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PROFILE • ABOUT ME  
 

Certified Professional Scrum Master with 10 + years of experience in IT Industry. Associated with Famocom Technology 
Systems Pvt. Ltd. since 2013. Performed various roles in the capacity of Scrum Master, Program Manager and Strategic 
Business Development Manager throughout his tenure in Famocom. Good analytical skills coupled with good interpersonal 
relationship management and client facing experience. Prior to this, associated with iCMG LLC. Performed in the capacity 
of Business Analyst and Consultant for customers. Experience in business requirement gathering, scope definition and 
functional requirement documentation. 
 

CAREER HIGHLIGHTS  
  

In his IT career, Kallol has worked for more than 5 years as Scrum Master & Project Manager and 5 years in various other 
roles like Business Development Manager, Business Consultant, Project Co-Ordinator and Business Analyst. 
 
• Scrum Master, currently leading a team of 8 members. 
• Ensure that the Sprint goals are met. 
• Facilitate Scrum events. Participate in the Sprint Pre-planning and Sprint Planning meetings. 
• Ensure that the developed product aligns with product backlog and fits the intended client requirement. 
• Have end to end experience in project Initiation, Planning, Execution, Monitoring & Closure. 
• Experience in Project charter including costs, tasks, deliverables, and schedules. 
• Experience in managing and balancing project constraints of scope, quality, schedule, budget, resources, and risk. 
• Acquaintance with SDLC lifecycle. 
• Business analysis to work with Business stake holders to define and document business requirements. 
• Work with the company leadership for strategic business development. 

 
SKILLS  

 
EDUCATION  
 
Masters, Business & Technology 
VISVA-BHARATI 
Central University — Kolkata, India 

2009 
 

Bachelor, Technology 
West Bengal University of Technology 
AICTE & UGC Board — Kolkata, India 

2007 
 

10+2  
West Bengal Council of Higher Secondary Education 
WB Board — Kolkata, India 

2003 
 

10  
West Bengal Board of Secondary Education 
WB Board — Kolkata, India 

2000 

 
 
 
 

 

• Scrum Master  
• Program Management 
• Risk, Assumption, Issue 

and Dependency 
Management 

• Stakeholder 
Management 

• Agile Methodologies 
• Business Requirement 

Gathering 
• Project Estimation 
• Traceability Management 

• Microsoft Project 
• New Business 

Development 
• Microsoft Office 
• Team Management 

• Project Planning 
• Client Engagement & 

Management 
• JIRA 
• SDLC 

 



 

 

WORK EXPERIENCE  
 

 
Scrum Master Jul 2016 - Current 
 Famocom Technology Systems Pvt. Ltd.                   India 
 

• Have lead Scrum deliveries for different customers. 
• Ensure that the Sprint goals are successfully met. 
• Facilitate and participate in Scrum events and deliverables. 
• Ensure that the developed product aligns with product backlog and fits the intended client requirement. 
• Help Product Owner in defining project backlog, estimation and high-level planning. 
• Contribute to Famocom strategic business development and leadership reviews. 

 
Project / Program Management Jan 2013 - July 2016  
  Famocom Technology Systems Pvt. Ltd.                                                                                                     Singapore, Indonesia & India       

• Responsible for overall project deliverables. 
• Prepare the Project Management Plan for assigned project. 
• Deliver business value through project within allocated schedule and budget. 
• Monitor and control the project progress along with the team on a daily basis and report project status to stakeholders. 
• Identify risks and develop mitigation plans. 
• Managing and leading a team of Technical Specialists, Senior Developers and developers 
• Help Developers perform work effort estimation in consultation with the architects, testers, users, etc. 

 
Project Co-Ordinator & Business Analyst Jan 2013 - July 2017  

       Famocom Technology Systems Pvt. Ltd.                                                                                                                                                India 
 

• Planning and monitoring performance of the project and resources. 
• Facilitate to involve right teams to drive effort estimation for projects. 
• Ensure all the operational activities for a project are taken care and also ensure that there no hindrance of any type to 

the Rollout activity. 
• C0-ordinate and work with multiple teams and business stockholders for project planning and execution. 

