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Experience Summary 

· 10+  years of IT experience as Certified Scrum Master ,Quality Lead  ,Technical Lead  in BFSI domain in Tata Consultancy Services
· As Scrum Master worked in finalizing Product & Sprint Backlog on discussion with Product Owners. Conducting Sprint meetings (Planning, Daily Scrum ,Review & Retrospective).Creating US based on discussion with Dev & Test . Doing capacity planning for Sprint, Creating Dashboard burndown charts
· Skilled in Documenting  SOW’s ,CR’s ,Test Strategy and Planning ,DSR ,WSR and Test Complétion reports
· Expertise in Product Testing life cycle including Requirement Analysis, Ball Park Test Estimation, Test Planning, Regression Test Suite preparation and Review, Verification, Validation, Defect Management.Worked on various phases of Testing ST, SIT, UAT and Post Production

· Proficient in analyzing information system needs, evaluating end-user requirements, custom designing solutions and Client communication.

· Skilled in various Black box Testing Techniques: Product Intégration, Functional testing, Non Functional Performance testing, Regression, Compatibility, Sanity, Acceptance, GUI, Batch job testing, Security testing and Mobile Testing
· Work Experience on various tools  Clear Case ,Clarify, Rational Rose ,XGen,Putty, HP Quality Centre, Master craft ALM ,Jira  ,SOAPUI ,VSTS ,Ibrowser ,CeeTest Mobile Testing 
Latest Awards and Appreciations by Client  
Award :-Best Team Leader Award - Anand as Scrum Master & Test Lead manages Sprint & testing deliverables for the Chorus & SDS applications, covering multiple streams of work through his involvement in a number of scrum teams, this includes project related items along with production issues. He conducts Product & Sprint backlog meeting with me ,Sprint Planning ,Daily Scrum & Review Retrospective meetings. He always ensures that items are tracked and completed within the scheduled timeframe and escalates any blockers and issues in a timely manner. For audit purposes, Anand collates his scripts, test evidence along with defect are tracked in Agile Central. Anand always ensure that stakeholder are informed of progress through his test reports. He has good time-zone management and leadership skills which have clearly been demonstrated through his ability to manage multiple streams of work as resources are based in Pune, London and Prague. He possesses excellent domain knowledge and is the ‘Go-To’ person should there be a Chorus & SDS production issue, and always shows great willing to mentor others and share his knowledge.  Anand is extremely thorough in his work and always takes full ownership on any tasks at hand who leads from the front. He has built excellent working relationships over the past 12-18 months, and has been fundamental to the success of the team over this period of time.

Award:- Star performer of the Year 2019 - Anand worked as Test Lead for ILD .Project was complex based on its modules .Anand performed to the best level in completing ST and SIT part in tight deadlines by providing daily reports and updates call .A true hard working professional by all means .In last 3 months due to budget constraint he was working with 1 team member for the Project still managed all deliverables successfully on time

Award: Team Lead Award  - Anand has significantly contributed in completing the testing in the Legacy set of applications for a highly complex and visible X761 VIN Change Programme for JLR FPace and XF models. He has independently managed all engagements with all stake holders for ST and SIT Testing for over 80 applications in tight test schedule with strict deadlines. Anand was able to co-ordinate with  Vendors and TTL and was successful in execution part without any Business intervention. He provided an accurate update of Testing Status and also demonstrated focus on the tasks ahead on Daily calls. An exceptional performance by all means and a pleasure to work with. Got the award from Mr N Chandra (Ex CEO TCS) & Ralph Speth (JLR ECO) during XF FPACE model launch in Pune.


 Award: - Best Client Coordinator Award -  Anand was Onsite Test lead for the Web & Mobile portfolio. There was a large backlog of tasks to test and tight deadlines to adhere. Anand displayed a great deal of flexibility and determination in getting quickly up to speed with the new processes and made a significant contribution to the successful outcome of the project. Anand also liased with a third party test company and managed the defect tracking and issue resolution process, without any impact on his own allocated productivity. Anand continued to play a significant part over  Web  & Mobile projects and was a valued member of the Testing community
Award – Best Founder Team member Award : Anand worked as founding member for starting account in Pune .From setting up the offshore team as Test lead to handling deliverables on time he did excellent job not only with work but overall communication with client .After successful Go Live of the Project Client Program Manager mentioned about right full decision made by giving Assurance services to TCS from other vendor
Qualifications

	Degree and Date
	Institute and Board/University
	Major and Specialization

	B.Tech
	               SSCET
	Electronics & Telecommunication


Key Competencies & Skills 

	 Software & Technologies
	 PROTEL, Unix

	Database
	Sybase ,Oracle 9 I

	OS
	 Windows XP / HP UNIX

	 Tools
	Clear Case ,Clarify, Rational Rose ,XGen, Putty, Citrix  Metaframe, HP Quality Centre, VSS,VSTS ,Apache J Meter, IBrowser

	 Domain Experience
	Banking and  Financial Services , Manufacturing and Telecom



Assignments

The details of the various assignments that I have handled are listed here.

