Yashesh Bhavsar

Project Manager

| have six-plus years of overall experience, which includes two years
of project management, one year as the mobile team lead, and
three years of developing mobile applications using technologies
like Android, Flutter, React Native, and Xamarin. I've been a project
manager at Voing Technologies since February 2022. Voing
Technologies is a sister company to Dash Technologies Inc., which is
ISO 9001-certified and a USA-based company. At the company, it is
my responsibility to handle projects in accordance with the
requirements of the clients and deliver top-notch work within the

deadline.

Contact Me

Work Experience
9 - Dharti Bungalows

Part - 2, Manav Project Manager FEB - 2022 to Present
Ashram Chokdi Voing Technologies LLP.
yashbhavsar829@gmail.c ¢ Provide on-site leadership for the project team by developing

and inspiring team members to achieve project objectives
while staying on track with their tasks and project milestones.

e Ownership of the entire project life cycle: successful project
delivery will encompass full implementation from start to
finish for one major or multiple minor initiatives at the same
time.

e Ensure that the whole program is aligned with and directly
supports the achievement of strategic objectives by managing
all aspects of many connected initiatives.

e Report on project success criteria, metrics, testing, and
deployment management.

¢ In a problem-solving context, work creatively and analytically

om

https://www.linkedin.com/
in/yashesh-bhavsar

+91 8866312186

Project Management while displaying teamwork, innovation, and excellence.
¢ Participate in the development of procedures, templates,
Team Handling rules, tools, and partnerships to help the company expand
and mature these skills.
Scrum e For all phases of the project, prepare estimates and a
. . complete project plan.
Technical Guidance e Obtain sufficient resources to meet project objectives within

the timeframes set.

e Maintain a close eye on employee performance and complete
performance evaluations.

¢ Recognize how technology, operations, and business needs
are all intertwined.

e Demonstrate a functional understanding of how solutions will
meet client objectives while adhering to industry best
practices.

e Keep track of project scope and changes.

e For all phases of the project, prepare estimates and a
complete project plan.

e Assistin the project's internal quality control.

Analysis and Estimations

Documentation

Client Communication

Risk Management
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Certificates

Scrum Fundamentals Certified

SCRUMstudy - Accreditation
Body for Scrum and Agile.
Issued Nov 2022 - No

Expiration Date,

Credential ID 952114

Credential URL:
https://c46e136a583f7e334124-
ac22991740ab4ff17e21daf2ed57
7041.ssl.cf1.rackcdn.com/Certifi
cate/ScrumFundamentalsCertif
ied-YasheshBhavsar-952114.pdf

Scrum: The Basics Scrum: The
Basics

LinkedIn

Issued Nov 2022 - No Expiration
Date

Credential URL:
https://www.linkedin.com/learnin
g/certificates/3a79c23211e70e620
2bd143d453bcc201ad195bccbb7f
87a2c25ce63f7ca5c91?

lipi=urn%3Ali%3Apage%3Ad_flags
hip3_profile_view _base%3Bhpbtsc
NERLSaKejGEx6T4g%3D%3D

Project Manager

Jan 2021 - Feb 2022

Dash Technologies Inc.

Mobile Team Lead

Identifying needs that can be successfully addressed by projects.
Coordinate tasks and resources.

Ensure that the project meets budget and quality standards
Encourage efficiency needs.

Define the project's scope and goals, as well as the deliverables
that will help the company achieve its objectives

Clearly communicate project expectations to team members and
stakeholders as quickly as practicable.

Maintain continual communication with project stakeholders
Communicate with team members and other stakeholders about
project expectations.

Using the right tools, plan project timeframes and milestones.
Maintain a list of project milestones and deliverables.

Determine the frequency and substance of project team status
reports, analyze outcomes, and troubleshoot issue areas.

Define project success criteria and communicate them to all
stakeholders throughout the project's life cycle.

Write a report with recommendations to identify successful and
unsuccessful project parts.

Develop project execution management best practices and tools.

Jan 2020 - Jan 2021

Dash Technologies Inc.

Android Developer

Managing the day-to-day activities of the team.

Motivating the team to achieve organizational goals.

Developing and implementing a timeline to achieve targets.
Delegating tasks to team members.

Conducting training of team members to maximize their
potential.

Empowering team members with skills to improve their
confidence, product knowledge, and communication skills.
Conducting quarterly performance reviews.

Contributing to the growth of the company through a successful
team.

Creating a pleasant working environment that inspires the team.

Jan 2019 - Jan 2020

Dash Technologies Inc.

Proficient on User Interface (Ul) in android, having good
knowledge on customizing Ul Components, OOPS (Object-
Oriented Programming Concepts), Problem Solving, Complexity
Analysis and Debugging.

Worked with Web Services using REST and SOAP.

Parsing : JSON Parsing & XML Parsing.

Architecture : MVC, MVVM, MVP Architecture.