 
Business Consultant  Feb 2010 - Dec 2013  
 iCMG LLC.                  India       

• Work with Business stake holders to define and document business requirements. 
• Facilitate to involve right teams to drive effort estimation for projects. 
• C0-ordinate and work with multiple teams and business stockholders for project planning and execution. 
• Ensure all the operational activities for a project are taken care and also ensure that there no hindrance of any type to 

the Rollout activity. 
• Planning and monitoring performance of the project and resources. 

 
 
TRAINING & CERTIFICATIONS  
 

• Professional Scrum Master I (PSM I) 
• SCRUMstudy: Scrum Fundamentals Certified (SFC)™ 
• MSI: Project Management Essentials Certified (PMEC)™ 

 
 
PROJECTS  
 

 
 

Project Federal Bank Portal Re-design, Enhancement and Maintenance, India  
 Famocom (2017 – Current) 
 
The objective of this project is to re-design Federal Bank’s customer portal on Liferay DXP and implementation of new 
functionalities. Currently Working as a scrum Master responsible for Enabling scrum practices, facilitation, coaching 
development team, Sprint Planning and Participating in the scrum meetings to remove Impediments. He is responsible 
Monitoring and controlling the project progress along with the team on a daily basis and report project status to stakeholders. 
Here He is also responsible for handling Escalations and drive to get resolutions. 

 
Project Employee Portal Development & Maintenance, Apollo Tyres, India  
 Famocom (2018 – Current) 
 
This is an employee collaboration portal. He was responsible for managing the development Team. He is working as a 
Scrum Master of this project responsible for enable scrum practices, Sprint planning & Scrum review meeting. Prior to this, 
He was doing the Project management for the said project at the development stage.  
 



 

 

Project  Implementation of ASMIC Portal, Malaysia  
 Famocom (2016 – 2018) 
 
This is a portal for scientific research fellows at Academy of Sciences Malaysia. In this project He was working as a Scrum 
Master & Project Co-ordinator. He was responsible for handling client communication & maintain good working 
relationship with clients.  
 
Project Implementation of Integrity Project Management Portal & Maintenance, Indonesia  
 Famocom (2014 – 2016) 
 
Integrity is a company that do some investigation for its clients.  This portal is totally developed on Liferay 6.1 framework. 
Through this portal client can easily manage their projects and team. By this portal Team members will know what they 
have to do, when it must be done and who needs to do it. During his tenure for Integrity, he had worked as a Business 
Analyst & Project co-ordinator. He was a member of Scrum Team in this project. As a scrum team member, he was 
responsible for facilitate daily scrum, Sprint Planning, Sprint Demo & sprint retro meeting. 
 
Project McLeod Russel Portal Maintenance, India  
  Famocom (2013 – 2015) 
 
This portal is developed for selling tea to their agents. So, agents can bid. He was responsible for tracking the issues, client 
communication and maintain a good working relationship with client. He was solely responsible for handling escalations 
and drive to get resolution. He was updating and presenting project metrics to senior management & client and track and 
report scrum team velocity.  
 
Project OurInfiniteplaceportal Development & Maintenance, India  
 iCMG LLC. (2010 – 2012) 
 
It is a SAAS based Project Management Portal. He was working as a project co-ordinator in this project.  His responsibilities 
in this project were track and remove internal & external impediments for the scrum team, client communication & client 
relationship, High level requirement gathering, facilitate and plan for Go-Live activities.
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LANGUAGES  
  

 
 

 
 
 

NOTICE PERIOD  
 

• One Month (Negotiable)  
 
PERFFERED LOCATION  
 

• Any Location 
 
PERSONAL INFORMATION  
 
Father’s Name: Mr. Pradip Chowdhury Marital Status: Single 
Birthday: March 31, 1985 Nationality: India 
Gender: Male Passport No.: T7664015, Expires 16/07/2029 
 
DECLARATION  
 
I solemnly declare that all the information furnished in this document is free of errors to the best of my knowledge. 
 
Kallol Chowdhury 
------------------------ 
 
 

Kolkata, West Bengal 
 

 

English 
 

Bengali 
 

Hindi 
 