	Project
	Chorus & SDS Application

	Period
	 4+ yrs

	Description
	Client is a  US leading Banking & Financial service company   

This Project is Development & Maintenance of Chorus (Creation/Management of Trading books) & SDS applications 

	Role & Responsibilities
	As  Scrum Master 
· Detail discussion with product owner to Finalize Product & Sprint Backlog .Conducting Sprint meetings (Planning ,Daily Scrum ,Review & Retrospective).Creating US based on discussion with Dev & Test . Doing capacity planning for Sprint ,creating Dashboard burndown charts .
· Documented  Functional Understanding document for all Chorus modules which helped team to have in in depth knowledge on different modules of Chorus and considered as base doc for Chorus to SDS Migration .

· Provided Ball Park Estimates with proper analysis of requirements(Jira tickets) and dependency of all Chorus Modules

· Prepared  ,reviewed SIT  scripts ,Regression and did Execution to help team for completing  for monthly releases. 

· Hosting meetings with team , Client and Vendor’s to provide daily and weekly progress

· Prepared Weekly status reports and Test Completion reports .Tracked defects and provided daily updates to Client on Status and Defect calls

· Got numerous Client appreciation for On Time Delivery for such critical and complex project  releases without major post production issues

· Single handedly managed  quality release requirements of Chorus & SDS application for min 24 releases a year  

· Taken Audits for Other Projects and Got Appreciation for PMR Presentation. Prepared RMR  and BCP for Audit 



	Tools
	 Jira ,QC,SOAP UI,Putty, iBrowser ,My SQL


	Project
	X761 VIN Change 

	Period
	1 yr

	Description
	Client  is a UK leading Automobile manufacturer   
All Application from Manufacturing till Distribution  which are part of VIN change program should be able to identify new WMI codes of  new JLR models 

	Role & Responsibilities
	As Quality Lead formed core understanding team 

· Documented SOW,CR’s & Test Strategy for X761 VIN change program.
· Did Impact Analysis of all 80 Applications on one another  and provided Ball Park Estimates for ST, SIT & Regression
· Prepared scripts -Regression  and did ST and  SIT for 80 Applications and prepared Test Evidences 

· Prepared Daily Status reports ,Weekly status reports and Test Completion reports .Tracked defects and provided daily updates to Client on scrum calls 

· Successfully delivered the Project in 8 months withour Major Post Production issues

· VIN change program was awarded as BEST Project  award from JLR CTO and Mr N Chandra and I got On the Spot award and Project team article was published in TCS magzine


	Tools
	 Jira ,QC,SOAP UI, My SQL ,Putty


	Project
	ILD Phase 3 

	Period
	1 year

	Description
	Client is a UK leading Automobile manufacturer   
This project is to achieve compliance to the Californian Migden’s Law which requires appropriately accredited independent operators to be able to cut and programme car keys for vehicles produced after 2008



	Role & Responsibilities
	As  Offshore  Test Lead 

· Documented  SOW , CR’s and Test  Strategy  for  Project  and got appreciation from JLR and TCS  Program Manager.

· Provided Ball Park Estimates with proper analysis of requirements and dependency of ILD Modules

· Did  Impact analysis of each module on other  of ILD  after discussions with BA  and Dev and JLR Vendors

· Prepared ST and SIT scripts and did execution  for all 5 modules of ILD and prepared Test evidences

· Attended  meetings with team , client and Vendor’s on daily and weekly progress
· Prepared Daily Status reports ,Weekly status reports and Test Completion reports .Tracked defects and provided daily updates to Client on Status and Defect calls

· Got Client appreciation for On Time Delivery for such critical and complex project 

· Managed IPMS, IQMS ,IQA ,EQA for Team 

· Taken Audits for Other Projects and Got Appreciation for PMR Presentation. Prepared RMR  and BCP for Audit 


	Tools
	 Jira ,QC,SOAP UI,Putty, iBrowser ,My SQL


	Project
	Web & Mobile – Onsite UK 

	Period
	1.5 year 

	Description
	Client is a UK leading Bank  
Web and Mobile is a Ecom project enabling customer to do all kinds on Transaction through Mobile Application.

