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Agile Evangelist with 14+ years of experience 
in Software development and delivery. 

 
Professional Summary 
 

 
Work History 

 

 
Education 

 
Bachelor of Engineering 
(Electronics & Communication) 

TATA Consultancy Services 
 
Scrum Master / Program Manager @ LahiTapiola (Finnish Insurance Org)  | Sept 2019 – till 
date | Kochi, India 

• Delivery Owner for a large-scale Digital Transformation program for multi channel 
Insurance management application using latest technologies & SAFe principles. 

• Experience in value stream mapping and designing feature teams for portfolio 
transformation. 

• Working closely with portfolio leaders & business owners to chart a program 
roadmap. 

• Work with Pos in defining the DoRs, DoDs, JIRA workflow & program dashboards. 
• Facilitating the ceremonies like PI planning, sprint planning, daily scrum, Demo, Retro 

and other stakeholder meetings for the ART teams. 
• Works with Business groups in performing the UAT & resolve the feedback. 
• Works with other dependent systems to layout the production release plan & run the 

show 
• Represent the team in senior management reviews & other Scrum of Scrum meetings 

to highlight the program status, impediments & issues. 
• Mentor & Counsel associates to help them perform to the best potential, guide them 

on professional growth. 
• Operational tasks like creating the contracts, defining the KPIs, financial approvals & 

resource allocation. 
• Technology - Angular, NodeJS, MongoDB, GitHub, Selenium Cucumber etc 
• PM tools – Slack, JIRA, Confluence, Octane 
• Team size – 12 to 18 (multiple scrum teams) 

 
Scrum Master @ Allianz Insurance |May 2018 – Aug 2019| Kochi, Bangalore 

• Executed a digital program for Allianz UA Robotic Process Automation team using 
UiPath with multiple scrum teams spread across multiple locations. 

• Established the Agile way of working, coaching & mentoring the team to adapt with 
Agile delivery model. 

• Facilitating Sprint Planning, Daily Stand Ups, Sprint Reviews and Retro. Identify the 
potential scope of improvement, enrich the team to stable state of self organized. 

• Technology – UiPath & Excel macros 
• PM Tools – JIRA & Confluence 
• Team size – 22 (multiple smaller scrum teams) 

 
Other roles with multiple large-scale customers 

• Scrum Master @ Commonwealth Bank of Australia | March 2016 – May 2018 | 
Sydney, Australia 

• Scrum Master / Release Manager @ Aviva Insurance | June 2015 – Mar 2016 | 
Norwich, UK 

• Test Manager @ Nielsen Audio | Apr 2014 – June 2015 | Kochi, India 
 

Arbitron India Services Ltd 
 
Test Manager @ Arbitron, Client delivery (currently Nielsen) | Oct 2012 – Mar 2014 | Kochi 

• Work with release management team to identify the task list for a release. Work with 
the management team for creating a project cycle, resourcing, and budgeting. 
Reviewing and mentoring on creation of estimation and test planning 

• Tools Used -Quality Center, Microsoft project, SQL Developer, SOAP UI, Rest Easy, 
Selenium 

 

Syntel India Ltd (Now Atos Syntel) 
 
QA Lead @ Moody’s Inv Services | Feb 2006 – Oct 2012 | Mumbai, New York, Texas. 

• Worked as the lead tester from onshore for Wallstreet based credit rating 
organization. 

• Enable the onshore / offshore model of working during the lean period of 2008 
recession. 

• Works closely with product managers and release managers on planning the test 
activities and passing through quality gates. 

 
Skills 

 
Agile Methodology 

Digital Transformation 

Robotic Process Automation 

Test Management 

 
Certifications: 

 

Associate Consultant at Tata 
consultancy Services. | 2014 – till 
date  

 
Sr Specialist at Arbitron India | 2012 
– 2014 

 
Project Lead at Atos Syntel | 2006 – 
2012 

#Python    #Data Science    #Artificial 

Intelligence    #Agile Transformation 

#Azure    #Analytics    #RPA 

#Retail   #Financial Credit rating    

#Core Banking   #Insurance  #Wealth 

Management 

 
Interested in 

 

 
Domain Experience 
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