force (Pages, Component & SControl), Workflow & Approvals, Dashboard Reports, Custom Objects, Custom Tabs, Email Services, Security Controls and Complex sharing models 
Marriott – SFA CI- Bethesda – Maryland         
                                     Jun - 2011 – Sept 2012            

CI (Consolidated Inventory) Web is Marriott International's comprehensive Hospitality Application implemented for managing customer needs of lodging services. 

Responsibility
· Analysis, Design and troubleshoot and resolving various production issues which

             Involves Siebel Configuration / Siebel Administration, Siebel Actuate Reports, Core

             Crash Analysis, Web Server Analysis

· De-duplication Settings, Account, Contact and Address cleansing for Trillium 
Environment:  Siebel 8.1.1.7 Hospitality, Siebel Tools, DB2, Linux, AIX, Windows 2003/2008 Servers, Toad, Rational Clear Case, ClearQuest, Document Server, Actuate Server, BIP Reports

Project NICE, New York City, USA
                                                      Jan-2008–May-2011
     

The New York City Housing Authority (NYCHA) provides decent and affordable housing in a safe and secure living environment for low and moderate- income residents throughout the five boroughs.  

Responsibility
· Preparing the Entity Solution Documents for the major entities in Siebel Report like Account, Service Request, Case etc which holds the core functionality in the Siebel Public Sector System

Environment: Siebel 7.5.3 Public Sector, Siebel Tools, UNIX and Windows XP Professional, Rational Clear Case, ClearQuest, Document Server, Actuate Server, Oracle 10.0

Project RABO, Rabo Bank





May - 2007 – Dec 2007
    

This project is a part of the CRM 2005+ program, and its sub-program CRM Verkoop, Services & Struan. Earlier in the CRM 2005+ program, the customer processes lead and contact management were implemented with the Siebel package at the Local Banks..

Responsibility
· Responsible for regional BRP with quality and providing enhancement releases Deliver new and complex high quality solutions to clients in response to varying business requirements

· Technical Responsibilities to spanned across WF, EAI, Business Service and Siebel Administration
Environment:   Siebel 7.7 Finance, IBM DB2, Actuate Reports 4
Project Acumen, Unilever, Singapore   


              Sept 2005 – Apr 2007

Unilever Acumen and it has implementation of Siebel CRM software with objective of developing a regional Trade Funds Management (TFM) model. This model will support both Modern Trade (MT) and General Trade (GT). 
· Responsibilities for providing enhancement releases, onsite-offshore coordination, Client interaction, Documentation, identification of resource training needs

· Producing effective & robust design Solutions for Requirements Work Allocation to team and Tracking the Calls and escalation and by build continuity of Project through succession planning
Environment:   Siebel 7.5, SQL Server 8, Actuate Reports 4
Project ClientWise, Citigroup           

                                        May 2001–July 2005 

ClientWise is a Sales and Client management system that helps in gathering and analyzing client or prospect information for Citibank’s Private Banking Group. 
Responsibility

· Integrated Siebel Application with an external application using Siebel EAI

· Developed prototype for Private Bank KYC Policy and presented to Senior Management

· Developed reports using Actuate and Access.                  

 Environment: Siebel 7.5, Actuate Reports, MS-Access, Oracle 8i
Relationship Management, Citigroup



               Mar 2000 – Apr 2001

The Relationship Management is mainly used for the Maintenance of Relationships and Contacts. It helps in Activity generation of Anniversary, Maturity and Birthday using Siebel workflow. 

Responsibility
· Building Functional Specifications for the Development team and validating those technical designs meet functional specifications.

· Designing and documenting MVG applets, Associate applets, Joins and Links, List, Form and Pick Lists as per customer requirement.

Environment: Siebel 98, Siebel 2000 Actuate Reports
Project Cargo Transportation, Omega Forwarders  

                Apr 1999 – Feb 2000                                           
Responsibility
This project was designed and developed for Marine container services. This is Cargo movement from Port of Loading (POL) to Port of Destination (POD). It covers both Lesser than Container Loading (LCL) and Full Container Loading (FCL). 

Environment: Visual Basic 6, Access, SQL Server, Crystal Reports, Windows NT

Payroll Processing, Madura South India Corporation                           Jul 1998 – Mar 1999

Pay Slip processing helps the organization to process pay for the employees and generate pay-slips on a monthly basis
Responsibility 

· Analyzing Requirements, Designing Templates, Configuration changes, Creating Reports and Unit Testing 

Environment: Visual Basic 6, SQL Server, Crystal Reports, Windows NT