	Role & Responsibilities
	As  Onsite Test Lead  and Scrum Master formed core understanding team 

· Documenting  Test Plan and Test Strategy  for Web & Mobile streams 
· Did Impact Analysis of other projects SMPB,BI and FATCA on Web & Mobile release  from System Integration and Regression perspective
· As Scrum master handled daily Standup discussions ,Sprint Planning and Sprint Retrospective meetings 

· Preparing System Testing scripts and Regression pack for Lending and Saving Products
· Did all IPMS IQMS activities for the team.
· Preparing Daily Status reports ,Weekly status reports and Test Completion reports .
· Documenting  Test Strategy  for  Performance Testing  
· Creating Transaction Mix based on all Functionalities of My HR Site 
· Discussion with Network Team for planning out the Load  on NBL and Web Front  End servers 

· Executing Performance Test for set of 600 ,900 and 1200 Users Load

· Document Performance Test Reports 

· Got appreciation from Client  Program manager  for  On Time deliverables .



	Tools
	Confluence, Jira ,QC ,CORE UI ,SOAPUI ,SQL, Putty, VSTS


	Project
	Pearl, FILDO, Pearl Reporting Applications  

	Period
	1.5 year  

	Description
	Client is a Leading Car Rental Company of Europe and US presence in 122 countries. Pearl  application is mainly used for Check In Process ,Damage Maintenance Process and Printing of Rental Agreements 

Pearl is divided into 2 applications 
Pearl 1 – PC Merlin – Standalone Application shown on Motorola Device 9096

Pearl 2 – Web Based Application  used for Applying Country Specific Rules and Printing Language Based RA
FILDO  -Optimizer to prepare Quotation ,Registration and provide Best possible vehicle to customer and Best Price 

Pearl Reporting – BI Reporting tool  of 22 Reports for 110 countries 

	Role & Responsibilities
	As Test Lead 
· Documented Test Strategy  and gave Ball Park estimates for Pearl and FILDO Application 
· Prepared  ST ,SIT scripts and Regression pack  for both Application 
· Did all IPMS IQMS activities for the team.
· Preparing Daily Status reports ,Weekly status reports and Test Completion reports  and got appreciation from Client 

· Got appreciation from Client  and TCS Program manager  for  On Time deliverables .

· Customer Service Index (CSI) H1 98.56 % and H2 98.72 % rating Got appreciation and award from TCS & Client for On Time Delivery’s


	Solution Environment
	Mainframe ,Pearl and FILDO 

	Tools
	Putty, HP QC ,Jira ,Pearl Tools ,SQL 


	Project
	 Transaction Engine (TE)  

	Period
	1.5 years

	Description
	Client is Europe's - leading private-sector banks. Client has investment banking in-house Enterprise Application Integration (EAI) framework using Message Oriented Middleware (MOM) called Transaction Engine (TE) This solution is being leveraged to integrate numerous applications based on the needs of business and to avoid complex matrix of applications running on multiple platforms, communicating with one another via point-to-point interfaces.

	Role & Responsibilities
	As Team leader
· Designing  and Development of New  Interfaces 
· In-depth analysis of FRS .Documenting Technical documents for New and Existing Interface for future reference 
· Designing of Mappers applying Routing Rules as per Interface   Requirement.
· Did Functional Testing and UAT  of Developed Interfaces 


	Solution Environment
	Transaction Engine GUI, Unix,Shell Scripting

	Tools
	Putty ,XGen, Citrix Metaframe, HP QC,SOAP UI ,Putty ,SUMMIT


	Project
	Versatile Service Engineering   

	Period
	2 years 

	Description
	The Versatile Service Engine (VSE) is a consolidated multi-media network convergence platform for wireless, wire line and Converged Networks. VSE is based on the Advanced Telecommunications Computing Architecture (ATCA) as defined by the PCI industrial Computer Manufacturers Group (PICMG) Advanced TCA is a new series of PICMG specifications, which address the requirements for the next generation of carrier grade communications equipment. The PICMG specifications incorporate the latest trends in high speed interconnect technologies and next generation processors.



	Role & Responsibilities
	As Team member
· Prepared ST and SIT Test scripts
· Did ST and SIT execution and prepared Status reports


	Solution Environment
	PROTEL, Unix

	Tools
	Clear case ,Clarify, Atrium Orchestrator


	Project
	My Buzz Metrics MBM

	Period
	6 Months

	Description
	 My Buzz Metrics is a  web based tools used by Client for  generating  the reports in form of presentations and pdf document. These reports are provided to the customer for their product’s analysis as consumers feedback.  

	Role & Responsibilities
	As Team Member
·  Prepared ST and SIT Test scripts
· Did ST and SIT execution and prepared Status reports


	Solution Environment
	PROTEL ,Unix ,Shell Scripting 

	Tools
	Visual Studio ,Putty 