Ads Integration : AdMob, StartApp, Facebook Ads.

Components : Activities, Fragments, Broadcast Receivers and
Services.

Android Adapter : views like Recycler view, List view, Grid view
and Gallery.

Worked with JSON and XML and Customized List view, Grid view.
Push Notification : Firebase.

Social Networking APl : Facebook, Twitter, Pinterest, LinkedIn,
Google+.

Crash Reporting : Firebase , Crashlytics / Fabric, Hockey
platform.
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Analytics Integration : Firebase , Google Analytics.
Text-To-Speech & Speech-To-Text.

Map and Location : Google maps integration, Live Location
Tracking, Live Navigate, open street Maps, KML Overlay
implementation, Google Map Service, Geo Location.

Database : SQLite , MySQL (Web Backend), Firebase Realtime DB.
Third-Party Libraries (Networking & Image related): Volley,
Retrofit, Picasso, Glide , OkHttp.

Version Control tools : Gitlab, Bitbucket , GitHub , SVN.
Photo/video/audio management (capturing, editing and sharing)
Android App Chat API: Video Conferencing (Twilio, XMPP,
ejabberd).

Device Kit: Bluetooth Low Energy (BLE), iBeacon, NFC, credit card
reader, MIDI.

Basic Knowledge with Third Party Api ToKBox with Chat, Calling,
Live Streaming And SMS API.

Chatting protocol: XMPP, Soket.io

Live Stream Video/Audio, WebRTC, OpenTok, VolIP, Financial App,
Event App, Loan Calendar

Now I'm working with Android Studio 2.2.3,3.0,3.2.1 And 3.3.2
and also have experience with Eclipse.

I'm often used in project libraries like: Android Support Library,
Retrofit 2.0 or 1.9, Google Play Service, Glide , Picasso,
JSON/GSON, View pager, Recycler view, Card View, Circle Image
View, FCM, Google Map, other common libraries etc.

Android Developer Oct 2017 - Dec 2018
Red Turtle India.

Proficient on User Interface (Ul) in android, having good
knowledge on customizing Ul components, OOPS (Object-
Oriented Programming Concepts), Problem Solving, Complexity
Analysis and Debugging.

Worked with web services using REST and SOAP using Retrofit 2.0
or 1.9 and Working with Third party API.

Working with MVC Architectures and knowledge of MVP
Architecture.

Worked with Integrating Ad-Mob Ads into App.

Worked with Android components like Activities, Fragments,
Broadcast Receivers and Services.

Worked with Login APl Using Facebook And Google.

Worked with Android adapter views like Recycler view, List view,
Grid view and Gallery.

Worked with Shared preferences, SQLite database and JSON and
XML and Customized List view, Grid view.

Worked with Advance Features like Push Notification using FCM
and GCM, Social Media Integration.

Knowledge with Third Party APl ToKBox with Chat, Calling, Live
Streaming And SMS API.

Now I'm working with Android Studio 2.2.3 And 3.0 but also have
experience with Eclipse.

I'm often used in project libraries like: Android Support Library,
Retrofit 2.0 or 1.9, Google Play Service, Glide, Picasso,
JSON/GSON, View pager, Recycler view, Card View, Circle Image
View, FCM,GCM and other common libraries.

I'm really interested in time-management and management
overall.



Android Developer Sep 2016 - Oct 2017

Genx Infotech

e Worked with web services using REST and Working Third party
APl using Retrofit 2.0 or 1.9.

e Worked with Integrating Ad-Mob Ads into App.

¢ Worked with Android components like Activities, Fragments,
Broadcast Receivers and Services.

¢ Worked with Intent and Broadcast Intent.

e Worked with Android adapter views like Recycler view, List view,
Grid view and Gallery.

e Worked with Shared preferences, SQLite database and JSON and
XML and Customized List view, Grid view.

e Worked with Advance Features like Push Notification using FCM
And GCM, Social Media Integration.

e | am worked with Android Studio 2.2.3 And 3.0 but also have
experience with Eclipse.

¢ |I'm often used in project libraries like: Android Support Library,
Retrofit 2.0 or 1.9, Google Play Service, Glide , Picasso,
JSON/GSON, View pager, Recycler view, Card View, Circle Image
View, FCM,GCM and other common libraries.

Education History

Master of Computer Application 2013 - 2015
Manish Institute of Computer

Studies, Visnagar.
Gujarat Technological University

Bachelor of Computer Application 2008 - 2011

The New Progressive College Of Computer
Studies, Mehsana.
Hemchandracharya North Gujarat University

Higher Secondary School Certificate 2008 - 2006
Shri J.M. Chaudhary Sarvajanik Higher Secondary
Vidyalaya.
Gujarat Secondary and Higher Secondary
Education Board

Secondary School Certificate 2006 - 2003
Shri).M. Chaudhary Sarvajanik Higher Secondary
Vidyalaya.

Gujarat Secondary and Higher Secondary
Education Board




