
SHRIKANT POTDAR 

 

Career Objective 
 

Seasoned professional having unique blend of skills and 
knowledge in Supply Chain, EHS, SAP and customer service. 

Aiming to add value by leveraging my diverse experience 
thereby achieving organizational goals in an efficient manner.   

 

 

Contact 
 

 potdarshrikant@yahoo.co.in 

 
+91 7977637817  

 B-1003, Pristine Greens, Moshi, Pune, 
Maharashtra, 412105, India 

  

 Education  
Dr. D.Y. Patil Institute of Engineering & 
Technology 
Pune University:  61.25%  
MBA- Operations Management (2011) 

PRES’s College of Engineering 
Pune University:  62.13% 
BE- E & TC Engineering (2008) 

DD Bytco Boy’s High School & Jr . College  
MS State Board: 74.67% 
HSC-Science (2004) 

KBH Vidyalaya 
MS State Board: 72.66% 
SSC (2002) 

CERTIFICATIONS:  
 
Export Import Management (MSME, GoI)  
 
ISO Internal Auditor (IMS) -  IRQS 
ISO 14001:2004 & OHSAS 18001:2007  
 

 

Key Competencies 

 EHS Management 
 Management Consulting 
 Country level assignments execution 
 Audit & Compliance (QMS, EMS, IMS) 
 Training module design & delivery  
 Safety Transformation drive 
 Process improvement & Gap Analysis  
 DNV-GL Synergie System| User 
 Incident Investigations & RCA 
 Project Management| +Greenfield 
 Cross functional Coordination & Support 
 Customer complaints resolution 
 SAP- MM, SD, WM- Functional Consultant 
 Analytics & MIS| Salesforce, MS Office 

 3PL & Contractor Management 
 5S,3Ms, Kanban, Kaizen, JIT 
 Distribution & Warehouse operations 
 SCM & Logistics Operations 
 Exports & Imports Management 
 OTIF & Cost Optimization 

 

S C M | O P E R A T I O N S | H S E | S A P  P R O F E S S I O N A L  



Experience 

 
May 2020 - Present 

 

 
MANAGER-RISK SERVICES   
Cholamandalam MS Risk Services Ltd., Chennai, Tamil Nadu 
 Hazard identification and risk assessment 
 Recommend ways to control the logistical risks in a cost-efficient 

manner by providing immediate and long-term solutions. 
 Conducting safety audits to fulfill the statutory and regulatory 

compliance as per the client requirements.  
 To help clients in development and implementation of 

Transportation safety management system. 
 Preparation of safety critical documents like Policies, Manuals, 

Emergency Response procedures, guidelines and SOPs. 
 To conduct training programs on safety topics to senior and 

middle management team of clients. 
 To carry out gap analysis, compliance audits by providing hand 

holding support to clients. 
 Behavior based safety management programs design and 

execution 
 Development of training modules for awareness and safety 

transformation projects. 
 Conducting various studies like loss minimization, In-plant traffic 

layout management and share the findings.  

Jan 2020 - Apr 2020  ASSOCIATE MANAGER LOGISTICS   
Taiyo Nippon Sanso India Pvt. Ltd., Pune, Maharashtra 
 Resolve problems concerning transportation, logistics systems, 

and customer issues. 
 Collaborate with other departments to integrate logistics with 

business systems and processes, such as customer sales, order 
management, accounting, shipping. 

 Maintain metrics, reports, process documentation, customer 
service logs, training and safety records. 

 Supervise the work of logistics assistants, planners and 
schedulers. 

 Direct inbound and outbound logistics operations, such as 
transportation, warehouse activities, safety performance and 
logistics quality management. 

 Analyze the financial impact of proposed logistics changes, such 
as routing, shipping modes, product volumes, mixes and carriers. 

 Participate in carrier management processes, such as selection, 
onboarding, and performance evaluation. 

 Ensure carrier compliance with company policies and procedures 
for safe product transit and delivery.  



 
Nov 2016 - Jan 2020   

 

 
DISTRIBUTION OFFICER 
Linde India Limited, Pune, Maharashtra 
 Supervise the activities of workers engaged in receiving, storing, 

testing, and shipping products and raw materials. 
 Prepare and manage departmental budgets. 
 Develop and document standard and emergency operating 

procedures for receiving, handling, storing, shipping, or salvaging 
products. 

 Track and trace goods while they are en route to their 
destinations, expediting orders when necessary. 

 Evaluate freight and inventory costs associated with transit times 
to ensure that costs are appropriate. 

 Carrying out Incident investigations and root cause analysis 
reports preparation. 

 Journey risk management 
 Driver & vehicle safety management 
 Evaluate contractors for operational efficiency, safety and 

environmental performance. 
 Recommend purchase of new and improved technology, such as 

automated and connected systems. 
 Develop risk management programs to ensure continuity of 

supply in emergency scenarios. 

 
Apr 2014 - Oct 2016 

 

 
EXECUTIVE SUPPLY CHAIN   
Total Oil India Pvt. Ltd., New Mumbai, Maharashtra 
 PAN India OEM Bulk supplies management 
 Analyze inventories to determine how to increase inventory 

turns, reduce waste and optimize customer service. 
 Monitor supplier performance to assess ability to meet quality 

and delivery requirements. 
 Select transportation routes to maximize economy by 

consolidating shipments  
 Assess appropriate material handling equipment needs and 

staffing levels to load, unload, move and store materials. 
 Design and implement plant warehousing strategies for finished 

products. 
 Complete export shipping documentation, such as including bills 

of lading, packing lists, dock receipts, and certificates of origin. 
 Verify adherence of documentation to customs, insurance, and 

regulatory requirements. 
 Participated in internal and external audits 

  



 
 
May 2012 - Apr 2014 

 

 
 
JR EXECUTIVE LOGISTICS   
Gulf Oil Lubricants India Ltd., Silvassa, UT of D & NH 
 Record shipment data, such as weight, charges, space availability, 

damages, discrepancies for reporting, accounting and record-
keeping purposes. 

 Contact carrier representatives to make arrangements or to issue 
instructions for shipping and delivery of materials. 

 Identify cost-reduction or process-improvement logistic 
opportunities. 

 Evaluate the use of inventory tracking technology, web-based 
warehousing software, or intelligent conveyor systems to 
maximize plant or distribution center efficiency. 

 Requisition and store shipping materials and supplies to maintain 
inventory of stock. 

 Prepare reports on logistics performance measures. 
 Order fulfilment for PAN India distribution centers 
 Plant warehouse optimization and storage safety assessment 
 Scrap and obsolete product disposal  
 Material handling equipment maintenance and manpower 

management.  

Achievements 

 

Complex 
Overseas 

Assignment 
execution

Site Safety 
Transformation 
through visible 

Leadership 

OEM Customer 
Satistaction by 

OTIF

Storage system 
optimization 
and safety 

improvement


