Christopher J. Lewis
1735 Park Trails Blvd ( Princeton, TX 75407 (  814-282-2357 (cell)
Objective

ADVANCE \d5 Position in Analytics/Operations/Technical Operations Management in a service based industry
Employment

Senior Business Analyst,
Years Employed (2013-2019)
FedEx Office Corporate (FSO)
FSO Plano

Responsibilities include product/project management as well as data gathering, financial monitoring and analytics for Network Operations.
Senior Manager, Network Fulfillment Center 
Years Employed (2011-2013)
FedEx Office Corporate (FSO)
FSO Plano

Responsibilities included management of NFC operations managers as well as indirect team (23 Specialists) management.  Other responsibilities include guiding project direction and scope and relationships with operations and manufacturing network partners.
Manager, Field Technology
Years Employed (2007-2011)
FedEx Office (Ohio-Valley Region)
Ohio-Valley Region

Responsibilities included remotely managing three Field Technology Consultants (exempt) and nineteen Field Technology Specialists (hourly) as well as ownership of the technical processes and assets for the supported region (approx 180 centers).  Other responsibilities include acting as a liaison to multiple Corporate Support groups and a core team member and SME on various corporate technology and operations initiatives.
Regional Audit Manager
Years Employed (2006-2007)
FedEx Kinko’s (Mid-Atlantic Region)
Mid-Atlantic Region

Responsible for remotely managing twelve District Auditors as well as ownership of SOP and audit readiness for the supported region (approx 200 centers).  Acted as a liaison to District Managers and Managing Director to various corporate groups as well as the field auditors.  Received a 5-Star Award for developing and implementing pilot field audit program from ground up during FY ’07.

Senior Center Manager / Center Manager
Years Employed (1999-2006)
FedEx Kinko’s (Boardman, OH and other locations)
Boardman, OH
Responsible for the day to day general management of various locations finishing with a hub location as well as remote management of two spoke managers in a spacious cluster of centers covering Youngstown, OH and Erie, PA.  Moved multiple centers and cluster from stack rankings at or near 1000 of 1400 to 1st quartile including the #2 ranked cluster in Mission Statement Management (now Voice of the Customer) during FY ’06.
Assistant Manager/Team Member
Years Employed (1997-1999)
Kinko’s, Inc. (Pittsburgh, PA)
Pittsburgh, PA

Acted as an Interim Manager for the majority of time in position and was promoted to Branch Manager (Erie, PA) during Q3.  Center finished 1999 #7 in the country in Chairperson’s Club (now President’s Club).

Manager / Assistant Manager/Bookkeeper
Years Employed (1993-1997)
Barnes & Noble College Bookstores, Inc. (Robert Morris College)
Pittsburgh, PA

Responsible for the day to day general management of a Barnes and Noble licensed campus bookstore.

Coordinator of Tutoring / Peer Tutor
Years Employed (1992-1995)
Robert Morris College
Coraopolis, PA

Responsible for the recruiting, hiring, training and assignment of approx 40 student tutors.
Education

ADVANCE \d5Economics
Years Attended (1990-1995)
Robert Morris College
Coraopolis, PA
3.56 GPA.

Diploma
Years Attended (1985-1989)
West Allegheny High School
Imperial, PA
Skills/Accomplishments
· 5-Star Award Winner – FY ’07.
· 15+ years of operations management experience.
· 4+ years of Hardware/Software based technology management.
· Income statement and financial/operational controls management.

· Inside/outside sales and sales management.
· Extensive customer service management and training.

· Excellent track record of designing and implementing startup projects as well as root cause analysis and remediation of failing business units and programs.

References

· Available upon request
